
“Biblical Baptism” 

Acts 8:25-40 

We are in a season of celebration at Crosslink. Last week, we came together on Easter Sunday to 

celebrate the fact that Jesus rose again from the grave. Throughout the month of May, we will 

celebrate family dedication and Mother’s Day. Then in early June we will celebrate the starting of 

a new serve semester, honor our graduates as they move into their next season of life and 

development, celebrate fathers on Father’s Day, and cap it off with a VBS kickoff. It is an exciting 

and event-filled time. I love this time of year for all these reasons. While each of these things are 

wonderful, I am personally thrilled for what we are celebrating and observing today – baptism.  

Baptism is one of the key teachings and doctrines of the church. Whether you have been in church 

before or not, I imagine we all have certain images and opinions that come to mind when hearing 

the word. My hope today is to help us understand a biblical perspective of baptism and to consider 

how God wants us to each personally apply the truth that we learn. With that said, I want to begin 

by stating the fact that one of the things that I love about Crosslink is that we are a very diverse 

body of believers. We have different people groups, languages, backgrounds, and cultures 

represented here every week. In addition to this, we have people from many different church 

backgrounds. Some come from Presbyterian, Pentecostal, Church of God, Methodist, Mennonite, 

Brethren, Non-denominational, Interdenominational, Baptists, and all sorts of places. A good 

number of us were not raised in any sort of church or religious background but we are here today 

because God saved us, and many are now a 1st generation believer in your family. Though we have 

many differences, we all believe in the fundamentals of the faith and we are all joined together to 

fulfill the Great Commission. There are some areas, however, where our differences may be more 

apparent. When we identify a difference, we need to ask one simple question, “What does the 

Bible say?” The bottom line when it comes to all topics and situations is that it doesn’t matter what 

I think, what I feel, what my background is, what my personal culture has been, etc. That may help 

us understand certain things about our personality or our makeup, but our background shouldn’t 

determine what we believe. What God says about any subject should determine what we believe. 

If I allow my experiences or my background to trump what God says, then I am merely replacing 

God with my own form of idolatry. I am, in effect, saying to God, “My experience and my 

understanding is more important than You and what You have spoken.” The most important point 

of any topic, though, is what God has spoken about it. So instead of enforcing my ideas upon a 

given topic, I need to come to the Bible with an open heart and mind to learn what God has already 

said. This is certainly true when it comes to the topic of baptism. God has clearly given us all we 

need to know about baptism and, as always, it is found in His Word. 

Show Text 

It is important for us to know what the Bible says about baptism because, frankly, this is an area 

that is confusing to many. Sometimes we confuse WHO should be baptized. Should we baptize 

babies? Anyone at all who wants to be baptized? Someone who comes here from another church? 

We also confuse HOW someone should be baptized. Should we sprinkle some water on them? 

What about pouring water on the top of their head? Why do some have what looks like a big bath 
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tub for dunking them? We also confuse IF people should even be baptized. Is it really that 

important? What about if the person was already baptized as a baby? What about the person on 

their death bed? Does it really even matter? We also confuse WHEN someone should be baptized. 

Should it happen immediately? Should someone have to jump through hoops first? How old should 

a child be? I hope you are seeing the picture here. Sadly, the Church hasn’t done a good job of 

presenting clarity on this subject. It has become one big confusing mess. However, this isn’t 

because the Bible is unclear. It is largely because men have added their own opinions and ideas to 

this subject. I am convinced, however, that we don’t need the opinions and ideas of man, we simply 

need God’s Word. Frankly, it shouldn’t matter what the Baptists, Presbyterians, Methodists, 

Mennonites, Nazarenes, or any other group says about it. What matters is, “What does God’s Word 

say?” God says much about baptism and it is very clear. My hope is that we will receive it and 

apply it to our lives today. As we study, I want us to see four truths about baptism: 

I. The Conviction about Baptism (vs. 36) – This Answers the Question, “WHY Should 

I be Baptized?” 

As the Scripture tells the story, we learn about two men – Philip, who was a deacon in the early 

church, and the Ethiopian eunuch, who served under the reign of Candace, the Queen of Ethiopia. 

The Bible tells us that Philip was a man who was full of the Holy Spirit and of wisdom. In addition 

to serving the many practical and physical needs of the church, he also shared the Gospel and 

preached. He had been in the region of Samaria sharing the Gospel with others when the angel of 

the Lord told him to go down to the desert road that went to Gaza. As he went in obedience, he 

noticed that there was a very ornate and elaborate chariot on the road. This would have quickly 

gotten his attention. I’m sure he wondered why the chariot was there and what significant person 

was in it. Then the Holy Spirit said, “Go and join this chariot.” Again, Philip obeyed. As he 

approached the chariot, he saw that there was a man there, the eunuch. The eunuch was a man of 

great authority. Philip quickly noticed that the man was reading aloud, so he began to listen. He 

soon recognized that the man was reading from the Old Testament in Isaiah. Philip started the 

conversation by asking if the man could understand what he was reading. The man stated, “How 

can I understand what I am reading unless someone guides me?” He then invited Philip to sit with 

him in the chariot. Philip willingly obliged and began a conversation that would change the man’s 

life. We aren’t told how long Philip talked to him. We don’t know if we are talking about minutes 

or about hours. However, we do know that just five verses later with great enthusiasm the eunuch 

would ask, “Look! Water! What prevents me from being baptized?” The whole encounter seems 

strange. How does a man of authority and dignity go from meeting a complete stranger at one 

moment, to moments later saying, “Will you please baptize me? I know you don’t know me, but 

will you walk down into this water with me and baptize me?” It seems strange. I am convinced the 

only way that this can happen is through the convicting and life-giving power of God.  

Verses 32-35 simply gives us an overview of what happened. The eunuch had gone to Jerusalem 

to worship God, but was now on his route home. We get the impression that he had gone to 

Jerusalem to learn more about the God of the Jews and, in his attempts to learn more, he had 

somehow received a portion of the Jewish Scriptures. In fact, he was reading specifically in the 

portion written by Isaiah over 600 years prior to this moment. So, he is reading about this Lamb 
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who was led to the slaughter who willingly stood silent before His accusers. This Lamb literally 

and willingly gave His life for all. This immediately got the attention of the eunuch. He knew that 

this was far different than anything else he had ever heard or seen. That culture was like our own 

– everyone was looking out for themselves. Even the “righteous” Jews looked out only for 

themselves, but the eunuch recognized that the verses were not about a literal “lamb” but a Person, 

who would willingly and humbly give His life for the benefit of others. So the eunuch asks, “Is the 

prophet talking about himself or someone else?” The eunuch was desperate to know. Verse 35 

explains simply that, “Philip opened his mouth, and beginning from this Scripture he preached 

Jesus to him.” This means that Philip started where the man was, but took him all the way through 

the truth of Jesus’ life. He explained that Isaiah was speaking of a Savior Who would one day 

come Who would be perfect and innocent. He would be like a spotless lamb and He would give 

His life for all.  Philip then told him about the virgin birth, about Jesus’ sinless life, and then about 

Jesus’ baptism that occurred before His earthly ministry began. No doubt, Philip explained that 

Jesus’ baptism was one of the ways that Jesus Himself identified with God the Father. In Matthew 

3:16-17 we learn, “After being baptized, Jesus came up immediately from the water; and behold, 

the heavens were opened, and he saw the Spirit of God descending as a dove and lighting on Him, 

and behold a voice out of the heavens said, ‘This is My beloved Son, in whom I am well-pleased.’ 

” The eunuch learned of Jesus’ baptism and how He was publicly identified with the Father. Then 

the eunuch learned of Jesus’ ministry – His earthly miracles, His inarguable demonstrations and 

proofs of Who He is, His gruesome unmerited death, His borrowed tomb, and His victorious 

resurrection on the third day. No doubt, Philip explained how Jesus appeared to over 500 

eyewitnesses after the resurrection and then gave them a specific charge in Matthew 28:19 saying, 

“Go therefore and make disciples of all the nations, BAPTIZING them in the name of the Father 

and the Son and the Holy Spirit.” The eunuch heard this word again and understood this is the 

means by which man identifies with Christ – it is through baptism. Yes, Philip preached Jesus to 

him.  

Having received the Good News of Jesus, the man had heard enough. He had conviction in his 

heart at this moment that Jesus wasn’t just a man. He had conviction that Jesus was God in flesh. 

He had conviction that Jesus was Lord. He knew in this moment that the story was true. So, he 

asked another honest question. He asked, “What prevents me from being baptized?” In other 

words, “I hear the message that you are telling me. I am convinced that it is true. I see water right 

there. Is there anything that should stop me from being baptized?” It is interesting to point out that 

Philip preached Jesus, but the eunuch pointed out baptism. Why? Because from Philip’s sharing, 

the eunuch understood that those who believe in Jesus and follow Him as Lord are identified 

with Jesus through baptism. He was ready to make this decision. The eunuch had gone all the 

way to Jerusalem to find answers, but instead only found religion and man-made rules. But by 

hearing the simple truth of the Gospel, he discovered the answer he was looking for. As a result, 

there was conviction. He knew he needed Jesus and he wanted to be identified with Him.  

II. The Condition for Baptism (vs. 37a) – This Answers the Question, “WHO Should be 

Baptized?” 
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Well, Philip was a gentleman. He wasn’t going to ignore the man’s question. He was also a man 

of God, so he wasn’t going to sugarcoat it. He spoke the truth and, in doing so, gives us a condition 

for baptism. It may come as a surprise to hear that God gives us a condition, a criteria, that must 

be met for baptism. Philip didn’t say, “Well sure, you seem to be a good ole’ boy.” Philip didn’t 

say, “Well, you sure have been reading this Bible a lot, so absolutely.” Philip didn’t say, “Of 

course. After all, you made a lot of sacrifices to come all this way to Jerusalem.” Philip didn’t say, 

“You are a respectable person and are in a position of authority, so let’s get you baptized.” Philip 

didn’t say, “Well if you want to, then just go ahead.” Philip spoke the truth that God had a condition 

that absolutely must be met. Here is the key for baptism – Philip said it plainly, “You must believe 

with all your heart.” In other words, you must believe in Jesus Christ as Lord and Savior first, and 

then baptism should follow. It doesn’t matter your age, your background, your race, your wealth, 

or anything else. The only thing that matters is that you have believed in Jesus Christ to be your 

Lord and Savior. This reality isn’t hard to understand.  

Every baptism recorded in the Bible had one key prerequisite – belief. Belief always goes before 

baptism. In Acts 2:38-39 Peter preached, “Repent, and each of you be BAPTIZED in the name of 

Jesus Christ for the forgiveness of your sins; and you will receive the gift of the Holy Spirit. For 

the promise is for you and your children and for all who are far off, as many as the Lord our God 

will call to Himself.” Verse 41a tells their response, “So then, those who had received his word 

were baptized.” In Acts 8:5 we learn that “Philip went down to the city of Samaria and began 

proclaiming Christ to them.” Verse 12 tells their response, “But when they believed Philip 

preaching the good news about the kingdom of God and the name of Jesus Christ, they were being 

baptized, men and women alike.” In Acts 16:30-33 Paul and Silas were ministering to a jailer. 

The man was convicted of his sins so he asked, “What must I do to be saved?” Verses 31-33 tells 

what happened, “They said, ‘Believe in the Lord Jesus, and you will be saved, you and your 

household.’ And they spoke the word of the Lord to him together with all who were in his house. 

And he took them that very hour of the night and washed their wounds, and immediately he was 

baptized, he and all his household.” We see this also in our text today. As soon as these words 

came out of Philip’s mouth, the eunuch immediately and confidently confessed aloud his faith in 

Jesus. He confessed, “I believe that Jesus Christ is the Son of God.” Salvation begins the very 

moment we believe in our heart and confess Jesus as Lord. The way that we then demonstrate our 

faith in Him is through baptism. The progression is very simple and clear. The eunuch wasn’t 

baptized in order that he might believe and be saved. If he was baptized first, he’d merely be going 

through the empty, meaningless actions. There is nothing magical or supernatural about the water 

or the act of baptism itself or the one doing the baptizing. Philip clearly stated that we must believe 

first and, if we do, then we should be baptized. The man was ready. He had heard the Word of 

God, understood the message of Christ, believed in Jesus, and now stood ready to be baptized. 

The clear teaching and pattern of Scripture is hearing the Gospel, believing in Christ as Lord, then 

identifying with Jesus through baptism. This means that a person is never baptized in order to 

be saved, but because they have already been saved. In baptism they are simply demonstrating 

publicly what has already happened inwardly. Isn’t this good news for us? Your baptism isn’t 

based upon your background or upbringing, whether you grew up in church, your good works or 
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your name in the community, or what others think of you. It’s based upon one thing – Do you 

believe in Jesus as your Lord and Savior?  

III. The Choice to be Baptized (vs. 38a) – This Answers the Question, “WHEN Should I 

be Baptized?” 

I absolutely love the urgency of the eunuch’s response. As soon as Philip explains the criteria of 

belief, he immediately confesses his faith in Jesus, but he didn’t stop there. Having heard the full 

truth of the Gospel, he refused to take a shortcut or bypass what he knew God was directing him 

to do. Because he understood the importance of baptism and wanted to publicly say, “I’m with 

Jesus,” he didn’t debate his options or delay his obedience. He didn’t say, “Well, let me think on 

this.” He doesn’t say, “What will others think of me?” He doesn’t make excuses, “This is crazy. I 

am a grown man. I’m not getting down into that water. Philip, I don’t even have a change of 

clothes. Doesn’t God just know my heart? Isn’t what my parents did for me before I understood 

the truth enough for me?” He didn’t try to find another way around it. He didn’t try to justify some 

other sort of method. He didn’t try to argue with God’s Word and didn’t try to bend the message 

to meet his wants. He recognized the amazing opportunity that was being offered to him. Yes, he 

had believed in Jesus and had stated it loudly, but he was now given the opportunity to demonstrate 

his faith publicly through baptism. The opportunity at hand was too great to miss. The Scripture 

says simply, “He ordered the chariot to stop.” In other words, he wanted to be baptized as soon as 

possible. He didn’t want anything to stop him or hinder him any longer from being identified with 

his Lord and Savior Jesus. He commanded that chariot to stop, and by his exuberance I imagine 

that he probably got in the water even before Philip did. **ILL: Baptizing Damien in Alleghany 

Springs. He had to say, “Come on, preacher.” There was immediate obedience to the Lord. Of the 

Scriptures that I read earlier, did you notice when they were baptized? Acts 2:41, “So then, those 

who had received his word were baptized; and THAT DAY there were added about three thousand 

souls.” Acts 8:12, “But WHEN THEY BELIEVED…they were being baptized, men and women 

alike.” Acts 16:33, “And he took them THAT VERY HOUR OF THE NIGHT…and 

immediately he was baptized, he and all his household.” One of the evidences that they had truly 

believed in Jesus was in their initiative and willingness to be identified with Christ through 

baptism.   

Friends, we should never delay doing what God is clearly calling us to do. If there is a hesitation 

to obey, if there is a lack of willingness to obey, I suggest that there is something wrong spiritually 

that must be examined. I have sadly seen numerous situations where someone has approached me 

because they wanted to talk about baptism, only to learn that they really weren’t interested in 

discussing it. They simply wanted to present all the reasons that they didn’t think baptism was 

necessary for them. Here’s the fact. If Jesus is indeed the Lord of your life, baptism is not an issue. 

Baptism will be seen as an honor, a privilege, and a joy. However, if Jesus isn’t truly the Lord of 

your life, baptism will be a big issue. It will be seen as an embarrassment, as irrelevant, and 

unnecessary. A sincere believer will want to honor and please the Lord in every way possible, 

including baptism. So, when should a believer be baptized? There is one simple answer: as soon 

as possible. 
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IV. The Confession of Baptism (vs. 38b-39a) – This Answers the Question, “WHAT Does 

Baptism Mean?” 

I say the word “confession” because when someone is baptized, they are making a clear and bold 

declaration, a confession, for all to know. They aren’t necessarily loud through their words, but 

their actions are certainly speaking loud and clear. We see this in the scene with the eunuch. As 

the scene unfolds, we see that the eunuch ordered the chariot to be stopped, and then he and Philip 

went down into the water where he would be baptized. This simple act has profound implications 

for us today. From this little statement, we are reminded of two often overlooked parts of baptism: 

the method and the message of baptism.  

The method of baptism may not seem like that big of a deal to some, but God was very specific 

when describing baptism. The word “baptize” comes from the Greek word “baptizo”, which 

literally means “to immerse, to submerge.” The word was used in that culture to describe when a 

metal worker would immerse a piece of hot iron in the water to cool it, or when taking a cloth and 

immersing it in a dye to change its color, or in referring to ships that were sunk to the bottom of 

the sea. The word, however, took on new meaning when God raised up a man named John, who 

baptized those who repented of their sins. He became known as John the Baptist. In John 1:33 he 

explained why he started baptizing saying, “God sent me to baptize (immerse) in water.” Here at 

Crosslink we still practice baptism by immersion today because it is biblical. In fact, baptism by 

immersion is the only method of baptism found in the entire Bible. Jesus Himself approved this 

practice of baptism by setting the example for us. Mark 1:9 says, “In those days Jesus came from 

Nazareth in Galilee and was baptized by John in the Jordan.” Jesus Himself was immersed and 

God the Father said He was pleased with Him. That should be evidence enough, but there is much 

more. John 3:22-23 explains, “After these things Jesus and His disciples came into the land of 

Judea, and there He was spending time with them and baptizing. John also was baptizing in Aenon 

near Salim, because there was much water there; and people were coming and were being 

baptized.” Why did Jesus and John need much water? Because they were baptizing by immersion. 

And, as we already know, Jesus’ Great Commission for all believers was to go into all the world, 

making disciples and baptizing them. So, follow the progression for a moment. God commanded 

John to immerse in water and then before Jesus started His ministry He was immersed by John. 

Then during His ministry Jesus and His disciples also practiced baptism by immersion. Then, 

before ascending to heaven Jesus commanded His disciples to go into all the world making 

disciples and immersing them in the name of the Father, Son, and Holy Spirit. Then throughout 

the entire book of Acts and the remainder of the New Testament every single baptism is by 

immersion. The point is clear that baptism should be biblically practiced in this way. If God wanted 

us to practice it in some other way, He would have instructed us accordingly. There is a Greek 

word for “sprinkle” that is found six times in the New Testament  and a word for “pour” that is 

used fifteen times in the New Testament, but in every single one of those occasions none of these 

words are ever used in reference to baptism in any way, shape, or form. Thus, the only method 

modeled, taught, encouraged, and commanded in Scripture is by immersion.  

So, why is this such a big issue? Why does it even matter? And, why have so many gotten away 

from the biblical meaning and practice of baptism? It matters because of what the practice of 
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baptism portrays about Christ and our relation to Him. In other words, the method of baptism is 

important because of what it means. The method of the baptism should accurately convey the 

meaning. Baptism isn’t just an outward portrayal of our identification with Christ. It should also 

be a picture of the death, burial, and resurrection of Christ. Romans 6:3-5 explains, “Do you not 

know that all of us who have been baptized into Christ Jesus have been baptized into His death? 

Therefore we have been buried with Him through baptism into death, so that as Christ was raised 

from the dead through the glory of the Father, so we too might walk in newness of life. For if we 

have become united with Him in the likeness of His death, certainly we shall also be in the likeness 

of His resurrection.” Baptism is a visual picture of the death, burial, and resurrection of Jesus. 

*ILL: Illustrate the posture of those in the baptismal pool. When we are baptized, we are saying 

that we have died with Christ, have been buried with Christ, and we are now raised to walk in 

newness of life. This may sound strange to some of us. You may be thinking, “Pastor, how can I 

identify with Christ’s death and burial while I am sitting here alive and well today?” The Bible is 

speaking of it in a spiritual sense. When we believe in Jesus and call upon Him to save us, we 

become a new creation. 2 Corinthians 5:17, “Therefore if anyone is in Christ, he is a new creature; 

the old things passed away; behold, new things have come.” This means that at the moment of 

salvation, the old Matthew is dead and I am made a new creation. I am still living on this earth and 

living in this flesh. I still have the same name, same background, etc. However, I have been 

changed and I am now made a new man, to live a new life in Christ. Paul summarized it well in 

Galatians 2:20, “I have been crucified with Christ; and it is no longer I who live, but Christ lives 

in me; and the life which I now live in the flesh I live by faith in the Son of God, who loved me 

and gave Himself up for me.” Because of this new life, the sins of the past no longer have power 

over us. Because of this new life, we will live differently because our old man is dead. Warren 

Wiersbe said it this way, “In Jesus Christ we have died to sin so that we no longer continue in it. 

But we are not only dead to sin, we are alive in Christ. We have been raised from the dead and 

now walk in the power of His resurrection.” In other words, through baptism we are outwardly 

demonstrating what has already occurred spiritually. We are saying, “My life is not my own. The 

old me has been crucified with Christ, and I am now raised to walk in newness of life.” So, baptism 

is a public statement of our faith and of our fellowship with Christ in His death, burial, and 

resurrection. It is an outward picture of what Christ has done for us spiritually.  

The eunuch was delighted to place his trust in Jesus. He seemed overjoyed to identify with Jesus 

through baptism. He was so convicted that it was the right thing to do that he asked Philip, “What 

prevents me from being baptized?” He didn’t want anything to stand in his way. Today that’s the 

question that I want to ask you personally. What is preventing you from being baptized? What is 

hindering you from saying “Yes!” to the Lord today? If you have believed in Jesus to be your Lord 

and Savior, don’t be afraid and don’t be ashamed to stand strong and be identified with Him. In 

Matthew 10:32-33 Jesus gives a powerful promise to those who say “Yes!” to Him. He said, 

“Therefore everyone who confesses Me before men, I will also confess him before My Father who 

is in heaven.  But whoever denies Me before men, I will also deny him before My Father who is 

in heaven.” Friend, don’t let anything stand in your way today. In the words of Ananias, as the 

Apostle Paul retells the story in Acts 22:16a, “Now why do you delay? Get up and be baptized.” 


