
Only Jesus Can Reward Your Work 

Colossians 3:22-4:1 

This morning we continue our study through Colossians where we have focused on the 

supremacy of Jesus Christ. All throughout this study we have seen that Jesus is truly the only 

hope for the world today. He alone is our greatest need. This is true in every aspect of our life. 

Jesus is the clear theme in every portion of the letter to the church in Colossae. If you will go 

back through the book of Colossians you will discover that Colossians 3 is a major transition 

point in the book. The first two chapters of the letter discuss our beliefs. At every angle we see 

how Jesus alone can redeem us from sin, reconcile us to a right relationship with God, root us in 

the faith, and one glorious day in the future He will reveal us with Him in glory. But, in chapter 

3, as Paul often does, he transitions from our beliefs to our behavior. In other words, in this 

chapter he transitions to show us how we are to live out our beliefs. The fact is that if Jesus is 

Lord of our lives, then He should be Lord of our entire lives. This means that His rule should 

impact every area. So, Paul begins to show us how this looks. He first addresses our personal 

relationship with Christ and reminds us that all who are in Christ have already been hidden in 

Him. Our identity is in Him, therefore, we must keep seeking the things above. We have been 

changed and made into a brand new creation, so we must actively put off the old man and put on 

the new. But, God doesn’t end there. A right relationship with God is a powerful thing because it 

affects every other relationship that we have. Paul then shows us how that relationship causes us 

to rightly relate to one another. Notice the clear instructions of Colossians 3:12-16. There is no 

way that we can do all these things without first having a personal relationship with the Lord. So, 

Paul deals with our relationship with the Lord, our relationship with one another in the body of 

Christ, and then last week we saw how our relationship with Jesus affects our relationships in the 

home. Remember if Jesus is truly the Lord of our lives then His presence will impact every part 

of our lives. Today we come to another aspect of our relationships – the workplace. When our 

relationship with Jesus is right then it will change the way that we relate to others in our places 

of employment. This message is likely timely dealing with all of the debates and division that 

many of us have had at work this week. Some might sit in shock thinking, “Pastor, you mean to 

tell me that my job and my workplace is important to the Lord?” Absolutely, it’s important to 

Jesus. For some reason many of us have bought into the lie that some things are secular and 

some things are spiritual. As a result, we live our lives a certain way when we are in church on 

Sunday and around spiritual people and environments. But, we look at our weekly activities – 

our workplace, our business, the places that we go, the people that we see – as things that are 

secular. But with God He makes no distinction of secular and spiritual. This is His world. He is 

sovereign over all things. He is the One who has provided you a job. He is the One who provides 

you the means to give back to Him and to take care of your family. He is the One who puts 

people in your path. It’s all His world. And, the sooner that we realize that the quicker we will be 

able to be the witness that He has called us to be.  

Before we read this passage of Scripture I do want to explain something very clearly. As we will 

read in the text, this portion of Paul’s letter was directed to “slaves” and “masters.” Please 

understand this morning that Paul was not condoning or approving of slavery. If you need proof 
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of that go read the little book called Philemon that was written at the same time as Colossians. It 

deals with a slave named Onesimus, and Paul demands his freedom. In fact, you will certainly 

not find slavery condoned anywhere in the Bible. There are many passages of Scripture that 

clearly describe how a slave is to be treated, but that was largely because slavery was the norm 

of the day so God addressed it clearly. It is also true that slavery in that culture was far different 

than what we have come to understand in recent days. In a book called “Hard Sayings in the 

Bible” the authors conclude, “What many fail to understand is that slavery in biblical times was 

very different from the slavery that was practiced in the past few centuries in many parts of the 

world. The slavery in the Bible was not based exclusively on race. People were not enslaved 

because of their nationality or the color of their skin. In Bible times, slavery was based more on 

economics; it was a matter of social status. People sold themselves as slaves when they could not 

pay their debts or provide for their families. In New Testament times, sometimes doctors, 

lawyers, and even politicians were slaves of someone else. Some people actually chose to be 

slaves to have all their needs provided for by their masters.” So, when Paul addressed the 

relationship with slaves and masters he was simply addressing the work relationship that was 

common in that day and in that specific city. In fact, most scholars have estimated that at the 

time of this writing there were more than 60 million slaves in the Roman empire and just over 

half of the population of Colossae itself were described as slaves. As a result, every respected 

commentator has concluded that this passage is related to today’s relationship of an employee 

and an employer. Wiersbe summarized, “In our society we do not have slaves. But these 

principles apply to any kind of honest employment.” Phillips went further stating, “Much of the 

strife between employers and employees would vanish if both sides observed these simple rules. 

Certainly, so far as the Christian is concerned, the principles laid down here by the Holy Spirit 

should be the rule in the marketplace.” I agree wholeheartedly, and with this understanding I 

want us to look to God’s calling for us in the workplace.  

State Title and Read Text  

As we consider the topic this morning I think it is very important this morning for each of us to 

be reminded of our primary calling of the Lord. We are called to go into all the world and make 

disciples of all nations. Jesus explained that further in Matthew 5:16 commanding, “Let your 

light shine before men in such a way that they may see your good works, and glorify your Father 

who is in heaven.” Also remember Ephesians 2:10, “For we are His workmanship, created in 

Christ Jesus for good works, which God prepared beforehand so that we would walk in them.” 

We have been called to good works, and I am convinced that our works even in the workplace 

should be pointing others to Jesus. So how can this be done? By heeding God’s Word. 

Remember again the context of each of these relationships is that we must be filled with the 

Word of God (Col. 3:16) and controlled by the Holy Spirit of God (Eph. 5:18).  

I. God’s Will for Employees (3:22-25) 

It seems very basic this morning, but I do want to clearly remind us this morning that God wants 

us to work. He has created us and equipped us with abilities and gifts that are meant for His glory 

and man’s good. Please know that I recognize that there may be situations where someone is 

disabled or unable to work. Generally speaking, though, God has created man to work and all 
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men should seek to work. In fact, do you know who did the very first work recorded in the 

Bible? God Himself did as He created the world in six days and rested on the seventh day. Then 

after everything was created God gave the work to man. Genesis 2:8,15 records, “The Lord God 

planted a garden toward the east, in Eden; and there He placed the man whom He had 

formed…Then the Lord God took the man and put him into the garden of Eden to cultivate it and 

keep it.” Then throughout the Gospels on through Paul’s letters we see the continual exhortation 

to work. Paul said it well in 1 Thessalonians 4:9-12, “Now as to the love of the brethren, you 

have no need for anyone to write to you, for you yourselves are taught by God to love one 

another; for indeed you do practice it toward all the brethren who are in all Macedonia. But we 

urge you, brethren, to excel still more, and to make it your ambition to lead a quiet life and 

attend to your own business and work with your hands, just as we commanded you, so that 

you will behave properly toward outsiders and not be in any need.” So, according to Paul, 

working is God’s will and purpose for us, but it is also evidence that we love one another. 

Clearly Paul is saying that our work is to bring glory to God and benefit others. 2 Thessalonians 

3:8-12 shows us clearly that if we aren’t willing to work then we shouldn’t even eat. Sadly, some 

of the laziest people I have ever known were people who claimed to be Christians. But, I am 

convinced that if Jesus is truly our Lord then we will have a desire to live for Him and to follow 

His example in all things, especially our work. We are clearly called to work, and God lays out 

in Colossians 3 exactly how we are to do so.  

A. We Must Commit ourselves to Obey (vs. 22) 

Notice clearly that this word is a direct command, not a suggestion. In addition to being a 

command the tense shows that it is an ongoing action. Literally, Paul is saying keep on 

obeying those who are your employers, managers, bosses, etc. It means that we should 

constantly strive to be an employee that honors God by our obedience. Paul tells us 

specifically how we are to obey: 

1. We should obey comprehensively 

I’m sure that there are some words here that we might personally wish we could 

change or omit. But I remind you that God’s Word is final and authoritative. Not one 

part of God’s Word will ever pass away. So, notice clearly that the Scripture says that 

the employee is to obey “in all things.” Please understand that this is not saying that 

you should obey man rather than God. We should always live by our convictions, 

according to God’s Word. If there is a moral choice between obeying your boss and 

your Lord, always obey your Lord Jesus Christ. However, if there is not a moral 

problem then we should clearly obey our employers in all things. This is showing that 

we are to do all that we can to please our boss whether the task is desirable or 

undesirable, exciting or boring. Every job has things about it that aren’t enjoyed, but 

clearly we should have a willingness to do all that we can to help and to serve. As a 

lead pastor my primary responsibility is to feed and oversee this flock. There are 

some tasks such as preaching, fellowshipping, vision casting, leading us out into the 

community that I naturally enjoy most. However, I should be willingly to do 

anything. So, if worship guides need to be folded or communion cups need to be 
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organized or a toilet needs to be cleaned God is calling me to be willing to obey Him 

in all things that He puts before me to do.  

2. We should obey sincerely  

We need to notice that simply doing the job isn’t enough. Remember that man looks 

on the outward appearance, but God looks at the heart. He knows and weighs 

everything, even our very motive. The Scripture says that we are to serve “not serve 

with external service, as those who merely please men.” Eph 6:5-6 in a parallel 

passage Paul said, “Slaves, be obedient to those who are your masters according to 

the flesh, with fear and trembling, in the sincerity of your heart, as to Christ; not by 

way of eyeservice, as men-pleasers, but as slaves of Christ, doing the will of God 

from the heart.” This must’ve been a serious problem in the 1
st
 century because Paul 

had to continually address the issue.  

God is showing us that whatever our responsibilities and tasks are we are to do them 

genuinely. Don’t just do it for eye service to be seen and recognized by men, and 

don’t just do it when you know people are watching. It is largely referring to the 

person who kicks in to gear only when his work is inspected. It is a sad testimony 

when a Christian’s work ethic is so poor that his boss and manager have to constantly 

look over his shoulder to make sure that the work is actually getting done. The child 

of God should always do their absolute best regardless of whether or not a man 

watches because the Christian knows that God is always watching and aware. Listen, 

even if nobody inspects my work I want to do my best. Nobody beyond Harrisonburg 

may ever know my name, but I want to do all that I do with excellence because God 

is worthy of my best. None of my sermons may ever be printed and put in books, 

but I want them to be print worthy. This thought of “external service” pictures the 

person who works only enough to satisfy the minimal demands of his master.  

Notice that the verse says that the way that we serve sincerely is by fearing the Lord. 

As we recognize that how we work is important to the Lord it changes the way that 

we work. A Godly servant will perform his task to the best of his ability so that he 

can be a good testimony for Jesus Christ. He arrives on time, works with diligence, 

treats coworkers with care and concern, and submits to his boss’ authority. However, 

when we don’t do our best and are always looking to get out of work then we turn 

people away from Jesus. Listen to 1 Tim. 6:1. Paul said, “All who are under the yoke 

as slaves are to regard their own masters as worthy of all honor so that the name of 

God and our doctrine will not be spoken against.” What a powerful statement! We 

honor our masters not by what we say but by how we work. So, God is saying that if 

you’re on the job and you’re a professing Christian and you do half the job you’re 

supposed to do, you’re not really doing your best, then your actions are blasphemous. 

The Bible says that the name of Jesus Christ is spoken against when we don’t live for 

God in our workplace. It means that your lifestyle is giving the world the right to 

criticize the name of God, the church, and you as a believer. On the other hand, when 

we work as we ought as unto the Lord we become a powerful witness for Christ.  
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So consider the facts. God created us to work and gifted us to work, then He provides 

us with the opportunity to work and surrounds us with people who need Him. This 

means that tomorrow morning when you get in your car and head to your 

workplace that where you’re going is the will of God. It means that every Sunday 

when you leave this place and head back into the workplace you are entering your 

personal mission field. **ILL: Above the doors at Good Shepherd we painted the 

words, “You are now entering your mission field.” I wanted the people to be 

reminded constantly that where we work and where we go we are to do so on mission 

for the Lord. This is true for every child of God.  

B. We Must Commit ourselves to Work Heartily (vs. 23-25) 

Doing our work heartily means to put the whole heart, the whole inner man into your 

effort. It is showing us that our work is to be done with spirit, with gusto, with our whole 

selves committed to it. **ILL: Kids and I picking up walnuts. Different responses. Only 

one really had their heart in it. Notice what Paul says about working heartily. 

1. Realize the Person you are serving 

I think this one statement alone, if we truly take it to heart, will radically transform 

the way we work in our workplace. If I were to ask you who you work for, I wonder 

what you would say. Perhaps you would give me the name of a manager or the big 

boss over the whole company. Perhaps you would give me the name of your 

company. I imagine that there are days that you love working for your boss and for 

your company. There are likely days when you are in great harmony and agree with 

the direction and decisions that are made. Those days seem to be easier to give your 

all. On the other hand, I anticipate that there are some days when there are conflicts 

and things aren’t quite as peaceful. Perhaps there are times when you look at upper 

management and you wonder, “What in the world are they thinking?” because their 

actions seem completely crazy. Often times in those cases it is hard to always give 

your complete best. When God gives this word through Paul He radically changed the 

way that we should do our work. Notice what Paul said. Who do we serve? Not an 

earthly boss, manager or company. We serve the Lord Jesus Christ. He says twice 

back to back in verses 24-25 for dramatic emphasis. He is saying get your eyes off of 

your earthly boss and put your focus on your Heavenly boss. This goes all the way 

back to Colossians 3:2, “Set your mind on the things above, not on the things that are 

on earth.” So, let me ask you, “How would you work if you were serving Jesus?” 

Whatever you do on your job, if you were doing that personally and directly for the 

Lord how different would your service look? Are there things that you would do 

differently? Are there things that you would put more thought, effort, and energy 

into? Would you serve with more joy and grace and kindness? God is calling us to 

serve Jesus by working and obeying our employers. I believe this so strongly I am 

convinced that if we were to do this we would be the most effective and efficient 

employees in our companies. Like Joseph who stood out to Potiphar and like Daniel 

and his three friends stood out to Nebuchadnezzar our relationship with God should 
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dramatically impact the way we work and will position us to be used for God’s glory 

and man’s good. 

2. Remember the Promise of your service 

Someone might say, “But pastor, you don’t know what I go through. You don’t know 

how hard it is at my work. Nobody knows the hours, the sacrifices, the blood, sweat 

and tears.” And, I admit that I don’t know, but God surely does and He promises a 

reward to all who obey Him and commit their work to Him. He said clearly, “From 

the Lord you will receive the reward of the inheritance.” In other words what you do 

for the Lord is not in vain. 1 Corinthians 15:58 says it well, “Therefore, my beloved 

brethren, be steadfast, immovable, always abounding in the work of the Lord, 

knowing that your toil is not in vain in the Lord.” I believe that God deserves nothing 

less than our best. That’s why I committed a long time ago that I would never take 

lightly God’s calling to preach His Word and feed His sheep. “Well, I really didn’t 

have much time to study this week so I just have a few little thoughts to throw out 

here to you.” I try to come prepared to the pulpit. God could still use His Word but 

He would most certainly not reward that work. It drives me crazy when a singer or 

person says, “Y’all pray for us we didn’t have time to practice or prepare this week.” 

If you didn’t have time to practice or prepare you shouldn’t sing. What they are truly 

saying is that serving Christ isn’t a priority in their life and they didn’t make time to 

prepare to serve Him and minister to you. We ought to do your best for the Lord and 

when we do we can be certain that He promises a reward. Eph. 6:8, “Knowing that 

whatever good thing each one does, this he will receive back from the Lord, whether 

slave or free.” 1 Corinthians 3:8-9a, “Now he who plants and he who waters are 

one; but each will receive his own reward according to his own labor. For we are 

God’s fellow workers;” Friend, the Bible says that God is a rewarder to those who 

serve Him. as the employer on the job or servant in the home it is the Lord who the 

believer is serving.  

 

3. Recognize the Punishment of wrong service 

God says that He will bring what is just and right. There will be a day of reckoning. 

He is no respecter of person which means that He does not show partiality. It means 

that God doesn’t see the face. IOW, God says, He doesn’t care who it is (their 

position, status, money, or title) if there is a wrong done He will repay. Friend, God 

says in His Word that vengeance is His. He’s the One that settles the account. When 

the text uses the word “wrong” He’s referring to one’s work. He’s speaking of doing 

less than your best. It is doing the minimum instead of the maximum.  

 

Warren Wiersbe summarized the whole point well: “A Christian worker ought to be the best 

worker on the job. He ought to obey orders and not argue. He ought to serve Christ and not the 

boss only, and he ought to work whether anybody is watching or not. If he follows these 

principles, he will receive his reward from Christ even if his earthly master (his boss) does not 
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recognize him or reward him. In the same manner, if he disobeys, the Lord will deal with him 

even if his master (his boss) does not.” 

 

II. God’s Will for Employers (4:1) 

Just as God had something to say to employees, He also had something to address with 

employers. God definitely said more to employees than to employers, but I believe that these 

words to employers are equally as powerful. The parallel passage, Ephesians 6:9, sheds further 

light, “And masters, do the same things to them, and give up threatening, knowing that both their 

Master and yours is in heaven, and there is no partiality with Him.”  

A. His Acceptance 

God is showing those who are in positions of authority a simple lesson. Those who are in 

authority must also accept the fact that they are to be under authority. When Paul says, 

“Do the same things to them,” He is showing that they employers are to treat employees 

with the same kind of respect that they themselves desired and required. And then Paul 

takes it a step further. He said, basically, that every employer also has a Master and He 

happens to be the same Master as the One who is the Chief Master over the employer, 

and this Master shows no partiality. IOW: Just as Paul showed last week that in the 

marriage relationship both husband and wife are equally important and are fellow heirs of 

the grace of life, so too, do we see this equality in the workplace. There are distinct roles 

and responsibilities, but both employer and employee have the same Master. And the 

employer must accept his role under the Head Master – Jesus. 

B. His Actions 

Remember the context of these commands is showing us that there is no way a person in 

leadership can be the leader he ought to be unless he knows the Lord and submits to Him 

as the Master of his life. When he does this Paul gives two practical commands that 

should be considered in every decision related to the employers. 

 

Grant Justice in your dealings. This word for “grant” literally meant “to offer on one’s 

own part, to render from one’s own ability or resources.” It is the idea, leaders, that you 

are to take care of those who are serving and working under your authority. It means that 

employers are to evaluate and recognize the works of others and see to it that they are 

justly rewarded, blessed, and provided for. 

 

Grant Fairness in your dealings. Remember, the showing of fairness is a result of the 

master’s relationship with the Head Master. This whole idea was completely foreign to 

the Roman master’s because they considered their servant as property and not as people. 

Very few slave owners in that day ever thought about treating their workers with fairness. 

Be sure to treat them fairly. Some have suggested that employers are to treat employees 

how they would want to be treated. I say instead that employers should treat employees 

the way that we see Jesus treat His disciples – pouring into them, taking time with them, 

challenging them, equipping them, growing them, and providing for them. 
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C. His Accountability 

The Christian master must submit to God and acknowledge that He is Master. But, I want 

to remind you that whether you are Christian or not, leaders, we will be held accountable 

for this. Listen, just as others give an account to you of what they have done, you will 

stand before God and give an account of what you have done, how you have lead, how 

you have served, how you have blessed, how you have compensated. Employers, let’s 

treat others as the Lord would have us treat others recognizing that even in this work we 

are to be the hands and feet of Jesus. He is our Master so we are literally under His 

authority as we lead others. And, employees, let’s recognize that we serve Jesus first and 

foremost and give our best for His glory recognizing that God will honor and reward the 

work and will shine brightly through us. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


