
Series: Gifted To Serve 

“The Beauty of The Body”   

1 Corinthians 12:1-7, 11-27 

This morning we are in the second week of a new sermon series called “Gifted to Serve”. This is 

a wonderful time to focus on equipping the body of believers in key areas of our walk with Christ. 

Last year we started the year by learning about God’s calling to live a generous life. We discovered 

how God wants us to live our lives giving of our time, talents, and treasures for the glory of God 

and the good of others. Generosity is a vital part of a vibrant and healthy relationship with the 

Lord, but it is only one part of such a life. There are other things that should be evident in our lives. 

Another key aspect of the Christian life is that God has called us to serve Him. We see this all 

throughout the Bible. Psalm 100:2 says, “Serve the Lord with gladness; come before Him with 

joyful singing.” Galatians 5:13 further states, “For you were called to freedom, brethren; only do 

not turn your freedom into an opportunity for the flesh, but through love serve one another.” 

Colossians 3:23-24 affirms this saying, “Whatever you do, do your work heartily, as for the Lord 

rather than for men, knowing that from the Lord you will receive the reward of the inheritance. It 

is the Lord Christ whom you serve.” We have clearly been called to serve Him.  

Jesus, though, took things a step further. Not even Jesus came to this earth to be treated as a king. 

He came in the humblest manner possible, and as He lived His life on earth He continued to walk 

in humility. He said of Himself in Mark 10:45, “For even the Son of Man did not come to be 

served, but to serve, and to give His life a ransom for many.” Jesus clearly didn’t expect to be 

served or pampered in any way. He didn’t come as a consumer with a “What’s in it for me?” 

attitude. Instead, He came to freely and willingly give of Himself as a servant for the glory of God 

and the good of others. It is reasonable then to conclude that if He is truly our Lord and Savior, 

then this will be true of us as well. In fact, I would even say that we are never more like Christ 

than when we are giving of ourselves for the glory of God and the good of others. Jesus clearly 

served in this way. We saw this last week in His powerful example as He humbly grabbed a towel, 

stooped down, and washed the feet of His disciples. He then looked at His disciples in John 13:14 

and said, “If I then, the Lord and the Teacher, washed your feet, you also ought to wash one 

another’s feet.” In other words, yes, we have been called to serve, and then we learn that He even 

gave us a clear example of how to serve.  

Still, though, that wasn’t all. There is a third significant motive of service. Every single believer 

has been supernaturally gifted with unique and spiritual gifts that have been directly given that we 

might serve Him by serving others. It is this aspect of service that we are focusing on and will 

learn about today. 

Read Text 

When I say, “The Beauty of The Body,” I am not referring to one’s physical body. Beauty is always 

in the eye of the beholder. To one person someone may be beautiful and to another that simply 

may not be the case. As sinners, our opinion and our perspective can change with the wind. When 

I speak of the beauty of the body, I am specifically referring to the Body of Christ – the Church. 
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Here in 1 Corinthians 12 Paul is writing a letter to the church at Corinth. There in the city of 

Corinth was a group of people who had been saved and had been baptized by immersion. They 

had committed their lives completely to Christ. However, they were experiencing many 

difficulties. Unfortunately for them, most of their major challenges were all internal. Instead of 

being mature Christians who demonstrated the evidences of a changed life, their congregation was 

filled with selfishness, jealousy, rivalry, and all sorts of division. To put it mildly, though they 

were a people who had been redeemed by the grace of God, they weren’t living like it when they 

came together. As a result, they weren’t really an attractive body of believers. They were not a 

clear picture of Christ to the world. Paul understood the seriousness of the times and wrote to 

instruct them on what they needed to know and what they needed to do to become the beautiful 

body that God desired for them to be.  

One of the main things that God had to address in this body was spiritual gifts. In fact, He says 

specifically, “Concerning spiritual gifts, brethren, I don’t want you to be unaware.” The word for 

“unaware” here means “ignorant.” The Greek word that was used is the origin for our English 

word “agnostic.” An agnostic is someone who accepts the reality of God but disregards His activity 

in their lives. God is saying loud and clear, “Don’t disregard My will and My work through 

spiritual gifts.” God knew that their ignorance about spiritual gifts was a significant part of the 

problem in the church at Corinth. Their lack of awareness led some to sit on the sidelines either 

because they were lazy or because they felt in adequate. At the same time, their lack of awareness 

also led some to be “do-it-alls” who thought that they had the best gifts and could do everything. 

Neither approach was healthy or biblical then and it certainly isn’t today. John MacArthur said 

it best, “No congregation will be what it could be, what Jesus prayed that it should be, what the 

Holy Spirit gifted it and empowered it to be, until it understands and employs spiritual gifts.” So, 

God spoke through Paul to instruct them and us to understand how and why we have been gifted. 

In doing so, he points us to four specific things about spiritual gifts. Before we can get to them, 

however, we need to understand first what a spiritual gift is. The Bible doesn’t give us a clear-cut 

definition. It does explain the purpose, motive, and effects of the gifts in the body of Christ. From 

that we can come up with a clear definition. Spiritual gifts are spiritual abilities and skills given to 

every Christian by the Holy Spirit, so that believers are edified and the church is equipped to 

function effectively for the glory of God. I believe there are four key things that we need to learn 

today about spiritual gifts. 

I. The Distribution of The Gifts (vs. 1-11) 

If we are being honest, we can admit that we all like receiving gifts. If it’s a special day or occasion, 

we are honored when someone thinks of us and blesses us in a special way. It is an even greater 

blessing when we receive a gift from God. In this context, we are speaking of spiritual gifts. 

Fortunately for us, when it comes to spiritual gifts we don’t have to pray for specific gifts. We 

don’t even have to wait around and hope that God remembers us and gifts us in some way. The 

Bible tells us exactly all that we need to know about how we receive these gifts.  

A. They Are Given At Salvation 
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When we are receiving a physical gift, we look forward with anticipation and we hope to 

receive something specific, but spiritual gifts do not operate the same way. We don’t have 

to hope to receive a particular spiritual gift. We don’t have to beg God for a spiritual gift 

as if He is some unwilling giver. The fact is that at the very moment of salvation, you are 

equipped with at least one spiritual gift that God gives you. Charles Stanley said it well, 

“Every Christian has been given a spiritual gift from God – a gift designed to be used as 

part of the body of Christ and for the purpose of assisting others.” We must remember, we 

are saved by faith, according to Ephesians 2:8-9, but in salvation we are created UNTO 

good works. Literally, at the very moment of salvation God imparts a gift to us that is meant 

to be used for good works. The transformation that takes place at salvation is the main 

theme in verses 1-3 of our text. Paul reminds them that they were, at one point in their 

lives, pagans and they were serving dead, lifeless idols. Perhaps that’s where you are still 

today – living your life without God, serving yourself and some ideal of what the world 

says will make you happy. Friend, that is a lifeless way of living because God isn’t in it. 

Instead, you can experience and must experience eternal life that comes only through Jesus 

Christ. The Bible says in Romans 10:13, “For whoever will call on the name of the Lord 

will be saved.” The very moment you call upon Jesus to be your Lord and Savior you are 

saved. Here in 1 Corinthians 12 Paul explains that nobody can sincerely and honestly say, 

“Jesus is Lord,” unless the Holy Spirit enables him to do so. In other words, the Holy Spirit 

is completely involved in the process of salvation and in the process of growth that follows. 

He convicts us of sin, draws us to repent, enables us to confess Jesus as Lord, baptizes us 

into His family, and notice what happens next. 

B. They Are Given by The Holy Spirit 

At the moment of salvation, the Holy Spirit also distributes special, spiritual gifts to every 

believer. Some might say, “Well this is the same as a talent or an ability.” To be sure, all 

mankind has various talents or abilities. Even a Godless man has been given a mind and 

may possess certain skills. In fact, many of the economic leaders, scientific leaders, and 

political leaders are not Christians at all, yet they each have certain skills and abilities. But 

a natural ability is not the same as a Holy Spirit imparted gift. A spiritual gift is a spiritual 

ability given by the Spirit of God for the spiritual work of the Lord. There is a difference 

in a natural ability and a spiritual gift. A natural ability can never produce the things that 

only the Spirit of God can produce in and through the life of a believer.  

Now, notice clearly verses 4-6. The main point to understand is that the entire Godhead – 

God the Father, Spirit, and Son – are in perfect unity about what gifts are distributed to 

each Christian. But, look closely at verse 11 to see Who specifically distributes the gifts – 

it is the same Holy Spirit. The same One who convicted you of sin and led you to 

repentance now baptizes you into God’s family and, in that moment, equips you with at 

least one spiritual gift so that you might serve the Lord.  

II. The Design of The Gifts (vs. 7, 11-13)  
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It is important that we understand that God is the One who has created these gifts. And since He 

is the Creator it makes sense that we would look to Him to understand what these gifts were 

designed to do. While this may sound very simple, the fact is that many people who discover their 

gifts use them in selfish and sinful ways. Instead of applying the gifts as they are intended, they 

instead apply the gifts to get attention, praise, honor, etc. In fact, this was the very problem in 

Corinth. There were some who were so caught up in their own gifts that they caused great division 

and heartache both in the church and in the community. God tells us specifically what He designed 

the gifts for.  

A. They Are Given for The Glory of God 

Look carefully at verse 12. What Paul is basically saying is that the Body of Christ, with 

its various “members” working together to make up the Body, is a representation of Christ 

to the world. In other words, the world can’t see Jesus, but they can see us, the Church. 

This means that each and every spiritual gift is given to help the church point people to 

Jesus. Even the giving of spiritual gifts was for His glory. 1 Peter 4:10-11 clarifies this 

well. It says, “As each one has received a special gift, employ it in serving one another as 

good stewards of the manifold grace of God. Whoever speaks is to do so as one who is 

speaking the utterances of God; whoever serves is to do so as one who is serving by the 

strength which God supplies; so that in all things God may be glorified through Jesus 

Christ, to whom belongs the glory and dominion forever and ever. Amen.” Did you notice 

the purpose? It is not so that man is glorified, praised, and exalted. The spiritual gifts were 

not given for self-gratification or manipulation or for any other man-focused motive. They 

were given first and foremost to exalt Jesus and to point others to Him. As we use our gifts, 

a constant question of examination should be, “Who is getting the glory? Who is getting 

the praise?” We should never live our lives for our own glory. The Bible calls this “vain 

glory”, which literally means “empty glory.” Instead, all that we do is to be for Him. Paul 

said it this way in 1 Corinthians 10:31, “Whether, then, you eat or drink or whatever you 

do, do all to the glory of God.” Even as we serve there will be those who tend to give praise 

and admiration, but the wise believer knows that the glory belongs to God. Paul modeled 

this in 2 Corinthians 4:5-6 saying, “For we do not preach ourselves but Christ Jesus as 

Lord, and ourselves as your bond-servants for Jesus’ sake. For God, who said, ‘Light shall 

shine out of darkness,’ is the One who has shone in our hearts to give the Light of the 

knowledge of the glory of God in the face of Christ.” In other words, all of our giftings and 

all of our service should be for His glory, to exalt His name, and to point others to Him.  

B. They Are Given for The Good of The Body 

There is a second key part to the design of these gifts. They were designed and intended 

for the common good of the body. I like how the KJV describes it. It says that the gifts 

were given so that every man may “profit withal.” The point is that these gifts were given 

to us to minister to others that others may benefit. Yes, our purpose is to glorify Christ, but 

we glorify Christ by following His example and by serving others in the body of Christ. 

The phrase “common good” in the Greek language is the word “sympheron.” This is where 

we get our English word “symphony.” It’s amazing how in an orchestra often times an 
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instrument played alone may sound weak, off, harsh, and accidental. However, when you 

combine that sound with all the other parts it creates a beautiful sound and portrays a 

powerful picture. The whole scene is made beautiful by the contribution of every single 

part. The point is that the spiritual gifts that God has given you were intended to build up 

others so that the body of Christ is strengthened, nourished, and encouraged by the 

functioning of every gift. Warren Wiersbe probably summarizes best. He said, “The gifts 

are given for the common good of the whole church. They are not for individual enjoyment, 

but for corporate employment. When we accept our gifts with humility, then we use them 

to promote harmony, and this helps the whole church.” 

III. The Differences of The Gifts (vs. 14-26) 

As we move into verse 14 we see that there is a quiet plea from the Apostle Paul. He is encouraging 

us to have unity in the body of Christ. He uses his spiritual sarcasm here to show the foolishness 

of competition and rivalry. His obvious point is to call us to be unified as we serve the Lord. Some 

may think it is strange that Paul addressed this. After all, why should there be rivalry among people 

who deserve only to be lost in darkness, but have instead been spared, delivered, and adopted into 

God’s family – and all of this by grace? Why should there be rivalry when every single person 

who has accepted Christ has a shared standing in God’s family and have each been given unique 

and special gifts for bringing glory to God? The obvious answer is that there should be no rivalry 

or jealousy or selfishness or competition. However, unfortunately, this is often the case. Our 

differences, when looked at through our sinful nature, often causes many fleshly responses, but 

this should not be the case.  

It is important here that we understand the difference between unity and uniformity. Unity suggests 

that there are many parts working together in unison and harmony. Uniformity means that there is 

a sameness among all the parts involved. God has not called us to uniformity where we all walk 

the same, talk the same, dress the same, like all the same things, etc. This is even true in spiritual 

gifts. He hasn’t given us all the same spiritual gifts. In fact, verse 4 says it clearly, “There are 

varieties of gifts.” While we have different gifts, we are still to be unified working together in the 

same direction for the same purpose. As Paul expounds, he cause us to realize several things about 

our differences.  

A. The Differences Are Pictured 

We don’t have to look far for an illustration. God gives us the picture of a body. The body 

is one singular object, divinely created by God, but it has many different parts or 

“members.” In the same way, the church isn’t simply a collection of detached, unrelated 

people. Instead, the church is the body of Christ in which all the members are integrated 

and unified as a whole. The body is a picture of wholeness, coordination, and unity, but it 

is also a picture of great diversity. Some things we observe quickly. We have eyes, ears, 

fingers, toes, muscles, ligaments, bones, etc. None of these things look the same, have the 

same purpose, or even receive the same care. Think also about the parts that aren’t seen, 

like the various systems in the body. Each has a unique purpose and role, yet they all work 

together to produce health, strength, and beauty. The body is benefited by the diversity that 
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each part provides for the common good. Together they make up one body. Similarly, the 

body of Christ is made of many members who have different functions and gifts. John 

Phillips said it well, “The body bears all the marks of sovereign design. It is the work of 

omniscient genius and of omnipotent power. Each member is not only complex beyond all 

thought but perfectly suited for the part it has to play in relation to every other part. The 

same is true of the members of the body of Christ, of which our bodies are but a picture.” 

The point is that, just as God created our physical bodies with all of its various parts, He is 

also creating His spiritual body and has placed each member according to their purpose in 

this body. 

B. The Differences Are Practical 

Paul begins to illustrate the role and differences within the body by giving a sarcastic 

illustration of the foot and the hand and the ear and eye. Think of the differences in each 

of these for a moment. The foot certainly has similarities to a hand, but there are many 

differences. They have different purposes. We use them differently. We even treat them 

differently. But each has a unique role. Sure, we might be able to pick up something with 

our feet; however, it is much less effective than using our hand. Sure, I could do a hand 

stand and try to walk on my hands, but I assure you I wouldn’t make it very far. They each 

have a unique role that compliments one another. The same is true of the eye and ear. They 

look very different and have little in common except that they are both exposed and easily 

seen. However, they each contribute something unique to the body that it would not have 

otherwise. The point is that no two parts are the same and that is a good thing.  

Paul specifically asks in verse 17, “If the whole body were an eye, where would the hearing 

be? If the whole were hearing, where would the sense of smell be?” He continues in verse 

19, “If they were all one member, where would the body be?” His point is simply this, a 

body would not really be a body without diversity. If we were all only one of the members, 

we would cease to be a body. Paul is showing us that the idea of the whole body being an 

eye is crazy. It is ridiculous to think of such a thing. As Paul is addressing the church at 

Corinth, he was addressing a church where everyone wanted to be the tongue. Many were 

so consumed by speaking in tongues that they failed to acknowledge both the purpose of 

the gift and the gifts of the other people. Their actions promoted self and put down others 

who weren’t practicing the same. But, the Bible says that we need this diversity. It is 

practical to understand that without this diversity we will be ineffective and unhealthy. 

Over the coming weeks we are going to look at seven specific gifts from Romans 12 and 

discover our diversity and how God wants to use it in His body. We as members of the 

body of Christ are very diverse, but this diversity is practical and needed.  

C. The Differences Are Purposeful 

Every difference, every part, and every gift has been sovereignly and divinely placed for 

God’s purposes. Perhaps there are times when, as a member of the body of Christ, you 

don’t feel like you fit. You just can’t seem to find your place. Friend, I want to remind you 

this morning that God is the Maker of this body. He is the Designer and the Creator. He 
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has all wisdom and in love He has placed you in this body according to His sovereign plan 

and purpose. Notice the past tense of verse 18, “But now God has placed the members, 

each one of them, in the body, just as He desired.” It is saying that God has set and placed 

each member in the body with a specific plan and purpose in mind. Friend, God doesn’t 

make any mistakes and He doesn’t give up on us. He doesn’t look at you and say, “Well 

you’re not doing your part so I’m trading you in for another member.” That’s not what He 

does. In fact, the next phrase says that He placed you in the body just as HE DESIRED, or 

just as it pleased Him. In other words, God was pleased by placing you into the body just 

as you are. He gave you the spiritual gifts that He gave you for a reason. He knew your 

temperament, your background, your talents and abilities, and uniquely gifted you best so 

that you might use your gift to bring glory to Him. In His omniscient plan, He placed you 

in this body for a reason. You don’t have to doubt Him or second-guess where you belong. 

He has placed you right where He wants you to be.  

Verse 24 takes it a step further by showing us that God has composed the body of believers. 

The Greek word that was used for “composed” normally described “a blending together”, 

and the word “so” is a word of great emphasis. It is literally saying that God has been 

completely involved in the process and has blended the body together for a common 

purpose. There is nothing that has been left out. There is nothing that has been left to 

chance. There is nothing that has been overlooked. You are a part of God’s plan. You have 

a part to play, a role to fulfill in the body of Christ. He has put you in His body for a reason. 

Because God has placed us where He wants and gifted us according to His plan, we know 

that every part of the body is important and every role is important, because we are doing 

it for the Lord and for the building up of His body. We must recognize the privilege this is 

and take ownership of our responsibility to fulfill our part.  

IV. The Decision of The Gifts (vs. 27) 

When I say the “decision” of the gifts I am asking you, “What is your decision with what you’ve 

been given?” When you receive a gift, you have some decisions to make. Will you keep it? Will 

you embrace it? How will you use it? What will you do with it? The same is true with spiritual 

gifts. God gives them, but we have a responsibility and a choice that we must make. Today I want 

to challenge you to commit to doing three things: 

A. Examine Yourself 

Before we can discover our spiritual gifts, we must first examine ourselves and make sure 

that we are truly a part of the body of Christ. Remember, spiritual gifts are given only to 

believers in Jesus and they are given when the person is saved. So, if you are not truly 

saved then you may have talents or abilities, but you don’t yet have a spiritual gift. So, 

examine, are you in the faith? Have you trusted in Jesus to be your Lord and Savior? This 

was the same message that Paul gave in 2 Corinthians 13:5 saying, “Test yourselves to 

see if you are in the faith; examine yourselves! Or do you not recognize this about 

yourselves, that Jesus Christ is in you – unless indeed you fail the test?” First, examine 

yourself.  
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B. Seek to Discover Your Spiritual Gifts 

If you are a Christian, it is your responsibility to identify your gift and develop it. God will 

help you discover it and, as you put it to work, He will help you grow in it, but this all starts 

with a commitment from you. Like the steward that has been entrusted with a gift, God is 

expecting that you will be faithful and fruitful with it. So, seek to discover your gifts by 

spending time in prayer and by committing to be here over the next eight weeks as we learn 

specifically about the motivational gifts.  

C. Commit to Use Your Spiritual Gifts for His Glory 

 

Put your “yes” on the table now. Commit to God, even now, that you will love Him and 

serve Him before you may even know the gifts that He has given you. I assure you that 

when you say “yes” to the Lord and spend time in prayer and in His Word, He will reveal 

His gifting to you. And when He does, get after it! Charles Stanley said it well, “The 

church was never designed by God to include spectators. Every person within the church 

– which is the greater Body of Christ – is expected to be vibrantly alive and active, each 

one using his (spiritual) gift at all times and in as many situations as possible.” 


