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Series: Unhindered 

“The Hindrance of Unforgiveness” 

Matthew 18:21-35 

Intro: This morning we continue on in our study called “Unhindered”. We have been reminded 

throughout our study that there are many things that can hinder us from being the person that God 

has called us to be. A Christian is one who has believed in Jesus Christ and trusted Him to be the 

Lord and Savior of their life. This is wonderful. It means that we have been forgiven and we have 

been changed, but it does not mean that we are perfect or even that we will be perfect this side of 

heaven. We all still battle the cravings of our flesh, the temptations of the world, and we all still 

face various struggles and circumstances. Being a Christian does not mean that life will now be 

easy and difficulties will never come. Being a Christian doesn’t mean that you will never do wrong 

or that you will never be done wrong. In fact, all throughout the Bible we are warned that we will 

face trials and sufferings in this life. 1 Peter 4:12 warns us, “Beloved, do not be surprised at the 

fiery ordeal among you, which comes upon you for your testing, as though some strange thing 

were happening to you.” The context of this verse was that many Christians were being unjustly 

persecuted simply because they believed in Jesus. Nero was killing many of them by burning them 

at the stake. All of this was undeserved and unjust. They were being done wrong, yet God says, 

“Don’t be surprised by this injustice. You are being tested, but I am with you and I will prove 

Myself faithful and present to you.” None of us have ever experienced wrongdoing to that extent, 

but I anticipate that we have all experience wrongdoing at some level. Perhaps someone lied about 

us or lied to us. Perhaps someone hurt us in the worst way. Perhaps someone violated our trust. 

Perhaps we have faced some sort of physical abuse. Perhaps a friend or a spouse turned their back 

on us. Perhaps a co-worker manipulated a situation to promote themselves and put you down. 

Perhaps a family member did the unthinkable. There are many situations that come to mind, but 

in each case we can relate to the feeling of being done wrong. We have all experienced this on 

some level. Well, what do we do about this? And why is this important?  

As we open God’s Word today, I hope to answer these questions. I believe God has very clear 

instructions on what we are to do when we have been sinned against. However, I also hope we 

understand why this is so important. So often we think of forgiveness as being a matter between 

us and another. We typically see forgiveness on the human level. Unfortunately, we don’t often 

think about how forgiving others impacts our relationship with God. The Bible tells us clearly that 

unforgiveness is a great hindrance in our walk with God. In Mark 11:25-26 Jesus said it well, 

“Whenever you stand praying, forgive, if you have anything against anyone, so that your Father 

who is heaven will also forgive you your transgressions. But if you do not forgive, neither will 

your Father who is in heaven forgive your transgressions.” That is powerful. Jesus gave no 

exceptions and no shortcuts here. He said, “If you have ANYTHING against ANYONE, forgive.” 

We like to argue with that, “But you don’t know what was done to me. You don’t know what they 

said or did.” We say, “But it was my spouse who promised to be faithful to me. But it was a parent 

who should have protected me. But it was my friend or my sibling who should have been loyal to 

me.” We can come up with all the “buts” to try to excuse our disobedience, but Jesus said 
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“anything” and “anyone”. Then He said, “If you do not forgive, neither will your Father who is in 

heaven forgive your transgressions.” The issue of unforgiveness is HUGE because it not only 

affects our relationship with others, most importantly it affects our relationship with God. God 

wants us to have victory in this area of our life, but that is only possible through our acceptance 

and application of His Word.  

SHOW TEXT 

Sadly, we have all seen and probably even felt the discouraging effects of unforgiveness. 

Unforgiveness can rob us of peace, steal our joy, and lead to all sorts of unhealthy things in our 

life such anger, bitterness, resentment, depression, and even destructive patterns in our life and in 

our relationships. It also dramatically impacts our relationship with God. Unforgiveness is a silent 

killer that must be dealt with or it will hinder us from the abundant life that is offered to us through 

Christ. Peter seems to have clearly understood this. He accepted the fact that as broken, imperfect 

people we will at times sin against others and at other times, people will sin against us. He accepted 

the fact that even his “brother” would sin against him and that he would need to give forgiveness. 

So he asked Jesus a question, “When my brother sins against me, how often should I forgive him?” 

His question was sincere and genuine. He really wanted to know how many times he should 

forgive. However, he didn’t really wait for Jesus’ answer. He made his own guess, “Up to seven 

times?” Now this sounded good to Peter. In fact, he thought that he was being extremely generous 

to suggest seven times. The Jewish school of thought at the time was that you should forgive a 

person for an offense three times. The Jewish tradition was that you should forgive a person three 

times, but if they sin against you a fourth time, they are showing that they were never truly 

repentant and were, therefore, now unworthy of forgiveness. Their logic was reasonable, but it 

wasn’t God’s plan. So, Peter feels pretty good about his suggestion. Forgiving 7 times was twice 

as much as what was demanded in the culture, with an extra time to spare. I think he anticipated 

that Jesus would say, “Wow, Peter! How noble of you. I sure am proud of you. You finally 

understand My heart of grace, mercy, and compassion. Well done!” However, Jesus said, “I do 

not say to you, up to seven times, but up to seventy times seven.” Jesus was not speaking in a 

literal sense that we are to add up offenses and forgive 490 x’s, but at 491 we are done. Jesus was 

speaking with such extremity that He was showing Peter that he should always live with a heart 

and a willingness to forgive others. From there, Jesus begins to explain the significance of 

forgiveness. As we study God’s Word today, I want us to make four observations about 

forgiveness. 

I. The Picture of Forgiveness (vs. 21-27) 

Again in God’s Word we see Jesus giving a parable to teach a lesson. A parable was a story, a 

word-picture that taught a spiritual truth. As Jesus often taught in parables, there were many who 

understood, accepted them, believed in Jesus, repented of sin, and turned to right living. However, 

there were many people whose ears were deaf to the parables. They heard them, but they didn’t 

grasp them. This parable was very clear and very direct in its message. It gives us a clear picture 

of how God forgives those who humble themselves before Him and how we should forgive others.  



3 
 

Notice how the parable unfolds. Jesus tells us of a king who wished to settle accounts with his 

servants. In that culture everyone paid something to the king. All had to pay a tax, but others also 

had to pay an account, an amount of money owed. Some borrowed money from the king so that 

they could purchase lands. Some were in such bad shape that they borrowed money just to buy 

food. There were many reasons that one might loan money from the king. The king had decided 

that it was now time to settle the accounts. This means that it had been long enough, the balance 

was now due. So, one by one people are brought before him to pay the balance that they owe. Jesus 

directs us to what was probably the most offensive and irresponsible of the servants. This servant 

owed the king 10,000 talents. Now, in our culture that doesn’t mean very much, but in Jesus’ day 

this would have caused the crowd to gasp. A “talent” in that day was a term used to measure 

weight. For example, a talent equaled 75 pounds of silver or of gold. Just for the sake of our 

understanding today, we currently value gold by the ounce. As of Thursday afternoon, an ounce 

of gold was valued at $1,334.10. This means that a single pound of gold is currently worth 

$21,345.60. A talent was 75 pounds. By today’s standard a single talent would be valued at 

$1,600,920. And this man owed 10,000 talents. It sounds astronomical. Most Bible scholars have 

concluded that 1 talent in that day was equivalent to 15 years of a common laborer’s wages. If that 

was the case, it would take the man approximately 150,000 years to pay off his debt. Do you get 

the picture? When the people heard this parable, they would quickly conclude something was 

wrong. How could a servant have owed that much money? Something was terribly wrong. Had he 

mismanaged things that severely? Had he wasted all this money on sinful, ungodly living? Had he 

stolen this money from the king? Something was really off. We aren’t told what it was, but we can 

be sure that the guilty servant knew what it was, and the king knew what it was. Regardless, the 

picture is not looking good for the guilty man who owes this unimaginable debt. He is completely 

unable to pay this debt. He will never be able to undo what he has done. He will never be able to 

work enough to earn enough to pay back what is owed. So, the king determined to cut his losses 

and get whatever he could. He said, “Sell him and his family to work as slaves and get whatever 

you can.” By the way, this is not an endorsement or approval of slavery. However, in that culture 

this was how one paid off their debt. Proverbs 22:7b says, “The borrower is slave to the lender.” 

This a biblical principle that they practiced literally in that culture. So, things are not good for the 

servant. He is personally responsible for a debt that he personally cannot pay and never will be 

able to repay. What is he to do? He does the only thing that he can do. In absolute desperation, he 

humbles himself and throws himself completely upon the mercy of the king. He knew that he owed 

this debt. He knew he had done wrong. He knew that the king was just in his actions. He knew that 

he had no valid excuse. He knew that he had no rights. He knew that there was nothing to undo 

what he had done. So, he fell to the ground and humbled himself before the king. He cried out, 

“Please have patience with me, and I will repay you everything.” Now, his request wasn’t realistic. 

The king had already been patient with him. And, there was nothing he could do to ever repay 

everything that he had done. However, he seemed sincere and humble. Well, what would you do 

in this case? What would you do if someone had so deeply wronged you that they didn’t apologize 

until they were brought before you? What would you do if someone owed you a debt that they 

could never repay, or they did some things that they could never undo, or they beg you for patience 

when you have already been patient for years? Jesus shows us how God responds. It is very 

different than how we often respond. 
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A. The Master Received the Plea for Forgiveness 

To be honest with you, when reading these verses and the actions of the servant what I first 

see is the fact that the man doesn’t deserve the right to be heard by the king. He has sinned 

against the king. His actions have been so careless that he has only been thinking of himself. 

He has put his whole family at risk. I look at this man and say, “How despicable!” And 

then when he asks something of the master, he asks something that the master has already 

been showing and he vows something that is impossible. He is saying, “I will repay you. I 

will make it all up to you.” Well, there’s nothing he could do make it all up. He would 

never have the ability to pay what was owed. In my flesh, I would say, “Forget it. I don’t 

want to hear anything you have to say.” Thank God, He is not like us. The master saw the 

man’s humility and graciously heard his request. He didn’t say, “I don’t want to hear from 

you. You owe way too much. You can’t undo what you’ve done. You are despicable. You 

disgust me. You’re worthless. You’ve wasted your opportunity. You’ve blown it. Get out 

of my sight and never come back.” The master didn’t say those things. He watched, he 

listened, and he received the man’s plea for forgiveness.  

B. The Master Responded with Compassion 

That isn’t all that the master did. He took it a step further. Jesus said, “The lord of that slave 

felt compassion.” The servant’s case was hopeless except for one fact - the master was 

a man of great compassion. The master had every right to punish the man and send him 

away, but this was not his desire. As he watched the humility of the man and heard his cry 

for mercy, he felt compassion for him. It means that he felt concern and empathy for the 

man. Now, the Scripture gives us no indication that there was anything about the man’s 

situation that caused this compassion. The only thing we can gather is that there was 

something in the king’s heart that caused him to be this way. There was something so 

gracious and so good about this king that he couldn’t help but to feel compassion for the 

man. The one who had every right to condemn the man instead showed kindness and 

compassion. It was in this compassion that the master did the unthinkable. He released the 

man. He let him go. He had every right to send the man away imprisoned as a slave. He 

had every right to judge the man and bring about the just consequences of his grievous 

actions, but in mercy and compassion he let the man go. Mercy is not giving someone what 

they deserve. This is exactly what the master showed to the servant.  

C. The Master Released the Man of His Debt 

Now remember, the servant owed this debt to the king. It was the king’s money that had 

been wasted. The servant had squandered it away. It would not return and there was nothing 

he could do to repay. However, the king was merciful, not giving what he deserved. That 

isn’t all. He was also full of grace. While mercy is not giving someone what they deserve, 

grace is giving someone what they don’t deserve. It was mercy that allowed the man to 

live, but it was grace that let him live in peace. The king with grace and mercy, not only 

heard the request and had compassion, he completely released him and forgave him of this 

overwhelming debt. The master was the only one who could release him from this because 
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the one he sinned against was the only one who could forgive him. Without hesitation, 

without reservation, without further contemplation – the master willingly forgave the man.  

Church, I hope you are seeing the picture clearly. This is a picture of how God forgives us when 

we humble ourselves before Him. Psalm 51:17, “The sacrifices of God are a broken spirit; a 

broken and a contrite heart, O God, You will not despise.” When we humble ourselves before God, 

He is gracious to forgive. Remember James 4:6, “But He gives a greater grace. Therefore it says, 

‘God is opposed to the proud, but gives grace to the humble.’ ”  

II. The Problems of Forgiveness (vs. 28-31) 

The master’s forgiveness is undeniable, but we are quickly introduced to a sudden change. Verse 

28 begins with the word “but”, showing that a major contrast is about to occur. The tone of the 

passage is about to change. At this point, there must be joy and excitement. Here is a merciful, 

compassionate king who has given unimaginable grace and forgiveness to this man. One would 

assume that this man would be changed by it. Instead, sadly, we see that the heart of the man hasn’t 

been changed at all. The forgiveness he had received didn’t impact the way he acted towards 

others. There were three things that hindered him from offering the same forgiveness he had 

received.  

A. His Self-Righteous Attitude   

What would you likely do if you had just experienced extraordinary grace and mercy? 

Perhaps you would take time to thank the one who had forgiven you. Perhaps you’d talk to 

God and thank Him for His blessing upon you. Perhaps you might celebrate this restoration 

that has occurred. Perhaps you would try to offer to others the same type of grace and 

mercy that you have just experienced first-hand. These would all be appropriate responses 

to such an event. Notice, however, how this guy responded. Having experienced 

extraordinary grace, his mind immediately turned towards another guy who owed him 

money. Now remember, the first servant’s debt was completely released. He no longer had 

to pay anything to the king. The debt was forgiven. So there was no need to do this, but he 

was so convinced that he was in the right that he went immediately to find the man who 

owed him money. Why was he convinced? Because the man legitimately owed him 100 

denarii. This was equivalent to 100 days wages. To be clear, this was no small amount, but 

it was greatly insignificant compared to what he was just forgiven. His actions show he 

was completely different than the master. The master was equally settling accounts with 

all, and when it came his time he was brought before the master. However, the forgiven 

servant was self-righteously taking matters into his own hands. He wasn’t going to wait for 

the appropriate time. He wasn’t going to let the man come to him. He instead went out of 

his way to demand payment. In fact, it seems by his actions that he was likely blaming the 

man. He was basically saying, “If you had already paid me back, I would’ve been able to 

pay back the master. It’s your fault.” His actions show that he was self-righteous, unwilling 

to recognize that his logic and conclusion were entirely wrong.  

B. His Sinful Aggression    
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He was so full of himself and had such little concern for the man that he seized the man. 

The phrase literally meant “to put hands on.” This is not the laying on of hands for prayer. 

😊 This is him seizing him by force. He then begins to choke him and demand, “Pay back 

what you owe.” He is using aggressive action to demand that the man act a certain way. 

Now this may seem extreme to us today, but do we not act this way sometimes when we 

are upset, hurt, and angry? Hopefully we don’t use such physical force, but we might use 

verbal force with heightened tones and sharp words. We may call names, raise our voice, 

make someone feel bad, and by our tones demand certain actions. I remind all of us that 

this is not fitting for those who are Christians. Ephesians 4:26b-27, 29-31 says, “Do not 

let the sun go down on your anger, and do not give the devil an opportunity…Let no 

unwholesome word proceed from your mouth, but only such a word as is good for 

edification according to the need of the moment, so that it will give grace to those who 

hear. Do not grieve the Holy Spirit of God, by whom you were sealed for the day of 

redemption. Let all bitterness and wrath and anger and clamor and slander be put away 

from you, along with all malice.” Did you hear this last part? Bitterness, wrath, and anger 

- we understand those. Clamor is the loud tones, slander is the passive aggressive person 

speaking ill of another, and malice is speaking and acting with the intent to harm and 

wound. These should have no place in the life of those who believe in Jesus as Lord and 

Savior. However, if bitterness, wrath, and anger rule your heart and life, these other actions 

will be the outcome. This was the case with the forgiven servant in Jesus’ parable.  

C. His Serious Assessment   

Now, the man who owed the servant didn’t deny his fault. He knew that he still owed the 

man and hadn’t yet paid it. He knew that he was in the wrong. So, he pleaded for grace and 

mercy. In fact, he asked for forgiveness in almost the same exact way as the man who is 

now attacking him. We would think that he would offer forgiveness. After all, if anyone 

should know how to offer forgiveness it should be the man who had already experienced 

it. However, that is not what he did. He looked at the situation. He considered his options 

and determined that he knew what was best. He concluded that the man deserved to pay 

the consequences of his actions. He didn’t ask God for wisdom. He didn’t ask others for 

counsel. He obviously had numerous other servants that he could have sought for input, 

but he didn’t care what anyone else thought. He was the prosecutor, the jury, and the judge 

and he determined it was only fair for the man to pay his time and experience the 

consequence of his actions. It is here that we see that this was never even about money or 

repayment. If the man was in prison, there would be no way for him to work to make money 

to repay him. Here we see the truth about the man’s actions. Because he was so filled with 

anger and unforgiveness he was determined to punish the one who had sinned against 

him, even though he had been forgiven of so much.  

How does this make you feel? This is outrageous, isn’t it? How could the man who was forgiven 

an enormous, unimaginable, unquantifiable amount not offer the same forgiveness to the man who 

frankly owed him so little? If you are disgusted, you aren’t alone. The other servants were deeply 
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grieved and troubled about this. They immediately went to the king and told him what happened. 

This shows us the third observation of forgiveness.  

III. The Price of Unforgiveness (vs. 32-35) 

It is usually the case that when we sin, we often think that we deceive others. We hide sin and 

cover it and think nobody will ever know. The truth, however, is that God always knows. He sees 

and knows everything. So, the only person that we are truly deceiving is ourselves. Galatians 6:7 

reminds us well, “Do not be deceived, God is not mocked; for whatever a man sows, this he will 

also reap.” This man thought he could refuse to forgive others without any consequence, but the 

truth is that there is always a high price for unforgiveness. The forgiven servant was only focused 

on the punishment that his offender deserved to pay, but he completely ignored the 

punishment that he was paying because of his own unforgiveness.  

A. The Prison 

The king now entered the situation. He had already forgiven the man once, only to learn 

that the forgiven man refused to offer forgiveness to another. The king rightly and quickly 

called him out, “You wicked slave, I forgave you of all your debt because you pleaded with 

me. Shouldn’t you have had mercy on your fellow slave in the same way?” Such action 

was unthinkable. The master gave him what he deserved and sentenced him to jail. He was 

now sent into prison. His freedoms were gone. His opportunities were over. He was in 

prison. What is sad about this whole situation is that it didn’t have to be that way. He could 

have been free. He could have been living in joy and walking in the newfound freedom 

that he had experienced. However, by refusing to forgive he would now live his days in 

prison – restricted from experiencing the fullness and freedoms of life. Those who refuse 

to forgive others are much the same. They may not live in a physical prison, but they are 

in a real prison. Their joy is limited, their peace is gone, the glum of those shackles greets 

them when they wake up in the morning and it’s the last thing on their mind before they 

fall asleep. It’s like a prison in their mind that they can’t escape.  

B. The Punishment 

Some of the translations vary on where the king sentenced the man. There is debate about 

whether he meant the prison or to the torturers. The words were very similar. I think the 

HCSB translation is most accurate. It says, “And his master got angry and handed him over 

to the jailers to be tortured.” This doesn’t sound good because it’s not good. In that day, 

the Romans invented all sorts of cruel ways to torment their prisoners. They made it very 

obvious that you never wanted to violate Roman law and experience their wrath. It was 

understood in that day that prisoners didn’t just sit in cells all day. They were regularly 

beaten and tormented. This is a graphic picture of what goes on in the heart, mind, and the 

life of one who refuses to forgive. They experience a sort of torment that is, frankly, self-

induced. They are consumed with what has happened to them. They are thinking of how 

they can get even. They are hoping that the other person will get what’s coming to them. 

Like a cancer that spreads in one’s body causing death and destruction, our unforgiveness 

torments us and negatively impacts our entire life.  
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C. The Persistence 

Notice that this punishment continued until the man paid what he owed. But, remember, 

he owed a debt that he could never repay. It is showing us that for the rest of his life he 

would be tormented in prison because of his unwillingness to forgive. We need to 

understand that this truth still applies today. If you live your life with unforgiveness it will 

keep on and keep on until you chose to forgive. Usually we say, “Well, after some time 

passes I’m sure I’ll be ok,” but time comes and goes and you’re not any better than you 

were. We think, “Well when my life gets better than my opponents, it won’t matter 

anymore.” Then, our life does improve and get better, but we are still dealing with the same 

heartburn and issues that are nagging at us. We think, “Well, when the person who hurts 

me gets what they deserve then I will be good.” They can get sick with some terrible disease 

and die, but it won’t take away the issues in your heart. Why? Because your own 

unforgiveness has imprisoned you where your mind and life are continually tormented by 

the things you refuse to release. Warren Wiersbe said it simply, “The world’s worst prison 

is the prison of an unforgiving heart. If we refuse to forgive others, then we are only 

imprisoning ourselves and causing our own torment.”  

IV. The Principle of Forgiveness  

There is a clear principle that Jesus is teaching here. He is showing us that all who have been 

forgiven by God must be faithful to forgive others. No matter how great someone may have sinned 

against you, it is nothing compared to what you have committed against God. The person who 

cannot release others of their offense shows that they think very little of their own offenses that 

they have committed against God. The quicker we realize the extent of our own sin, the quicker 

we will be able to forgive others. You may say, “But Pastor, what that person did was so wicked 

and so evil.” That may be true, but it is not up to you to be the prosecutor, the jury, and the judge. 

That person has a Judge. They will stand before God and give an account for their actions. You 

need to focus on your own actions. No matter how wronged I may be, it will never compare to 

the wrong that I’ve committed against God. What you and I have done against God is also vile. 

In fact, our sins were so evil that they took Jesus’ death on the cross to provide a way for the debt 

to be paid. If we minimize our own sins, we are no different than the Pharisees who were outwardly 

righteous, but spiritually dead. We must learn to let go of our rights, our pride, and our selfishness, 

so that we can release those who have sinned against us and forgive them completely from the 

heart. Ephesians 4:32 says it plainly, “Be kind to one another, tender-hearted, forgiving each 

other, just as God in Christ also has forgiven you.” I love the way C.S. Lewis concludes the 

message, “To be a Christian means to forgive the inexcusable because God has forgiven the 

inexcusable in you.”  

There are two types of people here today: Those who need to be forgiven by God and those who 

need to forgive others. Today is an opportunity for you to be freed. Please say, “Yes!” to the Lord 

today and experience the joy and the peace that come through forgiveness. If we constantly live 

according to justice, always focused on getting what we deserve and making sure that others get 

what they deserve, we will put ourselves into a prison. But if we live according to forgiveness, we 

will enjoy great freedom, great peace, and great joy. 


