
“Get the Seed Out of the Barn” 

Haggai 2:18-19; Luke 8:4-15 

This morning is a very special day in the life of Crosslink Community Church. Many years ago a 

church existed here that had a vision for reaching this community with the gospel of Jesus Christ. 

That body of believers grew and came to the realization that they needed to expand their 

facilities. They began to move forward with a building project but problems beneath the surface 

quickly surfaced. Satan did all that he could to divide and destroy the church. The end result was 

that many people left including the pastor. That church was greatly fractured and on life support 

wondering what would happen and how they could keep their doors open. They were a 

dwindling group with an incomplete metal building that sat bare on a concrete slab. One leader 

commented about the facility that it was the most expensive bird house that he had had ever seen. 

Several years ago I had the opportunity to see the facility. When asked to describe it, I simply 

referred to as an abandoned airplane hangar. That was then. That was a sad, discouraging time. 

But, since then God has done a wonderful, marvelous work in Crosslink Community Church and 

especially in the process of redeeming the facility. Today we celebrate all that God has done. 

Today we celebrated that God provided the resources and the people to continue the work. Today 

we celebrate that God in His great faithfulness has brought this portion of the project to 

complete. Today we look to God’s Word to learn what He wants us to do in and through this 

facility.  

Because of the journey that God has led us through it was easy for me to determine which 

passage of Scripture to preach from this morning. The book of Haggai has played a strategic role 

in my relationship with Crosslink so it is only appropriate that we should start there. Almost 

three years ago, July 21, 2013, I was given the opportunity to speak here as a guest minister. In 

seeking the Lord’s will at that time the Lord clearly led me to Haggai 1 for that service. Perhaps 

you remember the context of Haggai 1. It was a sad day for the Israelites. They had returned to 

Jerusalem to rebuild the city and the temple. However, the people had become spiritually 

apathetic and complacent. Instead of focusing on God’s work and God’s will they were 

concerned only about their comforts and conveniences. In Haggai 1 God gives His people a 

wake-up call and tells them to consider their ways. They were experiencing all sorts of 

consequences because of their disobedience and complacency. God was calling them to get to 

work. That was the message that the Lord led me to preach three years ago.  

Then this past winter on February 2
nd

, I was having my quiet time with the Lord. I had been 

praying about whether God was calling me to serve here at Crosslink. As I had my time with the 

Lord I had been reading through the Old Testament. In reading I came to a passage of Scripture 

that God used to clearly call me to Crosslink. The passage was Haggai 2 and was the focus of the 

next sermon that I preached here on April 3
rd

, almost three years after the previous sermon. The 

focus of Haggai 2 is that God encouraged Haggai and the workers to move forward on the 

building of the temple. God clearly promised that He was with them in the work, that He would 
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provide the resources for His work, that He would fill the place with His glory and that He would 

give them peace. These were the words that I shared with you three months ago. It seems only 

fitting here in the first service in the new building that I would share with you, the final result of 

God’s work in Haggai.  

I want to ask you a key question this morning. It is very simple yet the answer to it determines a 

great deal. The question is the same as what God asked the Jews in Haggai’s day, “Is The Seed 

Still in the Barn?” In your life, in your calling, in this church, in our community “Is the seed still 

in the barn?” I will explain the context of God’s question later, but I want to relate it today to 

Jesus’ teaching in Luke 8 as He gave the Parable of the Sower.  

READ TEXT 

On many occasions in Scripture God used physical illustrations to teach us spiritual truths. Often 

times, illustrations are used because it helps us get a visual picture in our mind. The reality is that 

we often forget a lot of what we hear. We are much more likely to remember things that we 

physically see or envision. I can’t tell you the times that I’ve preached a message when people 

would come up to me and recall the illustrations of the sermon. My pride has been hurt a bit at 

times when they wouldn’t remember a single word of the message or the structure of the sermon, 

but they’d quickly remember the stories and illustrations. Why were these easier to remember? 

Because they could envision it. That was the whole point of the parables. A parable was a story 

that painted a picture to present a spiritual truth. They were stories, which the people could relate 

to, that taught various truths and lessons. In Luke 8, Jesus took some very simple things and 

taught some powerful truths. As we look to God’s Word I want us to make three observations: 

I. The Power of the Seed (Luke 8:8, 11, 15) 

It’s hard for us to grasp the life and power within a little seed. **ILL: I remember about six 

years ago we planted our first family garden. My children had a difficult time understanding the 

life within a seed. We had our packs of seeds. We weren’t planting much, but we planted those 

little tiny seeds hoping for cucumbers, tomatoes, peppers, green beans, and zucchini. You can 

imagine as we planted them in the soil, my children had all sorts of questions. “Daddy, how is 

this going to turn into a plant? How is this going to give us vegetables? How does this work? 

Why isn’t it happening faster?” Of course, they don’t understand it all now, but as they have 

grown they have come to learn that in the proper conditions those seeds can sprout and bloom 

and bring wonderful fruit. That tiny but powerful seed is the picture that Jesus gives us to 

describe the power of the Word of God. What does it have power to do? It has power to 

transform, giving life and nourishment to all who will take it. **ILL: My grandfather was a 

farmer for many years in South Alabama. I remember numerous times going to visit him in the 

late spring after they had planted the seeds in the fields. The fields looked barren, bland, lifeless, 

and even ugly – just dirt. But in time with water and sunlight and nourishment you could come 

back and that field was a different scene. It was full of life, and beauty, and vegetables of all 
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sorts. The power of the seeds radically transformed the landscape.    Jesus says, “The seed is the 

Word of God.” Jesus said, in verse 8, when the seed was in the good soil, it produced a crop a 

hundred times as great. That is powerful. The Word of God is not dead, lifeless, or bland. The 

Word of God is still alive and well. Hebrews 4:12, “For the Word of God is living and active 

and sharper than any two-edged sword, and piercing as far as the division of soul and spirit, of 

both joints and marrow, and able to judge the thoughts and intentions of the heart.” Friend, the 

Word of God is alive and full of power and when it is in the right soil it will completely and 

radically transform everything it touches. Just like the seed that takes root and sprouts and 

blooms and points toward heaven, so too, when the Word of God takes root in the hearts and life 

of people it will sprout and bloom and point us toward heaven.  

The Word of God has power to change people. So many people are looking for change from 

Washington. We look at our country and we realize that things are broken. There is so much 

chaos, confusion, and catastrophe. But the change that we need is not in policy. The change we 

need is found in a person named Jesus. His Word has the power to bring the change that is 

needed. It is only through the Word of God that a man can be transformed and that spiritual fruit 

can be produced in his life. I remind you that we are saved by grace through faith in Jesus Christ. 

But how do we have faith? Romans 10:17, “So faith comes from hearing, and hearing by the 

Word of God.” Psalm 19:7, “The law of the Lord is perfect restoring the soul.” The church in 

America today seems to have lost confidence in the Word of God. But friend, God’s Word is still 

alive and the Holy Spirit is still alive convicting and transforming the hearts and lives of men. 

The Word of God still has soul saving, life changing power. 

II. The Purpose of the Sower (Luke 8:5) 

The sower represents any of God’s people who share the Word of God with others. In fact, Jesus 

said in John 4:35-36, “Do you not say, ‘There are yet four months, and then comes the harvest?’ 

Behold, I say to you, lift up your eyes and look on the fields, that they are white for harvest. 

Already he who reaps is receiving wages and is gathering fruit for life eternal; so that he who 

sows and he who reaps may rejoice together.” Friend if you have believed in Jesus Christ as your 

Lord and Savior, then you are a sower. That said, I believe that the Lord gives us two primary 

purposes that are directly related to one other.  

A. The Sower Goes – “the sower went out” 

This is a simple point yet one that far too many have forgotten. The Bible says that the 

sower went out. In other words, the sower knew that the time was right. He knew in order 

for the harvest to take place in the future he had to get to work today. So, he got up, 

perhaps from a place of comfort, perhaps from a place of rest, and he went out to go 

about his work. Such is the case with us practically. We can plant some small plants 

inside of our house and perhaps they will grow in the right environment. But when it 

comes to really reaping a harvest you can’t just stay inside and expect the harvest to 
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come. If the harvest is going to come, the farmer must get out in the fields and get to 

work. The same is also true for us spiritually. We can come to church every Sunday and 

hear message upon message or even preach message upon message but if we aren’t 

taking it out into the community then we shouldn’t expect to see a harvest. We can come 

to a comfortable building every week and fellowship together, but if we aren’t getting out 

of the walls of this church then we are missing the whole point. It is said, today, that 

almost 90% of the churches in this country have either plateaued or are declining. Why? 

Because 90% of the churches are comfortable where they are and refuse to get to it and 

do the work that it necessary to see a fruitful harvest. It is impossible for us to remain in 

our comfort zones and experience the harvest that God wants to bring. It would be easy 

for us to assume in this season of celebration that “If we build it they will come.” It’s 

easy for a group that has put so much effort into the building project to simply assume 

that people will just come because of a facility. But I want to remind us that Jesus never 

told us to sit back and relax and just watch the people come in. Jesus Himself 

commanded us in Matthew 28:19-20 to “Go therefore and make disciples of all the 

nations, baptizing them in the name of the Father and the Son and the Holy Spirit, 

teaching them to observe all that I commanded you; and lo, I am with you always, even 

to the end of the age.” The context of the command “Go” is literally “as you are going.” 

Jesus recognized that His followers must never be complacent, lazy, and apathetic. 

Friend, we should be busy about the Lord’s work by going out into our neighborhoods, 

community, and world and making known the good news of God, planting seeds from 

place to place. Jesus not only commanded us to go but He gives us His promise that He is 

with us always. What more do we need? We have His Word. We have His presence. We 

have the Holy Spirit to speak through us. Believers, we have no excuse for our lack of 

going out. Romans 10:13, gives us the wonderful promise, “For whoever will call on the 

name of the Lord will be saved.” And we say, “Amen!” But do you remember the 

following verses? Verses 14-15 say, “How then will they call on Him in whom they have 

not believed? How will they believe in Him whom they have not heard? And how will 

they hear without a preacher? How will they preach unless they are sent? Just as it is 

written, ‘How beautiful are the feet of those who bring good news of good things’.” 

Friends, we are the preachers, it is our feet, and our mouths that God wants to use to plant 

the seeds of the Word of God. We will stand before God one day and give an account of 

what we have or haven’t done. The Lord is looking at us and He is commanding us to go 

out to the streets, the lanes, highways, hedges, neighborhoods, and communities and tell 

people the truth of Jesus Christ. 

B. The Sower Sows – “to sow his seed” 

This isn’t a profound thought. It is really quite simple. The sower didn’t just go outside to 

assess the situation. He went outside with the sole purpose of planting seed. The sower is 

known from his labor of sowing seeds. He is a planter. Now remember, the sower is the 
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Christian. But the seed is the Word of God. Jesus was saying, “Disciples, as you are 

going out you need to plant seed. You need to be sharing the Word of God with others. 

Why? Because “Faith comes by hearing, and hearing by the Word of God,” Romans 

10:17. In other words, the seed, the Word of God, is the foundation to one having faith. 

You cannot separate the two. Let me ask you, “What are you doing to sow the seed of 

God’s Word in the lives of others? How consistent are you to sow the gospel?” In the 

story Jesus is saying, “It is impossible to reap a harvest unless you have planted some 

seed.” Could it be, that the reason so many churches are not seeing much of a harvest is 

because they haven’t been faithful to plant the seed. **ILL: We can’t expect a harvest 

where the seed hasn’t been sown. Back in May I was here for a weekend and had a 

limited amount of time on a Sunday afternoon to go look at a house. I looked at the house 

and noticed in the backyard that there was a spot for a garden. A particular spot had been 

cleared and the dirt had been tilled. I went out to the spot and saw the place was level and 

smooth and was ready for some seeds. We made an offer on the home and eventually 

came to an agreement on the price. A few weeks later I went back for the home 

inspection. I went out and looked at the garden and quickly realized that the entire garden 

had been fertilized. A local farmer had gotten the garden ready. So, here is a piece of land 

that has been cleared, tilled, and completely prepared for the soil. But, still there is no 

plant growing there. There are no beautiful vegetables. There are only weeds growing. 

Why? Because nobody ever planted the seeds. In the same way should we ever expect 

God to bring a harvest if we’re not out in the community sowing the seed of the gospel?           

Friend, you can talk to anyone about sports, work, school, scrapbooking, houses, kids, 

etc. But, if you haven’t talked to them about Jesus you have missed the opportunity to 

talk to them about the only thing that really matters. Psalm 126:6 says it well, “He who 

goes to and fro weeping, carrying his bag of seed, shall indeed come again with a shout 

of joy, bringing his sheaves with him.” In other words, when you go out with a burden for 

people, and you intentionally plant seeds along the way, then you will see a harvest. In 

Biblical times it was common for the sower to go out to work with a bag of seed around 

his neck. As he walked throughout the fields he’d scatter the seed. In the same way as we 

walk throughout our society we must be prepared to plant the seeds of the gospel.  

Friends, I want to remind you that there is a reason that Jesus compared this to sowing 

seed. This is hard work. I’ve never known a lazy farmer. It can be dirty work. I’ve never 

known a farmer that didn’t get dirty. Far too many of us are spiritually living our lives in 

comfort and complacency. We’re not worried about the time, even though we are all 

appointed to die and even though we know that Jesus is coming again. We’re not really 

worried about the spiritual state of other people. We are too concerned about our own 

comforts and conveniences to really take time to show and share the love of Christ. 

That’s why Jesus compared this to farming. Farming isn’t easy. It’s a difficult task. It 

takes a lot of hard work. It takes a lot of patience. It takes reliance upon God. Farming is 

tough. **ILL: Growing up I was able to spend some time most summers on my 



6 
 

grandparents’ farm. Physically it was demanding. It was exhausting. I never had a hard 

time getting to sleep there. But there were also some frustrations along the way. In 

Alabama, mosquitoes could take over a place. As we were working they’d nearly eat you 

alive. But that wasn’t the worst part. In south Alabama, the hot humid summer always 

brings a swarm of gnats. I’m telling you it’s miserable. When you get to sweating they 

are all in your face and you have to constantly fan them away. You say, “Pastor, what are 

you saying?” I’m saying that the work is challenging. It isn’t easy. But it is worth it. And 

long before I was born and for many years to come those fields have provided a bountiful 

harvest that has benefited my entire family and many of the residents of south Alabama 

and north Florida.     Brothers and sisters, we’ve been called to go and plant the seed of 

the gospel. It’s not time for us to sit by quietly. It’s not time for us to be timid. It’s not 

time for us to take a break. It is time to go out and work. The souls of the masses are at 

stake.  

Where is it that you need to be planting seed? Who is it that you need to be reaching out to? 

What is hindering you from getting your friends, family, and neighbors to Jesus. **ILL: We can 

all benefit greatly from the story of the paralytic man in Mark 2:1-12. The four men brought 

their paralyzed friend on a mat to see Jesus. Mark tells us of how persistent they were, Mark 

2:4, “Being unable to get to Him because of the crowd, they removed the roof above Him; and 

when they had dug an opening, they let down the pallet on which he was lying.” These four guys 

could have called it quits after they saw the crowd. They could have gotten discouraged and gone 

back home. But, they persisted. They were not giving up. So, they worked hard to raise the 

paralytic onto the roof, then opened the roof and cleared the way—carefully lowering their friend 

down in front of Jesus. There were probably people there saying, “Look at these crazy people 

digging through the roof.” The roof was made of branches, sod, leaves, and such. What stands 

out here is that their friend was a lot more valuable than that roof. It was going to take a lot more 

obstacle than a roof or hard work to keep them from getting their friend to Jesus. It was going to 

take a lot more than the sneering crowd to keep them from getting their friend to Jesus. They 

refused to give up or back down. They were intentional. The sower is intentional to go and 

intentional to sow. 

C. The Sower Knows  

In Luke 8 Jesus painstakingly describes how not all the seed had a fruitful result. In fact, 

Jesus basically described four types of soil and three of the four soils weren’t fertile. 

Every sower realizes that not all seed will bring forth fruit. Regardless of how optimistic 

he is or how hard he has worked the sower knows that not all see will be fruitful. **ILL: 

I remember my grandfather’s farm. He certainly had his main crops each year, but he 

always planted several other things because he never knew from year to year which crops 

would produce best. He fully anticipated that some wouldn’t be productive. The point is 

that the failure of some seeds to produce didn’t hinder or deter him from sowing more 

seed. Many Christians have given up on sharing the gospel because they didn’t see a 
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quick result or didn’t see a favorable response. Believer, remember it is not our 

responsibility to make people respond. It is our responsibility to love people, pray for 

them, and share with them the gospel. It is our calling to plant the seeds and trust God 

with the harvest.  

III. The Promise to the Saints (Haggai 2:18-19) 

In order for us to understand the significance of God’s promise we must remember the 

background of the passage. Remember they had been complacent and were selfishly seeking 

their own will and not God’s will. There were many consequences. They had sown much, but 

they had only harvested a little. They were eating, but there wasn’t really enough to be satisfied. 

They had something to drink but not enough to be full. They had clothing to put on but not 

enough to be warm. And they were earning wages, but there was nothing to show for it. They 

had “pockets full of holes.” Warren Wiersbe said, “Their strength was spent in vain! They sowed 

abundantly but reaped a meager harvest. When they ate and drank, they weren’t filled or 

satisfied. Their clothing didn’t keep them warm and their income didn’t cover their expenses. As 

supplies became scarcer, prices got higher and the little remaining money was put in a wallet full 

of holes.”  But that wasn’t all. In addition to this there was no dew or rain on the earth. God said, 

“Because of you and your selfishness, I have brought a drought to the land.” We might look at 

this and say, “How could God do this?” But I want to remind you that that these Jews knew 

better. God’s covenant with them clearly stated that He would bless them if they obeyed His Law 

and discipline them if they disobeyed. Leviticus 26:18-20; Deut. 28:38-40. In those passages 

God basically says, “If you disobey then your punishment will be severe. The sky will be like 

iron, your strength will be spent uselessly, your land will not yield produce and your trees will 

not produce fruit. You’ll put out a lot of seed but you’ll harvest very little.” God’s point was that 

the cause of all of these things was their own disobedience to Him. The source of their whole 

problem was that they were busy building their own houses and had no time for the house of the 

Lord. It’s the Old Testament teaching of Matthew 6:33. Had they just believed what God 

promised in His covenants, they would have obeyed Him and enjoyed His blessing. Instead they 

disobeyed and suffered the consequences. There are always consequences when we seek other 

things before God. They examined themselves and realized the error of their ways. God 

promised to be with them and to help them so they renewed their devotion to the Lord and to His 

work. Then God speaks a word of promise. 

A. A Word of Examination (Hag. 2:19a) 

For us here today, this is the question of the hour. Is the seed still in the barn? In my life, 

in your life, in our community – is the seed still in the barn? Simply put, are you doing 

everything that you can to take the gospel into your community and then to the uttermost 

parts of the earth? Many of us say we believe in the power of the Word of God, but we 

truly only believe what we act upon. Many of us understand our calling to go into all the 

world and make disciples, but far too many of us are more focused on our own comforts 
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and conveniences or we’re paralyzed by fear. Many of us pray for revival hoping to see 

God bring a harvest. But friend, is the seed still in the barn? The seed can do nothing until 

it is planted. Matthew Henry answers the question, “Is the seed yet in the barn? Yes it is, 

and not yet thrown into the ground. The fruit-trees do not as yet bud, the vine, and the 

fig-tree, and the olive-tree, have not as yet brought forth, so that nothing appears to 

promise a good harvest.” In other words, because of their past failures and 

disappointments they had grown weary and weren’t expecting a harvest. So they gave up 

and kept the seeds in the barn.  

B. A Word of Encouragement (Hag. 2:19b) 

For the people of God in Haggai’s day they received a great promise. It surely brought 

them great encouragement. Remember how far they had been from God. They were 

dwelling in their paneled houses when they should have been building the Lord’s house. 

God tells them the reason that he hadn’t sent a harvest was because they were selfish and 

complacent. The reason they were in a drought was because they had ignored Him and 

His will. When they realized that, they repented, and humbled themselves and according 

to Haggai 1:12, they obeyed the voice of the Lord. How do we know that? Because they 

got to work on the temple. But God wasn’t only interested in the temple being rebuild. He 

was interested in the harvest. He was interested in working mightily among them. And at 

that point God makes a powerful promise, “From this day on I will bless you.”  

Crosslink Community Church there is work to be done. We must not let the seed get 

stuck in the barn. Jesus has commissioned us to go. He has promised to be with us. He 

has given us the Word, but what are we doing with it.  

Closing Illustration: Four years ago I was at a coaching meeting for my son’s soccer team. 

Each coach was encouraged to bring a child so that we could learn some drills that will help us 

through the season. While there playing some of the games, there was a boy close by that said a 

few words that weren’t nice. When we got in the car to leave my 8 year old son asked me, 

“Daddy, do you think that boy was a Christian?” I told him that I didn’t know but his actions 

weren’t right. I then asked my son, “How many of those people out there do you think are 

Christians?” He said, “I don’t know, and I said, I don’t know either.” And at that point there was 

silence in the car. In the silence, my mind began to drift off – “what are we going to eat for 

dinner tonight, where am I going to have that meeting tomorrow, I wonder if Alabama is going 

to have a good football team this year, I guess I need a haircut soon?” – you know the really 

“important” stuff in life. Finally, the silence was broken when my son asked, “Daddy, what are 

we going to do about it?” Being distracted I said, “What do you mean?” He said, “If a lot of 

those people aren’t Christians, what are we going to do about it?”        Church, God has been so 

good to bring us into this facility, but there is still much work to be done. My question is simple, 

“What are we going to do about it?” It’s time to look at the masses that are lost and in need of a 

Savior and ask what are we going to do about it. God has given us His Word – the seed, He has 
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empowered us to be the Sower, He has promised to be with us always – Let’s arise, go out, and 

get the seed out of the barn and into the lives of people.  
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Synopsis: 

In Luke 8 Jesus describes the Word of God as a precious seed that has been entrusted to every 

believer. It is the privilege and responsibility of each Christian to sow the seeds of the gospel in 

the world around them. As Crosslink Community Church celebrates the first worship service in 

the new worship center, Pastor Matthew challenges us to not be content to let the “seed” stay in 

the “barn.” If God is going to bring a harvest of souls we must be diligent and faithful to go and 

sow the seeds trusting that God will cause the growth (1 Corinthians 3:7). 
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