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“Changed” 

A Message on the Life of James 

I love this wonderful day of celebration. There are many who celebrate this day and this season 

for exciting changes that they see and experience. Some celebrate because they enjoy the bright 

sunshine and the warmth that it provides. Because we live in such a beautiful part of the country 

we can quickly understand this. Some celebrate because the sunshine and the warmer 

temperatures are now causing trees and flowers to bud and bloom. Everywhere we look it seems 

that there is the evidence and beauty of new life all around us. Some celebrate it as a family by 

getting together and fellowshipping and reminiscing of years gone by and celebrating the various 

changes that have taken place since Easter a year ago. There are many changes that we can 

identify and celebrate. However, none of those things remotely compare to the real reason we 

celebrate Easter. It is not the change in the weather, the climate, the budding trees, or the 

blossoming lilies that we celebrate. We celebrate Easter because Jesus came to this earth, died on 

the cross for the sins of all the world and rose again from the grave. Because He died and rose 

again, He alone has provided a way that all mankind can be forgiven of sins, can be reconciled to 

God, and can be changed into a brand-new creation. 2 Corinthians 5:17 boldly announces, 

“Therefore, if anyone is in Christ, he is a new creature; the old things passed away; behold, new 

things have come.” This is the change that we celebrate. No matter who you are, where you’re 

from, or what you’ve done – God can forgive you, cleanse you, change you and make you a new 

creation. The question that I want to ask every single one of us here this morning is simple: 

“Have you been changed by the resurrection of Christ?” I am not asking if you have been 

“saved”, prayed a prayer, talked to God one time, or have attended church your whole life. I am 

asking, “Have you been changed by Jesus?” We live in a culture in which many claim to believe 

in Christ and claim to be saved, but demonstrate no evidence of a change. However, you can’t 

put your faith in Christ and not be changed. My hope today, is to show you from God’s Word a 

powerful example of a man who was radically changed by Jesus.  

You may be here today and be entirely skeptical of anything about Jesus. If that’s you, I 

appreciate you being here and I assure you that I have been in your shoes and earlier in my life I 

went through  my own season of uncertainty and investigation. You may be here today and have 

already concluded that none of it is real. Jesus can’t truly be Who He claimed to be. If so, I’m 

glad you’re here also. The example that we will learn of today was closely affiliated with Jesus 

and He, too, concluded that Jesus couldn’t really be the Son of God. Maybe you’re here today 

because you are a good moral person and being in church at Easter was simply the “right” thing 

to do. I can really relate to you as can the focus of our message this morning.  

The resurrection isn’t just a legend or a story. It is an actual real life fact. There is more evidence 

for the death and resurrection of Christ than there is for nearly every recorded “fact” in today’s 

academic text books. In fact, there were more eyewitnesses of the death of Jesus and the 

resurrection of Jesus than are actually sitting in this building at this moment. The resurrection is 

real. It separates Christianity from all other religions in the world. You can study all other 

religions in the world. Study their leaders, founders, prophets, etc. and in every case you will 
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find that the leader’s life ended in death and the grave. But, this is not the case with Jesus. Yes, 

He did willingly die for all, yet three days later He rose from the grave just as He said He would. 

This fact radically changes the life of all who believe. Perhaps one of the greatest proofs of this 

is what happened in the life of a man named James. 

James was in many ways the most unlikely person to model what it means to be “changed”. The 

name “James” was very common in Biblical times, even as it is today. But the James that I am 

referring to is James the brother of Jesus. It may come as a surprise for some to learn that Jesus 

had other brothers and sisters. This shouldn’t shock us. Remember that Jesus was born of a 

woman, but He was the Son of God. The Bible explains clearly in Luke 1 that Gabriel the angel 

went to Mary, who was engaged to marry Joseph, and announced that she had been chosen by 

God to be the vessel through which He would send His Son into the world. She questioned how 

that could happen since she was a virgin and the angel explained that the power of God would 

overshadow her and she would conceive and have a child. Joseph didn’t know how to take this, 

but God assured him that Mary was still pure and had not known any man. God called Joseph to 

take Mary as his wife, but he kept her a virgin until after Jesus was born. So Jesus was 100% 

man because He was born of woman and 100% God because He was the only begotten Son of 

God. Then as Mary and Joseph enjoyed marriage God blessed them with other children. These 

siblings would have been the half-siblings of Jesus. They shared the same mother, but they had a 

different father. Matthew 13:55-56 tells us there was James, Joseph, Simon, Judas, and His 

sisters. It is the first of these listed siblings that we are studying today. During our time together 

we are going to take several snapshots of the life of James. As we do, I want us to see the 

different stages of His development and with each stage I will give James a nickname to describe 

where he was at in that period of life. His story powerfully shows us the change Jesus brings.  

 

1. James the “Close” – Matthew 13:54-58 (AD 28) 

I am referring to James in this first stage as “James the Close” because of how close He was to 

things of God. I can’t imagine a better upbringing and better opportunity to know God than the 

opportunity that was afforded to James. I say this for several reasons. 

His Family Heritage made him close to things of God. Think about it for just a moment. You 

and I might refer to our parents as saints, but we can also readily admit that they have their flaws. 

James could certainly refer to his parents as saints. Though they, too, were imperfect, I don’t 

know that you could find a much better example in all the earth. His mother was Mary, the 

young lady who was favored by the Lord. She was pure and God had a divine plan for her life. 

Never before and never again would a virgin supernaturally conceive and give birth. And, James’ 

father Joseph was a righteous man who revered God and honored Him by great faith and 

obedience. This was his heritage. It couldn’t have gotten any better than this. However, James’ 

family heritage wasn’t enough to change him or cause him to have a relationship with God. 

His Religious Upbringing also made him close to the things of God. He grew up in a Jewish 

home where He was taught all about the Old Testament and the prophets. He was taught in the 

local synagogue, but make no mistake about it, Joseph and Mary would have also obeyed the 
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commands of Deuteronomy 6 where they were commanded to teach the ways of God every day 

and in every way possible. In addition to this daily lifestyle, on at least a yearly basis they would 

go to Jerusalem as a large family caravan to worship at the temple. You couldn’t find a more 

devout family or religious upbringing than his. However, this, too wasn’t enough to change or 

enable him to have a relationship with God.  

His Closeness to Jesus also made Him close to God. Read Matt. 13:54-58. We see here that not 

only is James the half-brother of Jesus, but because he is listed first, we know in that culture it 

means that he was the oldest of the siblings. Jesus was likely only a year old when James was 

born. Jesus was God in flesh. James was literally His closest sibling. You can’t get much closer 

than this. Can you imagine having Jesus as a brother? When the parents ask, “Who started it?” 

they knew it had to be James. Or, when wondering, “Who took that toy?” they knew it wasn’t 

Jesus. James grew up under the shadow of the only perfect person to ever walk the face of this 

earth. And James saw all of it. He saw Jesus on the good days and the bad days, yet He never 

saw Jesus sin because He was perfect. John Phillips summarized Jesus’ upbringing in this way: 

“He was perfect when He was a babe, a child, a youth, and a man. His sinless perfection was 

exhibited in the home, in the classroom, in the synagogue, and in the marketplace. He was never 

prudish, never pushy, and never proud. He was never rude, never critical, and never selfish. Day 

by day, moment by moment, He set before His brothers and sisters, His mother and foster father, 

His customers and friends the wonder of a perfect life.” However, even though James was close 

to Jesus and saw Him daily, His heart was blind to the truth. James failed to see Jesus for Who 

He truly was. James had to have recognized the difference, but he failed to grasp why Jesus was 

so different. By now, James had heard some of Jesus’ messages. In fact, Jesus had already 

preached in Nazareth the year prior. However, that didn’t matter. The sad reality found in 

Matthew 13:58 is that his siblings in His own household didn’t honor Him as the Savior and they 

simply didn’t believe. James was so familiar with Him that he didn’t really know Him. James 

had great family heritage, Godly parents, a solid upbringing and grew up right beside Jesus, yet 

he was completely unchanged. 

 

2. James the “Confused” – John 7:1-9 (AD 29-30)  

The next snapshot we see of James is that he is confused. By this I mean that he simply just 

didn’t understand Who Jesus really was and what He had come to do. Read Text. The setting of 

John 7 is that Jesus’ ministry is beginning to receive open opposition. Many of the Jews were 

already coming against Him and trying to kill Him. In fact, in John 6:66 we see that many of His 

disciples had turned away from following Him because the cost was to great. At the same time, 

there was a Jewish religious feast that was set to occur in Jerusalem called the Feast of 

Tabernacles. This was a time of celebration where the Jews would celebrate the reality that God 

was going to send a Savior, a Messiah, to rescue the people. So, as the masses were headed to a 

religious feast to celebrate a coming Savior, the Savior that God had sent was being threatened 

and rejected. They were so caught up in their traditions and religion that they missed the Truth. 

In this moment, they were literally about six months away from crucifying Jesus.  
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Sadly, this confusion and rejection applied to James and his brothers as well. By now, they have 

not only heard Jesus’ message, but they have also witnessed His miracles. They readily admit 

that there is something amazing about His works. In fact, they were good brothers because they 

gave Jesus advice on how to get a following. Verses 3-4 shows us their instruction. They were 

basically saying, “Jesus, if you really want to get a following you need to ‘wow’ the people. Do 

something amazing to get their attention and then they will follow you. After all, you just lost a 

bunch of people, so you need to really get some fresh blood in your movement.” This would 

have been the perfect time to really increase the number of His disciples. So, his brothers were 

thinking like political advisors and strategists. But, again, what is James missing? He is missing 

the fact that Jesus was the Savior of the world. He was missing the fact that Jesus was the Son of 

God. Jesus was always aware of WHAT the Father was leading Him to do and WHEN He was 

leading Him to do it. James and the others gave this instruction and advice because they thought 

Jesus actually needed it. But, their words ultimately demonstrate what John declared plainly, 

“For not even His brothers were believing in Him.” Can you imagine the sight? Warren Wiersbe 

said of them, “It seems incredible that His brothers could have lived with Him all those years and 

not realized the uniqueness of His person. Certainly they knew about His miracles since 

everybody else did. Having been in the closest contact with Him, they had the best opportunity to 

watch Him and test Him; yet they were still unbelievers.” So, here is James. He has likely heard 

Mary tell the account of what the angel had told her years earlier. Before his father died surely 

Joseph explained that he wasn’t Jesus’ real father. James never once saw or heard Jesus sin. He 

heard Jesus’ message of repentance from sins and of being born again. He witnessed Jesus’ 

miracles that nobody could explain or duplicate. And, still he was confused, uncertain, and 

unchanged. 

 

3. James the “Committed” – James 1:1-2, 12 (AD 50) 

For the next snapshot we take of James we fast-forward twenty years to AD 50. What a 

difference twenty years makes. He was probably a little grayer in his hair. He might have had a 

little more weight on him. He wasn’t as athletic as he once had been. Surely there had been some 

changes, but there is no change greater than in his perspective and faith in Jesus. So far, we have 

seen James close but not convinced. Then we saw him confused and maybe even a bit cynical. 

But, now listen to how he describes Jesus and his personal relationship to Him. Read Text. I 

hope you can quickly identify the difference. By AD 50 we see that there is no uncertainty, 

doubt, confusion, mystery, etc. James is now completely and totally committed to Jesus. 

Remember, Jesus was his half-brother. If anyone knew of a flaw of Jesus, it would be James. If 

anyone could have debunked one of Jesus’ claims, James could. If anyone had any dirt on Jesus, 

it would have been James. And, the last time we saw James, he and his brothers were telling 

Jesus what to do and rejecting Him. But, now, we see that He is completely committed to Jesus. 

We see this in the two words that He called Jesus and the way that he viewed himself. 

A. The Preeminence of Christ 

Sometimes in familiarity with someone we fail to give them the respect that they deserve. 

**ILL: Growing up in Alabama my dad was close to several political leaders in the state. He 



5 
 

often referred to them on a first name basis, and I became so familiar with their names that I 

sometimes failed to recognize their position. James here identifies Jesus as “Lord”. This was 

an important word in the New Testament. In its general sense the word “lord” refers to 

someone who has authority, control, or power over someone. In this case the use of the word 

“Lord” describes Jesus as the Master. It is saying that He is the Ruler and that He is above all 

others. This was an act of worship. James is submitting Himself to the rule and authority of 

his brother, Jesus. Now, I love my brother and I am thankful for him, but I will never bow to 

worship him. He is my brother. But James willingly worshipped because something had 

happened that had changed him and caused him to commit his life entirely to Jesus as Lord. 

Something had happened that convinced him that Jesus was preeminent above everyone and 

everything else. Something took place that convinced James that his brother was indeed the 

Lord. By the way, acknowledging Jesus as Lord is the only way that a person can be 

changed.  

B. The Person of Christ 

This point is so important. Notice what James called Jesus. He called Him the Lord Jesus 

“Christ.” We can say that phrase so quickly without understanding the full implications of 

that statement. The name Christ in the Greek has the same meaning as the name Messiah in 

the Old Testament. It means “Chosen and Anointed One.” All throughout the Old Testament 

God foretold that He would send His Chosen One to redeem and rescue His people. God’s 

people had waited for centuries for this “Chosen One” to come. All throughout the gospel 

accounts Jesus is described by Matthew, Mark, Luke and John as the Anointed and Chosen 

One – the Christ Who had come to take away the sins of the world. Now here is James. He 

has lived the first 32 years of his life completely unbelieving that Jesus was the Savior of the 

world. For whatever reason he just couldn’t grasp or believe that his own brother was the 

promised Messiah. However, by the time James writes this first letter of the New Testament 

he has come to be completely convinced that his brother was not just Jesus in the flesh, He 

was the One, the Chosen One who came to save the people from their sins. 

C. The Position of James 

James was so completely convinced and committed that he humbly referred to himself as a 

bond-servant of the Lord Jesus Christ. This means that he was a willing, faithful servant of 

Jesus. He now saw himself as a servant of the Lord and a member of God’s family. In fact, 

fifteen times in his letter he refers to fellow believers as “brethren.” He was so faithful in his 

service to Jesus that he soon grew to leadership in the young church. He became a leader in 

the church at Jerusalem (Acts 12:17; 15:13-15) and was seen as pillar in the greater Church 

(Galatians 2:9). What a dramatic difference from the skeptic he was just twenty years earlier. 

 

4. James the “Changed” – 1 Corinthians 15:3-7 (AD 30) 

Doesn’t all of this make us wonder some things? I enjoy figuring things out. Asking questions, 

examining situations and studying the evidence reveals many truths. All of this makes me 

wonder what caused this dramatic change in James and when did it occur. He went from a 
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doubting skeptic to a devoted servant. He went from a confused critic to a convinced courier. 

What happened? 

We can look back to two passages to fill in the gaps. I have already read from John 7 which 

occurred just six months before Jesus died. There the Bible says of James and the brothers that 

they were clearly unbelieving. Now listen to Acts 1:12-14, “Then they returned to Jerusalem 

from the mount called Olivet, which is near Jerusalem, a Sabbath day’s journey away. When 

they had entered the city, they went up to the upper room where they were staying; that is, Peter 

and John and James and Andrew, Philip and Thomas, Bartholomew and Matthew, James the son 

of Alphaeus, and Simon the Zealot, and Judas the son of James. These all with ONE MIND were 

continually DEVOTING THEMSELVES TO PRAYER, along with the women, and Mary the 

mother of Jesus, and with His BROTHERS.” This occurred right after Jesus ascended into 

heaven. So, six months before Jesus’ death James was doubting. Interestingly, in all the gospel 

accounts when Jesus actually died His brothers were nowhere to be found. They didn’t believe in 

Jesus so they had no reason to be there. But 43 days later many of Jesus’ closest followers all 

gathered in the upper room to pray in one accord. And who is mentioned among the group as 

believers who are there praying with the others? James and the brothers of Jesus. They had gone 

from unbelieving to believing, from those who ridiculed Jesus to those who finally truly had 

relationship with Jesus. The question remains: What happened that changed James? The 

answer is found in 1 Corinthians 15:3-7. Read Text. Jesus died on the cross. James and 

everyone else knew this. His death was known all throughout the land. The Romans were sure to 

make a mockery of Jesus to prevent others from “rebelling.” But Jesus was no ordinary man. He 

was God in flesh and nothing that man could do would ever prevent God’s plan from being 

accomplished. On the third day Jesus rose again from the grave just as He said He would do. He 

proved His resurrection by spending time with His followers. In fact, He spent 40 days visiting 

with people and appeared to over five hundred eyewitnesses at one time. Paul even says, “Most 

of them are alive even now.” In that day, it was like he was saying, “It’s true. Go ask them 

yourselves.” Then after Jesus appeared to His closest followers He did something else, 

something strategic, something important – He appeared to JAMES. I wonder what He said. I 

wonder what He did. What must that encounter have been like? I don’t know for sure, but I do 

know that James believed in Jesus and in that moment of belief he was forever changed. In fact, 

he was so convinced that Jesus was the Savior of the world that he spent the rest of his life telling 

others the truth that Jesus is the Lord and the only way to heaven. He spent the rest of his life 

telling others how they, too, could be changed and he continued to do so until the message cost 

him his own life.  

Well, that is the story of James, but what about you? What is your story? I started off the 

message with the statement that if any man is in Christ He is changed. He is a new creation. 

Have you been changed? Have you truly experienced Jesus? Have you been so convinced that 

He is the Savior that you have believed in Him, repented of your sins and confessed Him as 

Lord? Close with Romans 10:9, 13 

You may be close to the things of God, but that won’t save or change you. You may be very 

familiar with the things of God, but that, too, won’t save you or change you. You may have a 
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Godly heritage and be very moral, but that won’t save or change you. Only Jesus can change 

you, and He will do so when you believe in Him and confess Him as Lord just as James did. I 

invite you today. I don’t know where you’ve been, what you’ve done, or really who you are 

when nobody else is looking. But, God knows all those things and more, yet He invites you to 

know Him. He invites you to be forgiven and cleansed of all your sins. He invites you to be 

CHANGED! 

 

 


