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Hope Is Here 

“The Reason For Hope” 

Luke 2:1-20 

This morning as we open God’s Word we continue to look at the theme “Hope is Here.” The word 

“hope” is a word that is common to us. We use the word “hope” on a regular basis. Unfortunately, 

when we use the word “hope” we are usually expressing the opposite of what it means biblically. 

We use the word “hope” as if we are crossing our fingers about something that isn’t likely to be 

done. This is our cultural use of the word, but the biblical use of the word is very different. 

Biblically, the word “hope” literally means “to expect with confidence”, or “joyful and confident 

expectation.”  

To many this sounds too good to be true. Because of heartbreak and heartache they feel hopeless. 

They wonder and question, “Is there any hope?” Is there any hope for the married couple who 

seem to wind up at the same dead-end of unresolved conflict again and again? Is there hope for 

the person who is addicted to alcohol, drugs, or other harmful behaviors? Is there hope for the 

person who is in so deep that they fear they’ll never find a way out? Is there hope for the young 

mom who goes to her obstetrician for a routine checkup and hears the words, “I’m sorry. We can’t 

find a heartbeat?” Is there hope for a single mom who works a full-time job day by day, serves as 

both mother and father by night and wonders to herself how she can keep up? Is there hope for the 

person who battles depression and anxiety? Is their hope for the person who stands by their 

spouse’s bedside as they lay dying? Is there hope for a generation of young people who seem to 

be an easy prey for drugs, STD’s, abuse, or the pain of a broken family? Is there hope?  

I’m here to show us this morning that there is certainly hope. And Hope is Here! Hope isn’t here 

because of our nice facility. Hope isn’t here because of our good works. Hope isn’t here because 

of our amazing abilities. Hope is here because of One person – Jesus Christ. He is our hope. He is 

Immanuel – God with us, and because He came we have hope. We see this all throughout the 

Bible. Jesus is the key to hope. Those who don’t know Him personally as Lord and Savior are 

without hope. Ephesians 2:12 says, “Remember that you were at that time separate from Christ, 

excluded from the commonwealth of Israel, and strangers to the covenants of promise, having no 

hope and without God in the world.” On the other hand, when someone does know Jesus they 

experience amazing hope regardless of the circumstances and situations they face. Listen to the 

multitude of verses that show this. Colossians 1:27, “To whom God willed to make known what 

is the riches of the glory of this mystery among the Gentiles, which is Christ in you, the hope of 

glory.” 1 Thessalonians 1:3, Paul gave thanks for the believers as he was, “Constantly bearing in 

mind your work of faith and labor of love and steadfastness of hope in our Lord Jesus Christ in 

the presence of our God and Father.” 2 Thessalonians 2:16-17, “Now may our Lord Jesus Christ 

Himself and God our Father, who has loved us and given us eternal comfort and good hope by 

grace, comfort and strengthen your hearts in every good work and word.” Did you notice the key 

to experiencing hope? It is experienced through grace. Jesus is the source of our hope. Paul said 

unashamedly in 1 Timothy 1:1, “Paul, an apostle of Christ Jesus according to the commandment 
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of God our Savior, and of Christ Jesus, who is our hope.” My prayer for each and every single 

one of us is that we will be filled with hope and the key to that hope is the Lord.  

We have already seen the requirement of hope – faith. We saw that in the example of Mary as 

she received the angel’s message and believed. She trusted God’s will to be true and this gave her 

great hope. Last week we saw the response of hope as the wise men made Jesus their top priority. 

They believed the word they received from the scribes and priests, so they went to Bethlehem and 

worshipped the Lord. They had a confident, joyous expectation of God’s work and this impacted 

their entire life.  

State Title and Read Text 

The verses that we have read this morning are some of the most familiar in all the Bible because 

they are read in homes and in churches every Christmas. It is appropriate that we would read them 

today because they clearly describe the reason we have hope. Though this passage is often read at 

Christmas, it is important for us to recognize that the reason for hope isn’t just for Christmas. It is 

for every day and every one. We will make four observations describing the reason for hope. 

I. A Heavenly Proclamation (vs. 8-10) 

The message of this hope came first from God through an angel. The Bible says that the angel 

appeared to the shepherds and gave a wonderful proclamation. This means that God sent the angel 

with an intentional announcement. The shepherds would have been the most unlikely candidates 

to receive such important news. The shepherds of that day were outcasts in Israel. We have no 

record of their names or how long they had been shepherds. But, think about who they were for a 

moment. They were tenders of livestock - not political leaders, not pillars of the community, and 

certainly not the leaders of the local economy. They were poor common people. They were so 

disrespected by the culture that they weren’t even allowed to give a witness in the courts. The 

shepherds were not religious, and they weren’t looked upon very well by other people. Yet, they 

were a strategic part of God’s redemptive plan.  

What do you think God was trying to tell us? Some have suggested that the reason that God chose 

to reveal Himself to the shepherds first is because only they could fully appreciate the coming of 

the Lamb of God. Perhaps He revealed it to shepherds because they weren’t mystical men of 

fantasy. They were hard-working, logical, common men. But, I believe the reason is much greater. 

In this I believe that God teaches us a clear principle – He always uses the humble. He doesn’t 

call on just the rich and mighty. He calls the poor and lowly. He is not interested in your stature, 

job, title, or even your education. He is interested in your heart. Is your heart humbled and totally 

open to Him? Notice how this heavenly message impacted these men. 

A. The Message Changed Their Priority 

The Scripture makes it clear that these shepherds were busy working when the angel 

delivered his message. Being shepherds, their top priority was to watch out for the sheep. 

This was especially true at night time. They didn’t have fencing like we use today for our 

livestock. These flocks would have wandered here and there. As a result, when night 

occurred and darkness covered the fields, the weak sheep were especially vulnerable to 
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predators. Sheep have absolutely no defensive mechanisms so they were completely 

dependent on the watchful eye of the shepherds. But this message would radically change 

their priorities. In fact, upon hearing the message they said, “Let us go straight to 

Bethlehem then, and see this thing that has happened which the Lord has made known to 

us.” In other words, once they received the message, it changed their priorities. All of a 

sudden, the sheep weren’t the most important thing. In fact, we hear nothing else about the 

sheep in the passage. Why? Because they were no longer the focus of their attention. 

Instead, they were focused on the opportunity at hand. They must get to Jesus. They must 

meet Him and worship Him.  

B. The Message Calmed Their Panic 

Please remember that these men would have been tough men. They were used to walking 

great lengths and working very hard. They were familiar with living off the land for long 

periods of time. They were also accustomed to fighting wild animals. Their job wasn’t an 

easy one. It demanded that they put their life on the line and confront any possible foes. 

But, here they are in the night watch. They are looking out for their sheep when all of a 

sudden the angel appears before them. Perhaps we envision the angel as being in white 

garments with brilliant wings and a beautiful halo. However, that image would not do 

justice to the angel they saw. They saw a majestic being and heard a heavenly message 

proclaimed. The immediate result was simple – Fear. The bible says they weren’t just 

frightened, but they were “terribly frightened.” It’s the idea that they were overwhelmed 

with fear. They were likely paralyzed with fear. Then the angel addressed them specifically 

saying, “Do not be afraid; for behold, I bring you good news.”  

I am thankful for the Word of God. Maybe you can relate to these shepherds. I’ve been 

there. A time when I was afraid and uncertain when I didn’t know what was going on or 

how things would work out. I’ve been in some moments when all was calm and all of a 

sudden your world is flipped upside down. What do we do in those moments? We look to 

the Lord and listen for His message. These shepherds likely would have stayed right there 

if it hadn’t been for the calming assurance, “I bring you good news.” And with the comfort 

from God’s messenger, they were ready to receive the next point. 

C. The Message Clarified Their Purpose 

I will speak much more of this later, but for now, notice the next phrase. The angel said, “I 

bring you good news of great joy which will be for all the people.” Now, remember, people 

in that culture looked down upon the shepherds. They were uneducated, unclean, and 

perceived as unworthy of the finer things in life. They were the most unlikely candidates 

possible. But, God in His wisdom chose them to be the first messengers of the good news.  

Notice what is happening. The angel is giving this amazing message to a small group of 

shepherds. He wasn’t disclosing this to everyone. Not even the wise men had the angels 

guiding them. However, this news of great joy was for all the people. The clear implication 

is that the angel was saying, “God’s divine purpose for you is to tell others this good news 

that brings great joy.” Based on the context of these verses I believe that these shepherds 
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recognized that God was showing amazing compassion and mercy by choosing them. It 

was easy to make God their priority because they knew the amazing privilege they had 

been given. 

II. A Heavenly Promise (vs. 11-12) 

We have hope because of the heavenly proclamation that changed the course of the world. But 

we also have hope because that message contained an amazing promise.  

A. The Savior Has Been Born 

If our greatest need had been information, God would have sent us an educator. If our 

greatest need had been technology, God would have sent us a scientist. If our greatest need 

had been money, God would have sent us an economist. If our greatest need had been 

pleasure, God would have sent us an entertainer. But our greatest need was forgiveness, so 

God sent us a Savior. We celebrate Christmas because God so loved the world that He gave 

His only Son. The word “Savior” means “Deliverer, Rescuer.” Jesus came to this earth to 

rescue us from the power and penalty of sin.  

The Bible says that He came for all. Notice that this message was and is for all the people. 

The Jewish people had long awaited the Messiah to come, but many didn’t recognize Him 

when He came. They were looking for a mighty political leader to come that would seek 

only the benefit of the Jewish people. However, when Jesus came He came for the world. 

He came “to seek and save that which was lost.” He came for all men – Chinese, Indian, 

Hispanic, British, German, African, Dominican, American, Russian, Ukrainian, etc. He 

came for all men, no matter their race or status. **ILL: Sometimes I will hear pastors or 

churches say, “We’re targeting this specific type of person. They have to be this age range, 

this professional or marital status.” They come with all sorts of descriptions. I’m thankful 

to know that God didn’t act towards others like most churches today. God loved the whole 

world and He sent His Son as Savior for all.  Jesus alone is the Savior. Elizabeth had already 

confirmed that. Mary had already expressed her need for a Savior. Joseph believed that 

Jesus was the One who would save the people from their sin. In the following verses 30-

32, we see the story of a man named Simeon who also confirmed this. Simeon was a 

righteous and devout man who had been awaiting the arrival of the Messiah. The Holy 

Spirit had shown him that he wouldn’t die until he first met the Messiah. Simeon was in 

the temple and the time came for him to carry out the customs of the Law. Then he took 

Jesus in his hands and prayed in verse 30-32, “For my eyes have seen your salvation, which 

you have prepared in the presence of all peoples. A light of revelation to the Gentiles, and 

the glory of Your people Israel.” Friend, Jesus is the Savior of the world. And, He is the 

only Savior. There is no other name by which men can be saved. 

B. The Signs Have Been Given 

The angel identified two unmistakable signs that would identify the Savior – swaddling 

clothes and a manger. 
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Jesus was born and wrapped in swaddling clothes. Our translation today just says “cloths”, 

but what was clearly suggested in the Greek is that this was not a singular word like a 

“robe” or “blanket” or “covering.” Instead this was multiple, smaller cloths. Many have 

suggested that He was wrapped in this because Mary and Joseph were poor and this is all 

that they had. There may be some truth to that, but ultimately God was in complete control. 

And He was wrapped in exactly what the Father wanted Him to be wrapped in. 

Furthermore, doesn’t it seem odd that the angels were so specific to say what He was 

wrapped in? **ILL: On four different occasions I’ve had the privilege of being with my 

wife as she gave birth to our children. Let me tell you when those babies were born and we 

called family and friends to tell them the good news, I didn’t mention their clothing. I told 

them about the weight, height, looks, nose, eyes, feet, head shape, etc. I wasn’t talking 

about the cute little Montgomery Regional Hospital gown. I didn’t care about the clothing 

because it wasn’t the most important thing. That baby and its mother were the most 

important things. But the Bible says specifically that the angel referred to Jesus’ clothing. 

He was wrapped in swaddling clothes. Swaddling clothes literally refers to the cloths that 

were used to wrap a dead body for burial. This wasn’t the only sign pointing to His purpose. 

Remember from last week that one of the wise men brought myrrh, which was also used 

to prepare a body for burial. The point is simply that this newborn baby, God in  flesh, gave 

us an immediate picture of His purpose on this earth – to die for the sins of the world. 

 

The Bible says that He was laid in a manger. The word “manger” literally means “a feeding 

trough for livestock.” **ILL: Perhaps if you have kids you can remember how excited you 

were when your first child was on the way. You got everything ready. If you’re like me 

you were busy and easily distracted and your wife had to stay on you about getting things 

done in the nursery. I remember Heather picking out colors and a design. I remember 

putting up pictures. But I also remember the process of picking out a nice bed. I remember 

the money we spent on it, how long it took me to put it together, etc. By the time it was all 

said and done I was proud of the job that I had done because I knew that our child would 

have a great place to sleep. Jesus had none of that. He who is the King of Kings and Lord 

of Lords humbled Himself to come as a child, but furthermore, to be lain in a feeding trough 

for animals. What humility Christ showed. He left the throne of heaven to be laid in a 

manger. So, while the world was at ease resting comfortably and snuggled in their beds, 

the Greatest Gift the world has ever seen was laid in a manger.  

 

III. A Heavenly Peace (vs. 13-14) 

Immediately upon hearing the message the Bible says that there was a multitude of heavenly hosts 

praising God. I would definitely agree that praising God was certainly appropriate for that moment. 

The whole purpose of salvation was to restore man and bring glory to God. God’s glory had  been 

revealed in the tabernacle, then later in the temple, but it had departed because of the nation’s sin. 

For 400 years God hadn’t shown Himself in their land. For 400 years God didn’t even give them 

a fresh word. But, now God was breaking His silence and His glory was returning to earth in the 

person of His Son. John 1:14, “And the Word became flesh, and dwelt among us, and we saw His 

glory, glory as of the only begotten from the Father, full of grace and truth.” Immanuel – God with 

us had come. His was there. The Savior had arrived. Oh friend, don’t get distracted by that little 
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manger. It wasn’t just a feeding trough. It became the holy of holies, because Jesus, God in flesh, 

lay there. Yes, Glory to God in the highest! 

There a second powerful part to the angels’ message, “And on earth peace among men with whom 

He is pleased.” It is easy to look at the culture of Christmas and forget the reality that Jesus came 

to bring peace to the world. Oftentimes when we hear the word “peace” we tend to think that it 

means an absence from difficulties and circumstances in life. However, the word means much 

more than that. It has to do more with our deep abiding conviction than circumstances. Life was 

difficult at that time just as it is today. Taxes were high, there was a large number of people who 

couldn’t get work, morals were slipping low, and the government was trying to control everything. 

So, then in perfect timing God sent His Son Jesus to bring peace to this earth.  

Jesus alone can give peace and He is the author of peace. You can’t have true peace without Jesus. 

Isaiah lived in a very troubled time in the history of Israel, yet when He referred to the Messiah 

over 25 times he spoke of His peace. In Isaiah 9:6b he declared, “His name will be called 

Wonderful Counselor, Mighty God, Eternal Father, Prince of Peace.” This theme is continued 

when Jesus first came to this earth as a baby. The angels said in Luke 2:14, “Glory to God in the 

highest, and on earth PEACE, good will toward men.” Jesus Himself declared this in in the Gospel 

of John when  He said, “Peace I leave with you, my peace I give unto you.” Paul said in Ephesians 

2:13-16, “But now in Christ Jesus you who formerly were far off have been brought near by the 

blood of Christ. For He Himself is our peace, who made both groups into one and broke down the 

barrier of the dividing wall, by abolishing in His flesh the enmity, which is the Law of 

commandments contained in ordinances, so that in Himself He might make the two into one new 

man, thus establishing peace, and might reconcile them both in one body to God through the 

cross.”  

A. We Have Peace with God 

This kind of peace is seen through salvation. It is found only when a person surrenders 

their will to God and accepts Jesus as Lord and Savior of their life. Sin has always been 

the great separator between mankind and God. **ILL: Little Johnny, “Jesus, if you ever 

want to see your mother again.” Jesus died that we might have peace – PEACE with 

God, so that we might be brought back to Him and restored in right relationship. 

B. We Have Peace of God 

This kind of peace is what flows directly from God to the heart of a believer. Paul called 

this the peace that passes understanding (Phil 4:6-7). This is that comforting peace in the 

midst of trial and difficulty. Helen Steiner Rice said it this way, “Whenever I am troubled 

and lost in deep despair, I bundle all my troubles up and go to God in prayer, I tell Him I 

am heartsick and lost and lonely too, That I am deeply burdened and don’t know what to 

do. But I know He stilled the tempest and calmed the angry sea, And I humbly ask if in His 

love He’ll do the same for me, Then I just keep quiet and think on thoughts of peace, And 

as I abide in stillness my restless murmurings cease.” 

IV. A Heavenly Praise (vs. 15-20) 
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Can you imagine being with those shepherds that night? They heard the heavenly message. They 

understood that the Savior had been born. They even heard this amazing word of encouragement 

that the Savior came to bring peace. Now they were at a crossroads. They could acknowledge it 

mentally or they could go and find the child. They could pass on the heavenly message or they 

could embrace it and respond to it. I love their response. I believe it is how we should all respond 

today: 

A. They Received the Message by Faith 

When the angel spoke, they paid close attention and embraced and received the message. 

They had no prior warning that God was going to give them a sign and that the angels 

would come speak of Christ’s birth. They had never spoken with an angel before. God 

came when they were in the midst of their routine daily pursuits. It is not when they were 

already out seeking to do some great thing for mankind. It was when they were going about 

minding their own business and fulfilling their daily responsibilities. They had plenty of 

things on their plate to do to take care of these sheep. But, that is often how God calls us. 

He works on His timetable, not our own. They are divine interruptions. God often guides 

us to do something when we least expect it. I pray that we will be faithful to follow the 

shepherd’s example. Because when the angel came and spoke to them, they believed and 

received the Word of the Lord. 

B. They Responded with Immediate Obedience 

The shepherds’ attitude was completely different than the attitude of the religious leaders 

of the day who knew where Jesus was to be born but didn’t take the time or effort to search 

for Him. The religious leaders of the day were too comfortable to leave their luxuries and 

find Jesus. The shepherds immediately rushed to find Him. Perhaps the reason that they 

responded so quickly was because these humble shepherds had nothing to lose. They went 

directly and immediately to Bethlehem. The KJV says that they went “even to Bethlehem”, 

which suggests there was a great distance that they had to travel. But, regardless of the 

distance they immediately left to find Jesus. They didn’t stop to evaluate the pros and cons 

of the angel’s message. They didn’t have time to make travel arrangements. They didn’t 

go home to see their families first. They had no time to waste. They had one priority, so 

they rushed to find Jesus.  

Let me also remind you that God is delighted in our immediate obedience. After all, 

delayed obedience isn’t true obedience at all. **ILL: There have been times that I have 

told Mack and Gracie to do something specific. And it is always a delight to a parent when 

the child does it immediately. If they don’t do it immediately, correction is needed so that 

the responsibility is fulfilled and understanding takes place. Friends, I believe 

wholeheartedly that the Lord delights in our immediate obedience. But it begs a question 

of all of us: “Do you respond with immediate obedience to the Lord when He calls you?” 

Often times we examine what the Lord has laid on our hearts to determine whether or not 

we want to do it, but we should respond immediately. 

C. They Reported the Good News to Others 
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God has an amazing way of using the simple things in life to confound the wise. In that 

day, shepherds were such outcasts that they weren’t allowed to testify in court. They were 

uneducated and usually lacked  much tact in their lives. However, God radically changed 

them with His presence and then used these humble shepherds to be the first human 

witnesses that the prophecies of old had been fulfilled and the Messiah had been born. Not 

only did they witness the baby Jesus, but these meek, quiet, hard-working shepherds 

became the first to proclaim the arrival of the Messiah.  

It’s interesting that the story starts with the angels proclaiming the good news and it ends 

with the shepherds declaring the good news. This reminds us that telling others of Jesus 

does not require us to have a special degree or a place of prominence in society. These 

were common, simple shepherds. This wasn’t the mayor of Bethlehem or the businessmen 

of the region. All that is required is obedience. Think about it. The Savior of the world, 

God in flesh, chooses not a king to make the announcement, but a shepherd. It serves as a 

great reminder to us that it is never about the messenger, it is the message that is 

important. The Scripture tells us that God looks at the heart of man, not his outward 

appearance. The message to us is simple, God will use anyone who is willing to tell others 

about Jesus. A seminary degree or any other of man’s stamps of approval aren’t required. 

Only God’s approval is needed.   All of the elite of the day would have to receive the news 

of the King from a shepherd.  

D. They Rejoiced in God’s Grace and Goodness 

Friend, let me say to you this morning that you matter to God. You may feel unappreciated, 

unloved, and disrespected but you matter to God. You matter so much to God that He sent His 

only Son to give His life for you. While Jesus is the Savior of the world, He also loves you so 

much that He is interested in you personally. See, He didn’t just give His life for the world in 

general. He gave His life for you. What that means for you today is that you can be saved from 

your sin. What that means for you today is that you can have a joy that is inexpressible and full of 

glory, because God became flesh and dwelt among us. It means that God has identified Himself 

with you, when you were unable to identify with Him. It means that you can have joy no matter 

what circumstances surround you, because the baby in the feeding trough was the God of the 

universe, who came to set you free. It means that He offers forgiveness, hope, grace, and salvation 

personally for you. You may ask, “Well, preacher then how do I receive this gift? How do I 

experience the love of God?” John 1:12 answers this clearly. 


