
Series: Heavenly Peace 

“The Person of Peace” 

Luke 2:8-20 

As we open God’s Word today, I want to you to consider two primary questions. First, I want to 

ask you, “Are you at peace with God?” In your life, are you in a close relationship with God, or 

are you distant to Him? Do you spend time reading His Word and praying because you desire to 

be closer or are those things a distant memory that you’ve been neglecting for a long time? Are 

you close to God and at peace with Him? Second, I want to ask you, “Do you have the peace of 

God in your life today?” Do you have the confidence and assurance that God is with you, helping 

you and seeing you through anything and everything that may be going on in your life? In the 

midst of the many struggles that we face in life, it is a wonderful and powerful thing to know the 

peace of God that is greater than any circumstance and beyond human understanding.  

You may be here this morning and think that this kind of peace sounds too good to be true. You 

may be thinking that this is impossible for you. You may remember your many failures and sins 

and think that God could never forgive you and let go of your past. You may still struggle with 

various temptations and issues that keep you bound and hinder you from a relationship with God. 

These things may cause you to conclude that there is no way that you can have peace with God. 

On the other hand, you may be thinking that there is no way that you can have the peace of God 

in your life because everything seems to be going wrong. Sometimes we look at all the hardships 

in life – the sickness, disease, trials of all sorts, broken relationships, shattered hopes and dreams, 

death, and loss – and determine that there is no way that we could ever make it through, especially 

with peace. It is hard for us to imagine that there is a way that our heart can be healed after such 

pain and brokenness. Many people question whether or not they can have peace, but the 

overwhelming promise of God is that every single person can have peace with Him and peace that 

comes from Him. In order to discover this peace, we must look to God’s Word.  

It is important for us to know where true peace comes from. True peace doesn’t come from us. We 

can’t muster it up, hope it into existence, or create positive energy by our positive thinking. While 

we can strive to be peaceable towards others and peaceful in our attitude, this doesn’t mean that 

we can find eternal peace within ourselves. True peace also doesn’t come from around us. This is 

what many of us think of when we think of “peace.” Most think that they have peace when 

everything in their life goes according to their plan. However, this very rarely happens because the 

world is imperfect and broken. If our peace is in our surroundings then we are likely to live a 

constant roller coaster where our peace is up and down, coming and going with the wind. God 

wants us to have continual and eternal peace, but there is one key to this. It’s all about Jesus. All 

mankind today can have peace with God and peace from God in their lives today because of the 

Person of Peace – Jesus.  

Show Text 

We should not be surprised to once again see this theme of peace centered on Jesus. He alone can 

give peace to any heart and soul because He is the author of peace. You can’t have true peace 
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without Him. We’ve seen this over the past two weeks. Isaiah lived 600 years before the birth of 

Jesus. He lived in a very troubled time in Israel’s history, yet when he mentioned the Messiah, 

over 25 times he spoke of His peace. In fact, in Isaiah 9:6b he prophesied, “His name will be 

called Wonderful Counselor, Mighty God, Eternal Father, Prince of Peace.” Jesus is truly the 

Prince of Peace and true peace is only available through Him. We saw last week how almost 600 

years after Isaiah, there was another man named Zacharias, who prophesied about the birth of his 

son John and of the coming Savior. When Zacharias prophesied over his son in Luke 1:76, 79b, 

he said, “And you, child, will be called the prophet of the Most High; For you will go on before 

the Lord to prepare His ways…to guide our feet into the way of peace.” Isaiah prophesied that 

Jesus would be the Prince of Peace, and then Zacharias prophesied that He would be the way of 

peace. Today in Luke 2:14 we see that the peace for all the world was made available through 

Jesus coming to rescue us. We’ll unpack this more in a moment, but for now we must recognize 

that true peace is found in Jesus alone. Paul, years later, summarized it well in Ephesians 2:13-

14a, “But now in Christ Jesus you who formerly were far off have been brought near by the blood 

of Christ. For He Himself is our peace.” The angels knew that Jesus is our peace, but the rest of 

the world was yet to discover it. As we focus on the message from these heavenly hosts, I want us 

to make four observations about peace.  

I. The Rarity of Peace (vs. 8-9) 

It probably doesn’t come as a surprise to learn that peace is a rarity in our culture today. 

Everywhere we turn today we see the pain, heartache, and brokenness of sin. The destructive nature 

of sin has caused broken homes, broken friendships, broken marriages, broken churches, and 

broken individuals. It is not a shock to say that people are lacking peace today. It may come as a 

surprise, however, to learn that there was little peace in the world in Luke 2 either. Isaiah had 

foretold this, 600 years before the birth of Jesus. In Isaiah 9:2 he declared, “The people who walk 

in darkness will see a great light; those who live in a dark land, the light will shine on them.” Isaiah 

understood that the Messiah’s arrival would come at a time of spiritual darkness when everyone 

did what they wanted to but knew no peace. John explained the world at that time in John 1:4-5, 

9-11, “In Him (Jesus) was life, and the life was the Light of men. The Light shines in the darkness, 

and the darkness did not comprehend it…There was the true Light which, coming into the world, 

enlightens every man. He was in the world, and the world was made through Him, and the world 

did not know Him. He came to His own, and those who were His own did not receive Him.” John 

is saying, “The world was so spiritually dark that when the Light of the world came to enlighten 

every man, they ignored the Light and rejected Him.” It wasn’t a glamourous scene. There was 

much wrong in the world at that time.  

This leads us to Luke 2 and the birth of Jesus. Remember, He came as light into a darkened world 

to make a way for us to have peace. If you were going to give a message of peace, I wonder where 

you might start. Perhaps you would start with someone who was famous and well-known. It would 

be easy from our perspective to conclude that a famous person could help get the message to more 

people. Perhaps you would start with someone who was wealthy. After all, if you have more 

resources available you likely have more vehicles through which to get the word out. Perhaps you 

would start with the smartest and most educated in order that you can scheme together a brilliant 
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plan to be successful. It is here that we are introduced to the most unlikely candidates ever – 

shepherds. From our perspective it seems foolish. Why would God choose shepherds? Shepherds, 

at that time, were some of the most disrespected people in society. The role of a shepherd was 

usually reserved for the youngest of the children or only for the slaves. Shepherds had a unique 

job in that culture. They lived as nomads, roaming from place to place and field to field. It was not 

uncommon for shepherds to take flocks out for weeks at a time. They didn’t have the privilege of 

washing regularly. They often smelled like the sheep, and they were gone for long periods of time. 

Because of these things, they were not able to perform their religious duties regularly. The religious 

leaders taught that if you weren’t regularly making sacrifices and living up to the Law then you 

were unclean. As a result, they were considered ceremonially unclean and were treated as outcasts 

in Israel. They wouldn’t dare enter the temple to offer sacrifices. They wouldn’t dare go to the 

temple to worship. They were both physically dirty and the people considered them spiritually 

dirty. Shepherds were so frowned upon by society that they literally would not even allow them to 

give a witness in court. They weren’t perceived as smart enough or as clean enough. In other 

words, the society said, “You aren’t good enough. You aren’t important enough.” They had no 

true peace in their own lives. Perhaps you can relate to that at some level today. You may feel 

unworthy, unwanted, unloved, and unable to experience peace in your life. But through this 

encounter with the shepherds, God wants to show us how we can experience His peace.  

All mankind was living in darkness. The shepherds themselves were living in darkness. There was 

no peace, but God was about to change that with a heavenly message. Suddenly the dark world 

was brightened with the presence of the angel who came to give the good news. The Bible says, 

“An angel of the Lord (likely Gabriel, the same angel that had already spoken to Mary and to 

Joseph) suddenly stood before them, and the glory of the Lord shone around them…” As you can 

imagine, they were terrified. They had no peace prior and now they are in even worse shape. They 

had no idea what was going on. Then the angel of the Lord said, “Don’t be afraid, I bring you 

Good News of great joy.” Peace may have been hard to find in that day, but the news that the angel 

was about to share would change all of that.  

II. The Reason for Peace (vs. 10-14) 

The angel gave the shepherd a clear message of why they could have peace. This message would 

not only change their lives, but ultimately the lives of all mankind. In this moment, it didn’t matter 

that they were largely demeaned and disrespected by the culture. It didn’t matter all that was wrong 

in the world. What mattered is that God was promising them peace. Notice three reasons they 

could have peace and why we should as well.  

A. A Personal Savior 

Please understand that the greatest gift that the world has ever seen was experienced when God 

became man and lived among us. God didn’t merely give a sign, a bright star, a prophet, or 

even simply a son. God sent into this broken world a Savior. The word “Savior” means 

“Deliverer, Rescuer.” We celebrate Christmas because God so loved the world that He gave 

His only Son, Jesus, Who came to this earth to rescue us from the power and penalty of sin. It 

has been well stated, “If our greatest need had been information, God would have sent us an 
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educator. If our greatest need had been technology, God would have sent us a scientist. If our 

greatest need had been money, God would have sent us an economist. If our greatest need had 

been pleasure, God would have sent us an entertainer. But our greatest need was forgiveness, 

so God sent us a Savior.” 

Jesus alone is the Savior. He is not one of many ways to be saved. He is the only way. Elizabeth 

had already confirmed that when she spoke of the babe in Mary’s womb as her Lord. Mary 

had already expressed her need for a Savior and revealed that she believed the baby in her 

womb was Him. Joseph believed that Jesus was the one Who would save the people from their 

sins. Then after Jesus was born, eight days later, He was taken to the temple in Luke 2:30-32. 

Here we see the story of a man named Simeon who also confirmed this. Simeon was a righteous 

and devout man who had been awaiting the arrival of the Messiah. The Holy Spirit had shown 

him that he wouldn’t die until he first met the Savior of the world. Simeon was in the temple 

and the time came for him to carry out the customs of the Law. Then he took Jesus in his hands 

and prayed in verse 30-32, “For my eyes have seen Your salvation, which You have prepared 

in the presence of all peoples, a light of revelation to the Gentiles, and the glory of Your people 

Israel.”  

Jesus alone is the Savior, but we must also understand who He came to save. Verse 10 tells us 

the amazing truth that this good news of salvation is for all the people. The Jewish people had 

long awaited the Messiah to come, but many didn’t recognize Him when He came. They were 

looking for a mighty political leader to come that would seek only the benefit of the Jewish 

people. However, when Jesus came, He came for the world. He came “to seek and save that 

which was lost.” He came for all men – Chinese, Indian, Hispanic, British, German, African, 

Dominican, American, Russian, Ukrainian, and, yes, even the Canadians with long hair, 😊 

etc. He came for all men, no matter their race or status. **ILL: Sometimes I will hear pastors 

or churches say, “We’re targeting this specific type of person. This is our target audience.” I’m 

thankful to know that God didn’t act that way towards us. God was not interested in the select 

few, the elite, the wealthy, those of social status and clout. He loves all and sent His Son that 

all could be saved. This is also why He commissioned us to go into all the world, making 

disciples and baptizing them in the name of the Father, the Son, and the Holy Spirit. Jesus 

came that all might be saved. This is truly good news of great joy! 

B. A Practical Sign 

It is important for us to realize that God spoke to each person in the Christmas story in a 

language and way that they would understand. To the magi, God confirmed what He was doing 

through a star. To Elizabeth, God confirmed what He was doing through a baby. To Mary, God 

confirmed what He was doing through the many testimonies of Elizabeth, Joseph, the 

shepherds, and later through Simeon. To the shepherds, God gave three unmistakable signs 

that would identify the Savior, all of which show His humility. 

 

First, the Savior would be found in the form of a baby. This sounds so simple to us because we 

know the Christmas story, but can you imagine the wonder of the shepherds? There is 

wonderful news which will be great joy for all the people. A Savior has come for you. I’m sure 

this was amazing and exciting, but this would have been far from what they anticipated. As a 
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Savior, surely He must be a king with nobles, leaders, wealth, power, and influence. Or, 

perhaps He would be a mighty soldier to lead a revolution against the powers of the day. Surely 

the Rescuer would have military might and skill. Who would have ever thought of a humble, 

weak baby?  

 

Second, Jesus was born and then wrapped in swaddling clothes. Our translation today just says 

“cloths”, but what was clearly suggested in the Greek is that this was not a singular word like 

a “robe” or “blanket” or “covering.” Instead this was multiple, smaller cloths. Many have 

suggested that He was wrapped in this because Mary and Joseph were poor, and this is all that 

they had. There may be some truth to that, but ultimately God was sovereign over this detail. 

Jesus was clothed in exactly what the Father wanted Him to be clothed in. Furthermore, doesn’t 

it seem odd that the angels were so specific to say what He was wrapped in? **ILL: On four 

different occasions I’ve had the privilege of being with my wife as she gave birth to our 

children. Let me tell you, when those babies were born and we called family and friends to tell 

them the good news, I didn’t mention their clothing. I told them about the weight, height, looks, 

nose, eyes, feet, head shape, etc. I wasn’t talking about the cute little hospital gown. I didn’t 

care about the clothing because it wasn’t the most important thing. My sweetheart and my 

baby’s health were the most important things. It is interesting to note that Luke was a physician. 

He would have had very little interest in what baby Jesus was wrapped in. It wouldn’t made 

any difference to him at all. That’s why it’s so important that he tells us that He was wrapped 

in swaddling cloths. Swaddling cloths literally refers to the cloths that were used to wrap a 

dead body for burial. To us, this sounds morbid. Why would any parent do that? But from 

God’s perspective, He was giving the shepherds and us a sign. It was more than merely a sign 

that this is the Savior, God was indicating how He would save us. It would be through His 

sacrifice and death that we could be saved. The point is simply that this newborn baby, God in  

flesh, gave us an immediate picture of His purpose on this earth – to die for the sins of the 

world. 

 

Third, the final sign is that He would by lying in a manger. The word “manger” literally means 

“a feeding trough for livestock.” **ILL: Perhaps if you have kids you can remember how 

excited you were when your first child was on the way. You got everything ready. If you’re 

like me, you were busy and easily distracted and your wife had to stay on you about getting 

things done in the nursery. I remember Heather picking out colors and a design. I remember 

putting up pictures. But I also remember the process of picking out a nice bed. I remember the 

money we spent on it, how long it took me to put it together, etc. By the time it was all said 

and done, I was proud of the job that I had done because I knew that our child would have a 

great place to sleep. Jesus had none of that. He Who is the King of Kings and Lord of Lords 

humbled Himself to come as a child, but furthermore, to be laid in a feeding trough for animals. 

What humility Christ showed. The shepherds anticipated that they would find a king dressed 

in fine robes, lying in the best house in town, with numerous attendants waiting on Him around 

the clock. But Jesus came not to be served, but to serve and give His life as a ransom for man. 

He left the throne of heaven to be laid in a manger. So, while the world was at ease resting 

comfortably and snuggled in their beds, the Greatest Gift the world has ever seen was laid in a 

manger. 

C. A Powerful Statement 
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Immediately upon hearing the message the Bible says that there was a multitude of heavenly 

hosts praising God and proclaiming His glory. The whole purpose of salvation was to restore 

man and bring glory to God. God’s glory had been revealed years earlier in the tabernacle, then 

later in the temple, but it had departed because of the nation’s sin against Him. For 400 years 

God hadn’t shown Himself in their land or given them a fresh word. Now, God was breaking 

His silence and His glory was returning to earth in the person of His Son. John 1:14, “And the 

Word became flesh, and dwelt among us, and we saw His glory, glory as of the only begotten 

from the Father, full of grace and truth.” Immanuel, God with us, had come. He was there. The 

Savior had arrived. Oh friend, don’t get distracted by that meager manger. It wasn’t just a 

feeding trough. It became the holy of holies because Jesus, God in flesh, lay there. This was 

not only, “Glory to God,” because God was in Christ redeeming the lost world, it was “Glory 

to God in the highest.” There is no greater expression of His glory than that He would lovingly, 

graciously, and mercifully make a way for us to be made right with Him.  

Having praised God, they now offered a powerful statement of promise for all to hear: “And 

on earth peace among men with whom He is pleased.” It is easy to look at the culture of 

Christmas and forget the reality that Jesus came to bring peace to the world. This is what I was 

saying moments ago. Through the Gift of Christ, God was offering us all peace. He offers us 

peace with Him. Sin has always caused division and separation between us and God. We get 

a glimpse of that when we sin against one another. We have all sinned, and left to ourselves 

we can’t be at peace with God. But, when we could do nothing to change our standing before 

Him, God intervened and made a way. The shepherds couldn’t change their standing in the 

world. The culture couldn’t change the darkness they were in. God had to intervene, and He 

graciously did. There is peace with God available to all people everywhere because He came 

for us. He offers us peace from Him no matter what we face. We seem to often forget that 

life was difficult at that time just as it is today. Taxes were high, many were unemployed, 

morals were slipping low, and the government was trying to control everything. Because Jesus 

came and bore our infirmities and faced every struggle that we might ever have and conquered 

it, we can have God’s peace no matter what we face today. In Philippians 4:6-7 Paul called 

this the peace that passes understanding. The reason we can all have peace with God and peace 

from God is because God sent His Son as a Savior for all the world.  

III. The Response of Peace (vs. 15-17a) 

Can you imagine being with those shepherds that night? They heard the heavenly message. They 

understood that the Savior had been born. They even heard this amazing word of encouragement 

that the Savior came to bring peace to all the world. I believe, however, that there was a single 

phrase that would have stood out above the others. That phrase is found in verse 11, this Savior 

has been born “FOR YOU.” This wasn’t just God’s gift for the world as a whole. It was God’s gift 

for them personally. They may have felt unworthy, uneducated, unwanted, and unnecessary, but 

Almighty God said, “I have come for YOU.” Now they were at a crossroads. They understood that 

a personal invitation demanded a personal response. They could acknowledge it mentally, or they 

could go and find the child. They could pass on the heavenly message, or they could embrace it 

and respond to it. I love their response. I believe it is how we should all respond today: 
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A. They Accepted It by Faith 

When the angel spoke, they paid close attention and embraced and received the message. We 

don’t hear even a hint of doubt in their heart or mind. They were convinced that this message 

was from God and that they must believe it. They had no prior warning that God was going to 

give them a sign and that the angels would come speak of Christ’s birth. They had never spoken 

with an angel before. God came when they were in the middle of their routine daily pursuits. 

It is not when they were already out seeking to do some great thing for mankind. It was when 

they were going about minding their own business and fulfilling their daily responsibilities. 

They had plenty of things on their plate to do to take care of these sheep. In fact, this was the 

most dangerous time to be watching the sheep because they were most vulnerable to attacks at 

night. But, that is often how God calls us. He works on His timetable, not our own. He works 

according to His plan, not our own. God was giving them a divine interruption. God often 

guides us to do something when we least expect it. I pray that we will be faithful to follow the 

shepherds’ example. When the angel came and spoke to them, they believed and received the 

Word of the Lord.  

B. They Acted in Faith 

The shepherds’ attitude was completely different than the attitude of the religious leaders of 

the day who knew where Jesus was to be born but didn’t take the time or effort to search for 

Him. The religious leaders of the day were too comfortable to leave their luxuries and find 

Jesus. Having believed the message, the shepherds immediately rushed to find Him. People 

have long debated what happened to the sheep. I don’t think they took them with them because 

it says that they “came in a hurry”. Sheep go nowhere in a hurry. I don’t think they were 

concerned with any earthly cares in that moment. Their only focus was getting to Jesus. They 

believed that He had come for them. They believed that they could be saved. They believed 

the offer that God could give them peace.  They went directly and immediately to Bethlehem. 

They didn’t stop to evaluate the pros and cons of the angel’s message. They didn’t have time 

to make travel arrangements. They didn’t go home to see their families first. They had no time 

to waste. They had one priority, so they rushed to find Jesus.  

Many of us want peace in our life, but I am convinced that so many don’t have it because they 

are not willing to respond in the same way as these shepherds. We are often either not willing 

to trust God and His Word, or we are simply not willing to act in obedience. The angel’s 

message was, “There is peace for all with whom He is pleased.” This begs the question, what 

is it that pleases God? Hebrews 11:6a reminds us that, “Without faith it is impossible to please 

Him.” We must believe and obey.  

IV. The Result of Peace (vs. 17b-20) 

They made it to Bethlehem and found the baby wrapped in swaddling cloths, lying in a manger 

just as the angel had said. I believe they were in awe. They likely bowed in worship. They knelt in 

wonder and awe at what God was doing and what was unfolding before them. Having experienced 

Jesus, they now had peace, just as God had promised. We see their peace in how they now began 

to tell others what had happened. Remember, the shepherds were uneducated and weren’t 
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allowed to speak in formal settings like court. But God had so radically changed them with His 

presence and given them peace that these humble shepherds became the first human witnesses to 

share that the Savior of the world had come. Think about it. The Savior of the world, God in flesh, 

chooses not a king to make the announcement, but a shepherd. It serves as a great reminder to us 

that it is never about the messenger, it is the message that is important. The Scripture tells us that 

God looks at the heart of man, not his outward appearance. The message to us is simple, God will 

use anyone who is willing to tell others about Jesus.  

We, finally, see their peace in how they praised God. If what the angel said wasn’t true, we can 

guarantee this wouldn’t have been their response. If it was all a hoax we would have known about 

it. But, it was all real. It all happened. It was all fulfilled just as God had promised. Because these 

shepherds trusted God and obeyed, they experienced something amazing. If they hadn’t trusted, if 

they hadn’t left their sheep behind, if they hadn’t left that field, they would have missed out on 

this life-changing experience. Because they believed the message and acted in faith, they met the 

Savior of the world. What is the result of those who trust in God and answer His invitation? Verse 

20 summarizes it well, “The shepherds went back, glorifying and praising God for all that they 

had heard and seen, just as had been told them.” When we believe in God’s promise and walk in 

faith, we experience peace with God. Also, when we trust God regardless of the circumstance or 

situation, it brings to us a place where we praise God and glorify Him because we realize that His 

Word is true, He is faithful to His promises, He is merciful to His people, and He is to be praised 

above all others. 

When we started this passage of Scripture we saw how these shepherds were terribly afraid, but 

when we get to the end we find them rejoicing, celebrating, and praising God. How did they get to 

this point? What brought the change? Also, remember they felt unworthy, inadequate, and largely 

rejected, but now they are confident, they are vocal, and completely clear on what is going on. 

Now, their circumstances hadn’t really changed. They were still looked down upon by society. 

Their job was still going to leave them as outcasts. They would still be considered ceremonially 

unclean. Nothing on the outside had really changed, but there was a clear change on the inside. 

What had changed was them. How did this change occur? This happened because they were willing 

to accept God’s Word by faith, answer His call, and follow Him. The result of it all was perfect 

peace. I am convinced that the same can happen in our own lives today. What about you this 

morning? Are you at peace with God? If not, I know you can be. Do you have the peace of God in 

your life? If not, I know how you can. It’s all available through the Person of Peace – Jesus Christ. 

Would you call upon Him today and trust in Him. Would you surrender to Jesus today and let the 

Prince of Peace bring you peace today! 

 

 


