
The Gospel of John: that you might believe…and LIVE 
Jesus is the Good Shepherd 

John 10:1-21 
Intro: I have to begin my message with some very bad news today.  You are a 
sheep and I am too.  Do you know why this is such bad news?  Of all the 
inhabitants of the animal kingdom, sheep are the worst at almost everything: 

 Sheep are Dumb: In Iran, hundreds of them ran off a 50-foot cliff 

just because the sheep they were following did it.  They died.  
Another report told of a sheep walking into an open fire…DUMB! 

 Sheep are Directionless: As creatures of habit, they will follow 

paths through desolate places even though not far away is excellent 
forage.  They are also given to listless wandering.  DIRECTIONLESS! 

 Sheep are Defenseless: Fight (no fangs/venom/quills), Flight (no 

speed, wings or agility), Posture (no growl, hiss or rattle…baaa) 

 

“The existence of sheep is prima facie evidence against the theory of evolution.  
There is no way sheep could have survived.”  Dr. Bob Smith, Philosopher 
 

“Sheep are born looking for a place to die.  If you look at them the wrong way, 
they will keel over dead.  When Jesus calls us sheep, it is not a compliment!”  
Jordan Green, CCL Farmer 
 
“I am sending you out like sheep among wolves…” Matthew 10:16 
 
“We are his people, the sheep of His pasture.”  Psalm 100:3 
 
“When Jesus landed and saw the large crowd, he had compassion on them, 
because they were like sheep without a shepherd.”  Mark 6:34 

 
So, that’s the Bad News: We are sheep.  We are dumb, directionless and 
defenseless against those who would destroy us or use us.  But, I have very 
good news to share: Jesus is the Good Shepherd!  When we admit we are 
sheep, we get to follow the Good Shepherd.   
 
Read Text & Prop: 3 thoughts on the Good Shepherd from John 10:1-21 
 

I. Flee from Those who will Destroy You 1, 5, 8, 10a & 20 

 
Sheepfold (pen): It was usually an enclosure made of rocks or thorny bushes 
with an opening for a door.  Only the shepherd was allowed to come through 

the door.  If someone climbed the walls, it could only be one of two persons: 

 A Thief: (kleptes) always refers to someone who steals with a plan, 

carefully thought out.  This person is always working the angles… 

 A Robber: (leistes) always refers to those willing to use violence to 
accomplish their plans.  A “smash & grab” kind of job. 

 

Jesus: “Beware of false prophets, who come to you in sheep’s clothing, but 
inwardly are ravenous wolves.”  Matthew 7:15 

 

Paul to the Ephesians: “For I know this, that after my departure savage 
wolves will come in among you, not sparing the flock.”  Acts 20:29 
 

Peter: “But there were also false prophets among the people, even as there 
will be false teachers among you, who will secretly bring in destructive 
heresies, even denying the Lord who bought them,” 2 Peter 2:1 

 
John: “Beloved, do not believe every spirit, but test the spirits, whether they 
are of God; b/c many false prophets have gone out into the world.” 1 John 4:1 
 
A Step Further: One of the most painful experiences of my 17 years in the 
ministry has been watching people led astray by false teaching.  There are 
those who wish to lead you astray from the truth.  Some carefully plan their 
attack and do so with a smile, others will do it destructively…FLEE!!! 
 

If anybody (pastor, life group leader, family, church, friend or mentor) begins 
to teach you something that is inconsistent with the truth found in the 
Bible…FLEE FROM THEM!!!  They are false prophets and savage wolves that 
lead you to destruction. Ill: Couple in crisis, turns to psych rather than truth 
 

Flee those who will destroy you… 
 

II. Avoid Those who will Use You 12-13 

 
Note: There are those who aren’t out to destroy you, but they are out to use 
you for their own selfish purposes. They’re called a “hireling” or “hired hand.” 
These would be those pastors, teachers and spiritual leaders who use those 
around them to accomplish their own selfish desires. 
 
Illustration: Imagine yourself on a hike with a buddy when you stumble 
across a mother bear with a few cubs.  Unintentionally, you find yourself 
standing between this 800lb bear & the little one’s she is instinctually wired 
to protect.  When she charges you, you don’t have to outrun the bear…you 
just have to outrun your buddy!  That’s the mindset of the hireling when the 
wolves come to call…I don’t have to outrun the wolf, just the flock! 

 
Treasure: Someone who will tell you the truth in love, even when it hurts to 
hear it.  Avoid: Someone who will let you make destructive decisions just to 
keep the peace!  That person does not love you; they are using you (hireling). 
 

“Faithful are the wounds of a friend,” Proverbs 27:6 
 
Flee from those who will destroy you, avoid those who will use you and. 
 

III. Follow the One who Loves You 2-4, 7, 9, 10b-11, 14-18 
 

Note: In that age, shepherding was an intimate occupation.  Most of the 
sheep were not being raised for their meat, but for wool or milk.  Therefore, a 
shepherd would typically tend the same sheep for years! It was a highly 
personal occupation where the Shepherd gets very close to his sheep.  Notice 

Three Facts about the One who Loves You… 



 Jesus Calls His Sheep By Name & They Follow 
 
Illustration: I read of travelers to the Middle East swapping clothes with 
shepherds and attempting to call the sheep, but the sheep do not come 
because they only obey the voice they know.  What does it say when a 
“Christian” does not heed the voice of the Good Shepherd???  You know! 
 
Note: He knows your name!  I have a really hard time with all the names of 
the people who attend CCL (I see you in the community, help me out!) 
 
The Good Shepherd Knows: Your Name, Your Nature & Your Needs! 
 

 Jesus is the Door Through Which We Must Enter or Exit 

 
Ill: Noted OT Scholar Sir George Adam Smith came across a shepherd in the 

Middle East and began conversing with him.  The man showed him the fold 
into which the sheep were led at night.  It consisted of four walls, with a way 
in.  Sir George said to him, “That is where they go at night?”  The shepherd 
replied, “Yes, and when they are in there, they are perfectly safe.”  Sir George 
replied, “But there is no door.”  “I am the door.”  Said the Shepherd (not a 
Christian & had never read the Bible).  He was speaking from an Arab 
shepherd’s viewpoint.  “What do you mean by the door?”  Asked Sir George.  

“When the light has gone, and all the sheep are inside, I lie in the open space, 

and no sheep ever goes out but across my body, and no wolf comes in unless 
he crosses my body; I am the door.” 
 
“Jesus was saying, ‘I am the living door.  In order to go into the fold, you must 
go through Me.  Likewise, to go out to pasture, you must go through Me.  As the 
door, I am the protector and provider.  When you come in the door, you are not 
only saved but you are safe.’”  Kent Hughes 
 

 Jesus Proves His Love by Dying for His Sheep 

 
Illustration: In football, there is something called a play-action-pass.  
Essentially, the QB fakes a handoff to the RB to trick the defense into 
believing he is going to give the ball to the RB, when in reality he is going to 
throw it down the field to a WR.  This is the play that Satan (thief) has run 

on you over & over & over.  He is pretending to offer you something, 
while continually planning your demise.  Instead of trusting God’s plan for 
your marriage (work it out, choose to love, get help) you bite on Satan’s fake 

that there’s somebody better out there.  (honesty, finances, priorities, etc.) 
 
But, Jesus proved his love by laying His life down on your behalf!  In the OT, 
believers would offer blood sacrifices in the temple.  In the past sheep died 

for the shepherd’s sins, but in Christ, the Good Shepherd dies for the 
sheep’s sin! 
 

“My little children, these things I write to you, so that you may not sin.  And if 
anyone sins, we have an Advocate with the Father, Jesus Christ the righteous.  

And He Himself is the propitiation for our sins, and not for ours only but also 
for the whole world.”  1 John 2:1-2 - The shepherd has died for the Sheep! 
He Wasn’t Murdered, He Surrendered His Life: From a human perspective, 
it would appear that Jesus’ life was taken from Him.  The cross looks like an 
execution, but from the divine perspective, Jesus laid down His life willingly! 
 

“The Lord’s death was voluntary, vicarious, and victorious!”  Dr. John 
Phillips 
 
In 1954 there was a landmark Supreme Court decision known as Brown vs. 

Topeka Board of Education which ended segregation in public education.  Did 
that immediately stop all racism in public schools?  No, of course not.  But, 
even today, in court cases involving racial discrimination, a lawyer can stand 
up and reference “Brown vs Topeka, KS” to legitimize racial equality under 
the law.  In 1865, the 13th amendment abolished slavery.  It was a landmark 

decision.  In 1870 the 15th amendment provided African American’s the right 
to vote and it was a landmark decision.  In 1964 the Civil Rights act was 
passed, giving equal opportunity to all races.  Did these decisions put an 
end to all racism?  Absolutely not.  But if somebody wants to deny a little 
African American girl the same rights as a little white girl or somebody wants 
to deny a water fountain to a black man, the lawyers can reach back and 
appeal to 1865 (13th Amendment), 1870 (15th Amendment), 1954 (Brown vs. 
Topeka) or 1964 (Civil Rights Act) and those landmark days govern present-
day policy.  2,000 years ago, there was another landmark decision.  Jesus 
Christ hung on a cross between two thieves with all heaven & hell watching.  
There He paid the price for your sin & mine.  That was a landmark decision!  
When Satan tries to tell you that God is not good, that your needs won’t be 
met, that God does not love you and that you don’t matter.  You can appeal 
to the landmark decision that was made on your behalf over 2,000 years ago 
and boldly tell that thief that has come to steal, kill & destroy that… 

 

“The LORD is my shepherd; I shall not want.  He makes me to lie down in 
green pastures; He leads me beside still waters.  He restores my soul; He 
leads me in the paths of righteousness for His names sake.  Yea, though I 
walk through the valley of the shadow of death, I will fear no evil; For You are 
with me; Your rod and staff, they comfort me.  You prepare a table before me in 
the presence of my enemies; you anoint my head with oil; My cup runs over.  
Surely goodness and mercy shall follow me all the days of my life; and I will 
dwell in the house of the LORD forever.”  Psalm 23:1-6 
 

Invitation: Jesus is the Good Shepherd, but is He YOUR Good Shepherd.  
The only way to make Him YOUR Good Shepherd is to enter His fold by the 
door.  You do that by calling on Jesus in repentance & belief today… 

 
The Gospel of John: Jesus is the Good Shepherd 

Reading List 
Monday: Deuteronomy 8:11-20 
Tuesday: Matthew 7:15-20 
Wednesday: Psalm 27:10 
Thursday: 1 Peter 5:6-7 
Friday: John 14:1-6 



Saturday: Acts 4:12 
Sunday: Psalm 23:1-6 


