
Series: Fear Not! 

“Overcoming Fear By Trusting God’s Plan” 

Luke 2:8-20 

Today we are continuing in a series of sermons that focus on Christmas. Sometimes we need to be 

reminded that what happened 2,000 years ago still matters today. What God did in sending His 

Son to us as a gift radically changed our world and ultimately can even change our lives. As we 

study the unchanging truths of God becoming man and coming to this fallen world, I pray that we 

will get a fresh glimpse of what His coming meant then and what it means to us today. Specifically, 

as we continue to look at these passages that describe the birth of Jesus I want us to realize that we 

have much in common with the people that we will read about. They aren’t just characters with 

names and facts about them. They were people who faced experiences and felt emotions just like 

you and me. We are told by the so-called experts that there are four basic emotions that all humans 

experience – happiness, sadness, anger, and fear. Without question, the characters that we read 

about faced these various emotions. The emotion we’ve seen clearly present in each of the accounts 

of Scripture is the feeling of fear. On each occasion we see that the sudden presence of an angel 

accompanied with the message that he shared brought fear. And on each occasion the angel gave 

a specific word of instruction and encouragement – “Fear Not!” In other words, don’t be afraid.  

Is this what you need to be reminded of today? Are you dealing with fear? Do you find yourself 

worrying and fretting over things that you can’t fix, change, or prevent? What fears are affecting 

you? The problem with fear is that it affects us far more than just emotionally. It affects us 

biologically as our heart beats faster, our breathing speeds up, we begin to sweat, our muscles 

tense, our mouth gets dry, and our stomach is in knots. It affects us mentally as our mind races and 

seems to play games on us. The fear of a given situation can paralyze us mentally and place great 

barriers that hinder us from effective action. And ultimately, fear also affects us spiritually. It can 

prevent us from trusting God. It can prevent us from obeying Him. It causes us to be stuck on the 

“What ifs” of life. What if I give up total control? What if this doesn’t work the way that I want it 

to? What if everything falls apart? What if? Our fears can rob us of the blessings that come through 

obedience. It can cause us to even doubt God. God doesn’t want us to be a people governed by 

fear. In fact, over and over again in His Word we are told, “Do not be afraid.” We see this reminder 

in each of the passages that we’ve read this month.  

Three weeks ago we studied how God sent an angel to Zacharias to declare that he would have a 

son who would be the forerunner to the Savior. We saw how Zacharias responded to God and 

learned how we can overcome fear through faith. Two weeks ago we fast-forwarded six months 

to the next message that God sent through the angel to a teenage girl named Mary. From her we 

learned that we can overcome fear by surrendering to God. Last week we moved forward another 

3 months, at least, in the narrative to learn from a man named Joseph.  From his experience we 

learned that we can overcome fear through obedience. Today we fast forward 5-6 months where 

we discover that the angel has another message to convey to the most unlikely people. It is here 

that we learn that we can overcome fear by trusting God’s plan.  



2 
 

Read Text 

It may sound redundant to start off this series by talking about the importance of faith and now to 

end the series by talking about trusting God’s plan. In fact, to many the two may seem to be 

identical. However, there is much that we need to understand about the relationship between faith 

and trust. “Faith” is a noun. It is something that you have or possess. Hebrews 11:1 explains, 

“Now faith is the assurance of things hoped for, the conviction of things not seen.” We have seen 

already with Zacharias that we should have a confident belief in Who God is and in what He can 

do. So, while faith is a noun, “trust” is an action that demonstrates one’s faith. In other words, 

trusting is what we do because of the faith that we already possess. To trust God means that we 

actively believe in the promises of God in all circumstances, even in those where the evidence 

seems to be contrary, and we willingly follow His command. The Bible makes it clear that when 

we trust God we have nothing to fear. In Psalm 56:11 David said it well, “In God I have put my 

trust, I shall not be afraid. What can man do to me?” This is an incredible testimony to the power 

of trusting in God. David is showing us that the key to overcoming fear is total and complete trust 

in God. In fact, God even makes a further promise to those who trust in Him. Isaiah 26:3 explains, 

“The steadfast of mind You will keep in perfect peace, because he trusts in You.” Are you hearing 

this? God gives perfect peace to those who trust in Him. Isaiah 26:4 continues on with this 

exhortation, “Trust in the Lord forever, for in God the Lord, we have an everlasting Rock.” Friends, 

there are many benefits to trusting God and His plans for our life. I encourage you to take time to 

read the numerous passages of Psalms to discover the many benefits. But, for today, I want us to 

look specifically at the example of these shepherds and how they trusted God. There is much that 

we can learn from them.  

I. The Roadblocks of Trust (vs. 8-9) 

All throughout Scripture we are encouraged to trust in the Lord. In fact, trusting in the Lord is 

mentioned in various forms at least 50 times. In many of these cases, it is even commanded. Why? 

Because while God knows it is for our good, He leaves the decision up to us. He gives us the 

freedom to choose to trust Him. In this case, God presents an amazing opportunity to a group of 

the most common men you could ever imagine – shepherds. God was inviting them to trust Him 

and to be a part of something amazing, but in order for them to experience this they had to 

overcome some roadblocks to trust. I believe this is the case for all of us. We all can allow certain 

situations and feelings to hinder us from trusting God. There were likely several things that could 

have hindered them. Can you imagine being those shepherds that night out in the field? What were 

they like? How were they viewed by society? What roadblocks would have hindered them?  

A. They Felt Unworthy  

God was doing something dramatic when He sent the announcement of His Son’s birth to 

the shepherds. In that day, when someone of significance was born it was common for a 

great herald to go into the city streets and proudly and publicly proclaim the news of the 

birth. But, in this case, God sent an angel to a group of nobodies out in a field. Shepherds, 

at that time, were some of the most disrespected people in society. The role of a shepherd 

was usually reserved for the youngest of the children or only for the slaves. Shepherds had 

https://biblia.com/bible/esv/Ps%2056.11
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a unique job in that culture. They lived as nomads, roaming from place to place and field 

to field. It was not uncommon for shepherds to take flocks out for weeks at a time. And 

what were they with all the time? Sheep, of course. They didn’t have the privilege of 

washing regularly. They often smelled like the sheep, and they were gone for long periods 

of time. Because of these things, they were not able to perform their religious duties 

regularly. The religious leaders taught that if you weren’t regularly making sacrifices and 

living up to the Law, then you were unclean. As a result, they were considered ceremonially 

unclean and were treated as outcasts in Israel. They couldn’t dare enter the temple to offer 

sacrifices. They couldn’t dare go to the temple to worship. They were both physically dirty 

and the people considered them spiritually dirty. It would have been very easy in this 

moment for them to feel unworthy of God’s plan. The truth is that we can be the same way. 

Perhaps we have gone so far away from church or away from our personal time with the 

Lord that we feel unworthy of God working in our lives, or perhaps we have done things 

that we are ashamed of and we feel unworthy that God would ever speak to us. This feeling 

of unworthiness is a roadblock to hinder us from trusting God.  

B. They Felt Inadequate  

Isn’t it amazing that God chose to take this message to the shepherds? He could have taken 

the message to kings, scribes, leaders, or warriors. Shepherds weren’t the most skilled 

laborers in society. They weren’t known for their skills, experiences, strength, power, 

knowledge, or wisdom. The truth is that this job was reserved for those who likely had the 

least skills or ability. They might not contribute much to society, but they could at least 

take care of the animals. Shepherds were so frowned upon by society that they literally 

would not even allow them to give a witness in court. They weren’t perceived as smart 

enough or as clean enough. In other words, the society said, “You aren’t good enough. You 

aren’t important enough.” The truth is that we at times may feel the same way. It’s amazing 

when we compare ourselves to others how inadequate we begin to feel. But, remember 

God saw them and He was working for them in ways that they could have never imagined.  

C. They Felt Uncertain  

The very role of shepherd meant that they lived their life with much uncertainty. While it 

is true that all of us experience uncertainty, not knowing the details of tomorrow, this was 

excessively true among shepherds. On any given day they didn’t know what obstacles they 

would face. They couldn’t predict when a wild animal might attack. They didn’t know what 

weather was coming and how it would affect the sheep. They didn’t know how soon they 

would have to move to new pastures and what dangers might be present. They literally had 

to take everything one moment and one step at a time. Such was the case in this moment. 

They were out in the fields at night keeping watch over their flock when suddenly and 

unexpectedly the angel of the Lord appeared before them and they were afraid. Can you 

imagine their fear? The Scripture says they were “terribly frightened.” They were 

overwhelmed with fear. They didn’t know what this meant. They didn’t know why this had 

occurred, and they didn’t know what to make of the situation. They were arrested with 

uncertainty of what all this meant. 



4 
 

All these feelings and more were roadblocks that had to be overcome. If we are honest, I believe 

that we can relate. Each of us faces obstacles or resistance that seek to hinder us from trusting God.  

II. The Reason for Trust (vs. 10-14) 

I am thankful that even when I can’t make sense of things sometimes, God still gives us assurance 

that we can trust Him. This is exactly what God did for the shepherds in this moment of fear. The 

angel gave three specific reasons that they could trust God.  

A. God’s Promise 

The angel immediately explained, “Do not be afraid; for behold, I bring you good news of 

great joy.” It’s as if the angel is saying, “You don’t have to be afraid. God has a plan that 

will be good news which brings great joy.” The angel is directing them away from their 

emotions and feelings and focusing their attention on God’s promise. In our culture we 

think very little of promises because people’s word often means so little, but this is not the 

case with God. Numbers 23:19 explains, “God is not a man, that He should lie, nor a son 

of man, that He should repent; Has He said, and will He not do it? Or has He spoken, and 

will He not make it good?” It is no mistake that for the third week in a row we are being 

reminded of the promises of God. Many people live their lives in discouragement and 

defeat simply because they are ignorant of God’s many promises. Friend, God’s promises 

are for His glory and for our good. His promises are clear. They have already been given 

to us in His Word. God’s promise for the shepherds was also clear, “I bring you good news 

of great joy which will be for all the people; for today in the city of David there has been 

born for you a Savior, who is Christ the Lord.” God’s promise was two-fold. 

First, God had sent a Savior. If our greatest need had been information, God would have 

sent us an educator. If our greatest need had been technology, God would have sent us a 

scientist. If our greatest need had been money, God would have sent us an economist. If 

our greatest need had been pleasure, God would have sent us an entertainer. But our 

greatest need was deliverance from sin, so God sent us a Savior. We celebrate Christmas 

because God so loved the world that He gave His only Son. The word “Savior” means 

“Deliverer, Rescuer.” Jesus came to this earth to rescue us from the power and penalty of 

sin. We all need to be rescued because we have all sinned. The Jewish people knew that 

they needed a Savior. As religious as they were, they still fell short of the Law. God had 

promised over a thousand years earlier that He would send the Messiah to be a Savior. 

Though the shepherds didn’t understand it fully, they heard it clearly, “Today the Savior 

has been born.”  

Second, the Savior had come for them and for all people. The verse says that this joy 

was for all the people. When Jesus came, He came for the world. He came “to seek and 

save that which was lost.” He came for all men – Chinese, Indian, Hispanic, British, 

German, African, Dominican, American, etc. He came for all men, no matter their race or 

status. I love how quickly we see this in Luke 2:30-32. The Bible tells us of Simeon, who 

was a righteous and devout man that had been awaiting the arrival of the Messiah. The 

Holy Spirit had shown him that he wouldn’t die until he first met the Messiah. Simeon was 
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in the temple and the time came for him to carry out the customs of the Law. Then he took 

Jesus in his hands and prayed, “For my eyes have seen Your salvation, which You have 

prepared in the presence of all peoples, a light of revelation to the Gentiles, and the glory 

of Your people Israel.” Friend, Jesus is the only Savior of the world. There is no other name 

by which men can be saved. And I’d say to you that, while life can have some cheap thrills 

and temporary moments of fun, there is no way that a person can have true eternal joy apart 

from Jesus Christ. He literally came for all the world, for all people, that whoever believes 

in Him and confesses Him as Lord will be saved.  

The shepherds could accept this amazing promise that the Savior had been born and that 

this good news would bring great joy to all people, but remember they likely felt unworthy, 

inadequate, and uncertain. They had no reason to think that this included them. After all, 

the Jewish leaders treated them as outcasts. But, notice that the angel emphasized that this 

was “for you.” “There has been born FOR YOU a Savior…This will be a sign FOR YOU.” 

In other words, while Jesus is the Savior of the world He also loves you so much that He 

is interested in you personally. He didn’t just give His life for the world in general. He gave 

His life for you personally. What that means for you today is that YOU can be saved from 

your sin. What that means for you today is that YOU can have a joy that is inexpressible 

and full of glory, because God became flesh and dwelt among us FOR YOU. It means that 

God has identified Himself with you, when you were unable to identify with Him. It means 

that you can have joy no matter what circumstances surround you, because the baby in the 

feeding trough was the God of the universe, who came to set you free. It means that He 

offers forgiveness, hope, grace, and salvation personally FOR YOU.  

B. God’s Proof 

The angel gave the instruction, or at least implied, that they were to go and search for this 

newborn Savior. Specifically, the angel said, “You will find a baby.” In order to find, one 

must first search. God is showing them that if they would search, they would find. If they 

would trust Him and obey, then they would find assurance and confirmation of what He 

had already promised. The angel identified two unmistakable signs, or proofs, that would 

identify the Savior – swaddling clothes and a manger.  

 

Jesus was born and wrapped in swaddling clothes. Our translation today just says “cloths”, 

but what was clearly suggested in the Greek is that this was not a singular word like a 

“robe” or “blanket” or “covering.” Instead this was multiple, smaller cloths. Many have 

suggested that He was wrapped in this because Mary and Joseph were poor, and this is all 

that they had. While this is one possible explanation, ultimately God was in complete 

control and He ensured exactly how Jesus was clothed. You may wonder, “Pastor, why is 

this even important?” Well, doesn’t it seem odd that the angels were so specific to say what 

He was wrapped in? **ILL: On four different occasions I’ve had the privilege of being 

with my wife as she gave birth to our children. In each case, as we called in family and 

friends to visit, I didn’t mention their clothing. I told them about the weight, height, looks, 

nose, eyes, feet, head shape, etc. I wasn’t talking about the cute little Montgomery Regional 

Hospital gown. I didn’t care about the clothing because it wasn’t the most important thing. 

The baby and the mother were the most important things. But the Bible says specifically 
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that the angel referred to Jesus’ clothing – He was wrapped in swaddling clothes. 

Swaddling clothes literally refers to the cloths that were used to wrap a dead body for 

burial. The point is simply that God gave us an immediate picture of why He sent His Son. 

Jesus came to die for the sins of the world so that all mankind could be saved through Him.  

 

The Bible says that the second proof of this newborn Savior is that He would be laid in a 

manger. A manger was a feeding trough for livestock. The King of kings and Lord of lords 

humbled Himself to come as a child, but furthermore, to be laid in a feeding trough for 

animals. He left the throne of heaven to be laid in a manger. The message wouldn’t have 

been lost among the shepherds. They recognized the amazing humility that was on display. 

It was a clear picture that He had come for them.  If He would’ve come as a king or had 

been laid on a thrown with a silver spoon in his mouth they would’ve continued to feel 

unworthy, inadequate, and uncertain. Instead, He came so humbly that they knew that they 

were invited to come.  

 

C. God’s Peace 

 

The angels appeared before the shepherds and proclaimed, “Glory to God in the highest, 

and on earth peace among men with whom He is pleased.” Friend, Jesus came to bring 

peace to the world. Oftentimes when we hear the word “peace” we tend to think that it 

means an absence of trials or difficulties. Here the word “peace” is referring to security, 

stability, and calm. Life was difficult at that time just as it is today. Taxes were high, many 

were unemployed, morals were slipping low, and the government controlled everything. 

There were many things, but there was no peace. There was certainly no peace with God. 

People were wandering in darkness and nobody had heard from God in four hundred years. 

Then, in perfect timing, God sent His Son Jesus to bring peace to this earth.  

Friend, these are wonderful reasons to trust God. He has provided us a Savior, He has proven Who 

He is, and He has promised peace to all mankind who will trust Him. The shepherds may not have 

understood every detail, but they clearly understood that God was revealing His plan and was 

promising that He could be trusted. This caused great peace and wonder, so they considered what 

they should do.  

III. The Requirement of Trust (vs. 15 – 20)  

Can you imagine being with those shepherds that night? They heard the heavenly message. They 

understood that the Savior had been born. They even heard this amazing word of encouragement 

that the Savior came to bring peace and, miraculously and mercifully, He had come for them. Now 

they were at a crossroads. They could acknowledge it mentally and be wowed by the spectacle. 

They could remain there in fear and refuse to move, or they could go and find the child. They could 

miss out on the heavenly message, or they could embrace it and respond to it. The same decision 

is presented to us today. I love their response. I believe it is how we should all respond to this 

heavenly invitation: 

A. We Must Believe God’s Plan  



7 
 

The shepherds may not have been the most educated in society, but they knew how they 

should respond. They paid close attention and believed the message that the angel had 

shared. Though they had never had any prior experience with an angel, they clearly 

believed the message. We see this immediately after the angel left. The text says that they 

began to converse together saying, “Let us go straight to Bethlehem then, and see this thing 

that has happened which the Lord has made known to us.” In other words, they believed 

wholeheartedly that the Savior had already been born, that He would be found in 

Bethlehem, and that this message came directly from God. We see their belief through the 

fact that they fully received this message as truth from God.  

B. We Must Be Willing to Surrender 

We have observed that the angel came when they were in the midst of their normal nightly 

responsibilities. In other words, this wasn’t really the ideal time for them to go to 

Bethlehem. They had plenty of things on their plate to do to take care of these sheep. 

Besides, wouldn’t it be much more difficult to find a specific manger at night instead of 

during the day? And, what was going to happen to the sheep? Who was going to take care 

of them? There were many questions, but the one thing they knew was that they were 

supposed to go to Bethlehem to find the Savior. This is often how God calls us. He works 

on His timetable, not our own. He works according to His plan, not our own. God often 

guides us to do something when we least expect it and in ways that we may not expect. 

This is where it gets difficult. We must be willing to trust that God has everything under 

control and that we don’t have to be in control. We must be willing to trust that God can 

accomplish through our lives whatever He desires. We must be willing to surrender to His 

will, knowing that we exist for Him. The shepherds didn’t debate and didn’t delay. They 

didn’t weigh out all the possible implications. They simply had faith and willingly 

surrendered to the will of God. They said, “Let us go straight to Bethlehem.” There were 

no distractions, no comforts, and no hindrances that they would allow to prevent them from 

getting to the Lord. 

C. We Must Be Willing to Obey 

Yes, we should surrender to God’s plan, and it is often helpful to discuss it and work 

through the details, but at some point we must also step out and obey. They knew what 

they should do, they determined to do it, and then they did it. Verse 16 says it simply, “So 

they came in a hurry and found their way to Mary and Joseph, and the baby as He lay in 

the manger.” They believed the message, surrendered to God’s will, and quickly obeyed. 

They didn’t stop to evaluate the pros and cons of the angel’s message. They didn’t have 

time to make travel arrangements. They didn’t go home to see their families first. They 

likely left the sheep sitting out in the field. They had no time to waste. They had one 

priority, so they rushed to find Jesus.  

IV. The Result of Trusting God’s Plan (vs. 17-20) 

Because these shepherds trusted God and obeyed, they experienced something amazing. If they 

hadn’t trusted, if they hadn’t left their sheep behind, if they hadn’t left that field, they would have 
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missed out on this life-changing experience. But they did trust and obey, and they got to meet the 

Savior of the world face-to-face. They had believed the message of the angel, but now they 

experienced the fullness of what the angel declared. They journeyed to Bethlehem by faith and 

they left walking by sight. They got to be the first earthly witnesses of the birth of the Savior. What 

is the result of those who trust in God and surrender to His plan? Verse 20 summarizes it well, 

“The shepherds went back, glorifying and praising God for all that they had heard and seen, just 

as had been told them.” When we trust God regardless of the circumstance or situation, it brings 

us to a place where we praise God and glorify Him because we realize that His Word is true, He 

is faithful to His promises, He is merciful to His people, and He is to be praised above all others.  

When we started this passage of Scripture we saw how these shepherds were terribly afraid, but 

when we get to the end we find them rejoicing, celebrating, and praising God. How did they get to 

this point? What brought the change? Also, remember that they likely felt unworthy, inadequate, 

uncertain, and rejected, but now they are confident, they are vocal, and completely clear on what 

is going on. How did this change occur? This happened because they were willing to trust God 

and follow Him. I am convinced that the same can happen in our own lives today as we learn 

God’s Word and choose to trust Him! 


