
Relationships: Going from Me to We 
Love is Kind 

1 Corinthians 13:1-4b 
 

Intro: All of us have taken classes from time to time.  In home school, public 
school or private school we studied math, science, literature, history, etc.  
Even after school, who here has taken music lessons?  Swimming lessons?  
Golf lessons?  Cooking, Horseback riding, Tennis, Public speaking, scuba, 
underwater basket weaving…defensive driving :-/ 
 
While all of these lessons & classes are fine, there is one area in which most 
of us have never had any public, formal training.  And yet, all of us would 
agree that is more important than any of the areas we just mentioned: 
Relationships!  We need lessons on relationships.  And, since love is the 
foundation of all our relationships, we need lessons on love!  That’s what this 

series, “Me to We” is all about…teaching us to love.  Remember, we’re 
building a bridge.  Bridge Picture Graphic 
 

Going from ME to WE involves building a love bridge in each of our 
relationships (spouse, kids, parents, friends, coworkers, classmates, etc).  This 
bridge is made up of 5 essential beams: Patience, Kindness,… 
 
What is Kindness?  In the Bible, the word kindness is basically 
interchangeable with words like gentleness, usefulness & goodness.  When 
George W. Bush was inaugurated back in 2001, he challenged us to become 
a kinder and gentler nation.  That is a great challenge for a nation, but it is 

also an even greater challenge to a family, to a staff & even to a church.  I 
want CCL to be known in this community as a church of kindness! 
 
Photo Test:  What comes to mind when you see these images?  Arm & 
Hammer, Apple & Swoosh?  I want CCL to be as inextricably linked to 
kindness as the Swoosh is to Nike!   
 

“I think all of us know what kindness is when we see it.  Kindness is love in 
shoe leather.  All kindness is just simply love in practical & personal ways.” 
Dr. Adrian Rogers 
 

“Love looks for a way of being constructive.”  J.B. Phillips 
 
Ill: One of the greatest college football coaches ever was Bear Bryant & he 

once said, “I’m just a plowhand from Arkansas, but I have learned how to hold 

a team together.  How to lift some men up, how to calm others down, until 
finally they’ve got one heartbeat together, a team.  There’s just 3 things I’d 
ever say: 1) If anything goes bad, I did it.  2) If anything goes semi-good, then 
we did it.  3) If anything goes real good, then you did it.”  People Building… 
 
“Kindness is love in action.  Love looks for a way of improving somebody else’s 

life.  It builds people up.”  Pastor Rick Warren: Kindness = People Building 
 
Text & Prop: Four thoughts about People Building 1 Cor 13:1-4b 

I. People Building involves Challenge Giving  
Note: A challenge always brings out the best in us.  Coaches are excellent 
motivators because they know how to frame a challenge in such a way that it 
is both ambitious as well as achievable. 
 

“I urge you to live a life worthy of the calling you have received.”  Eph 4:1 
 
Make Your Life Count: We all need a cause, a project, a dream that calls 
forth the best in our lives…it strengthens us!  Deep down, you know there is 
more to life than living for yourself.  There is a reason, or purpose for which I 
am here other than taking up space!  Every one of us needs someone that 
can challenge us to greatness.  That person is your “people builder.”  Is 
anybody in your life calling YOU his or her “people builder?” 
 
How Do We Know?  God has a purpose for everybody.  Major question, how 

do I know what God has purposed for me?  God has given you special 
abilities; designed to be used to help one another!  How has God gifted you?  
He has given you talents & abilities to develop and deploy for His purpose. 

 

“We need to build on people’s strengths and make their weaknesses 
irrelevant.”  Peter Druker 
 
Grade Yourself: How much time do you spend challenging others?  On a 
scale of 1-10, where do you rate yourself on challenging others?  Kindness is 

People Building & People Building Involves Challenge Giving! 
 

II. People Building Requires Confidence Instilling 
 
Note: We all need somebody to believe in us, because that brings out the 
best in us.  Someone believing in you gives you courage! 
 

“We who are strong ought to bear with the failings of the weak and not to 
please ourselves.  Each of us should please our neighbors for their good, to 
build them up.”  Romans 15:1-2 
 
Illustration: Jesus did this with Peter.  His name (Petros) meant “pebble.”  
Jesus said, “Pebble, you’re going to be a rock.  I’m giving you a new name.”  
His name was “Peter Simon bar Jonah (Son of John) = Rock Johnson!”  When 
Jesus said this to Peter, he was anything but a rock.  He was Mr Impulsive, 
Mr. Foot in Mouth, Mr. Hey!  Let’s do it! – Walking on Water until he sank. 

 

“Jesus said you’re going to be a rock.  Jesus didn’t tell him what he was; He 
told him what he could be – that’s potential, that’s building confidence.”  

Pastor Rick Warren  
 
Note: Whenever you label somebody, you reinforce what they are (Lazy, 
Disorganized, Stupid, Incompetent, etc).  Don’t tell people what they are; tell 
them what they could be!  Gideon: He was hiding from the enemy when God 
sent an angel to him and called him a “Mighty Man of Courage.”  Gideon was 
a wimp, but God said, “This is what I see in you! You can be a Mighty Man!” 



 

“Catch people doing something right & then tell them.”  Ken Blanchard 
“Therefore encourage one another and build each other up.”  1 Thess 5:11 

 
Pointers for Confidence Instilling: 

 Keep it Real: When you encourage people it must be sincere & from 

the heart instead of phony manipulation. 

 Keep it Going: Don’t be stingy with encouragement.  Give it out 

constantly.  (waitress, teacher, cashier, coworker, etc.) 

 Make it Count: Real encouragement is precise.  The more specific, 

the better.  Don’t say, “I enjoyed the meal.”  Say, “I can tell you spent 

a lot of time preparing this delicious food.  It was seasoned perfectly.”  
Don’t say, “You did a good job!”  Instead say, “I noticed you handled 

that cranky customer with class and tact and you really maintained 
your cool under pressure.” 

 Make it Clear: Have you ever received a backhanded compliment?  

As a younger than usual pastor, I’ve heard “God is really going to use 

you someday!”  “Thank you for making me cry!”  “You ate my lunch.” 
 
Grade yourself on instilling confidence n others. Kindness is People Building 
& People Building Involves Challenge Giving & Confidence Instilling… 
 

III. People Building Demands Truth Telling 
 
Note: There is no progress without learning.  There is no learning without 
feedback.  We all need honest feedback, since none of us are perfect, our 
perception gets off base & we need people to tell us when we get off base! 
 

“An honest answer is a sign of true friendship.”  Proverbs 24:26 (GNT) 
 
A Step Further: A real friend will tell you when you are making a mistake.  A 
real friend will level with you.  They care enough to confront and correct you.  
They will lay it all on the line, even when it is painful they will tell the truth.   
 

“Correction is very powerful, dangerous stuff.  Correction done the right way 
builds people up.  But correction done the wrong way can scar a person for 
life.”   Pastor Rick Warren 
 
We will talk more about this in 2 weeks when I preach, “Love Tells the Truth.”  

But, for now just remember the difference in correction done right or wrong 

is in 1 word…MOTIVE.  If your motive is selfish (he’s a jerk, she’s bothering 
me, my life would be easier…), don’t correct!  If your motive is selfless (You 
affirm the person, but correct the behavior), then you can proceed. 
 
Grade yourself on truth telling.  Kindness is People Building & People 
Building Involves Challenge Giving, Confidence Instilling & Truth Telling… 
 
 
 
 

IV. People Building Necessitates Credit Surrendering 
 
Usually, we like to share the blame and keep the credit.  That’s our nature.  
However, kindness necessitates that you keep the blame & share the credit.  
You might say, well that’s not fair…but remember KINDNESS COSTS! 

“God can do great things through the person who doesn’t care who gets the 
credit.”  Adaptation of a Harry Truman quote  
 
Conclusion: When you think about the four steps of kindness (Challenge 
Giving, Confidence Instilling, Truth Telling and Credit Surrendering), you 
might think that’s a lot of work.  And it is!  People building requires time, 
effort, money, energy, lack of privacy and a whole bunch of other things.  It 
always costs to be kind. 
 

“Or do you show contempt for the riches of His kindness, forbearance, 
patience, not realizing that God’s kindness is intended to lead you to 
repentance.” Romans 2:4 

 
“I shall pass though this world but once.  Any good I can do or any kindness 
that I can show to any human being, let me do it now and not defer it, for I 
shall not pass this way again.”  Quaker, Stephen Graullet 
 
Think about it, you can’t do an act of kindness too soon, because you never 
know how soon it will be too late. 

 
Wrap– Take a minute today to write down the people closest to you (or those 
you want to be close to you).  Then, write a few ways you plan to be kind to 
them this week.  How will you challenge them?  Instill Confidence in them?  
Tell the truth to them?  Surrender credit to them?  Love is kind & kindness is 
people building.  You could build many things: Career Builder, Body Builder, 
Reputation Builder, Retirement Account Builder, Home Builder or any other 
kind of builder…but only one type of building will matter forever…People 
Building! 

 
Reading List: 
Monday: Romans 2:1-16 
Tuesday: Job 6:14 
Wednesday: Titus 3:1-11  
Thursday: Jeremiah 31:3 
Friday: Luke 6:35 

Saturday: Proverbs 12:25 

Sunday: Psalm 138:6 

 
 


