
Series: Gifted to Serve 

“The Gift of Prophecy” 

Romans 12:3-6; Acts 2:14-24, 32-42 

Over the past few weeks we have been in a new sermon series called “Gifted to Serve.” Throughout 

this series we have been laying a foundation for service in the life of a believer. Serving the Lord 

should be a consistent part of life for every Christian. By declaring that Jesus is our Lord, we are 

saying that He is the Leader and Ruler of our lives. We are saying that we no longer live for 

ourselves, but for Him. If we are indeed living for Him then it is clear that we should live like Him. 

What was important to Jesus should be important to us. How He spent His time should be how we 

spend our time. How He gave of Himself should impact how we give of ourselves also. As we 

study the life of Christ, we quickly see that He came to be a servant. Literally, even in coming to 

this sinful world He put on humble, human flesh and was laid in a manger. Then throughout His 

earthly life He served the masses. He served the banquet at the wedding in Cana when He turned 

the water into wine and met the needs at the wedding. He served the crowd on a hillside by breaking 

the loaves and fishes and feeding the 5,000. He served the neglected and forgotten by continually 

going out of the way to meet them, minister to them, and heal them. He served the disciples by 

taking a basin of water with a towel and washing the disciples’ feet. He served all the world by 

bearing His cross and giving His very life for all mankind to be saved. Clearly Jesus served, and 

His example calls for us to respond in like manner today. In fact, in addition to the example, God 

has clearly instructed us to serve Him. Galatians 5:13 explains, “For you were called to freedom, 

brethren; only do not turn your freedom into an opportunity for the flesh, but through love serve 

one another.” Colossians 3:23-24 affirms this by saying, “Whatever you do, do your work heartily, 

as for the Lord rather than for men, knowing that from the Lord you will receive the reward of the 

inheritance. It is the Lord Christ whom you serve.” 

Perhaps you agree with this primary point, but today you are wondering how you can best serve 

the Lord. The truth is that we can all serve the Lord in many different ways. There are many needs 

within the body of Christ and for many of us we simply need to discover the areas of need, quit 

making excuses, and commit to obey the Lord. In fact, Jesus’ example of washing feet and then 

going to the cross shows us that there shouldn’t be anything that we are unwilling to do for the 

glory of God and the good of others. So, all of us are called to serve and all of us should find a 

place to build up the Body. However, for maximum effectiveness it is beneficial for us to identify 

specifically how we have been gifted in the Body of Christ.  

The Bible makes it clear that every believer has been given at least one spiritual gift that God has 

given so that the gift might be used to build up the Body of Christ. Remember, spiritual gifts are 

spiritual abilities and skills given to every Christian by the Holy Spirit, so that believers are edified 

and the church is equipped to function effectively for the glory of God. And, at the moment of 

salvation, the Holy Spirit distributes these spiritual gifts to every believer. Every Christian has 

been given a gift to build up and strengthen the greater Body of Christ. So, if you are a Christian, 

I ask you today, “What is your gift? Have you discovered it? Are you growing in it? Are you using 

it for the glory of God and for the good of others?” In order for Crosslink Community Church to 
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be what God wants it to be we must commit together to identify our gifts, grow in our gifts, and 

put them to work for the glory of God. I love the way John MacArthur summarized it, “No 

congregation will be what it could be, what Jesus prayed that it should be, what the Holy Spirit 

gifted it and empowered it to be, until it understands and employs spiritual gifts.”  

Today we begin to dive into the 7 spiritual gifts that are found in Romans 12. We will be looking 

topically at each of the gifts. We will study them, explain them, and identify what they look like 

and how they benefit the Body. As we do, I want you to be examining yourself and asking, “Is this 

the gift that God has given to me?” I also want you to identify, in your mind, those in the Body 

who do have this gift and give God praise for how He uses this gift to help you and the greater 

Body of Christ to be what God wants it to be.  

Read Text: Romans 12:3-6 

Here in Romans 12 we have just a simple list of spiritual gifts that God gives. This is not a 

comprehensive list. There are others listed in 1 Corinthians 12, Ephesians 4 and 1 Peter 4. 

However, for our study we are focusing specifically on this list because of the purpose of these 

gifts. Most scholars refer to these gifts as the “Motivational Gifts” or the “Ministry Gifts.” They 

are described in this way because the purpose of each of these gifts is to expound the Word of God 

and expand the work of God. To be clear, these gifts can certainly be used in many different areas 

of our life – at home, work, in the community, etc. However, the primary purpose of these 

motivational gifts is to motivate us to serve the Lord in the Church. These motivational gifts direct 

us to practical areas of ministry that build up the Body of Christ. In looking at each gift we will 

see a similar outline. I will take time to explain the gift, direct us to a biblical example of this gift, 

give several instructions for how this gift is to be applied, and finally show how this gift benefits 

the Body. 

I. The Explanation of the Gift of Prophecy 

Have you ever thought about the gift of prophecy? What is it? What does it mean? What does it 

look like today? Many people when they hear the word “prophecy” immediately think of the role 

of the Old Testament prophets. The Old Testament prophets were a unique people that God 

revealed truth to. This was their primary purpose. There were, of course, times in the Old 

Testament when prophets were given special revelation to foretell the truth of what God was going 

to do in the future, but the primary use, without question, was to proclaim the truth of God. It is 

this aspect of the gift that is referred to here in Romans 12:6. Prophets are those who are gifted by 

God to speak the truth. They simply received God’s message through the Holy Spirit and 

communicated it to the church. We understand that we are all supposed to speak truth and never 

lie. However, for those with the gift of prophecy they have a deep burden and conviction to speak 

the truth of God into every situation. Charles Stanley describes it this way, “The genuine prophet 

of God must speak the truth – he cannot remain quiet in the face of a lie or any form of deceit, or 

in the face of an error against God’s Word or nature.” Think about that for a moment. Does this 

describe you? Do you find that you can’t stay quiet when you hear a lie or something that grieves 

the heart of God? Do you see right and wrong as absolute black and white? Do you have a strong 
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motivation to set things right when you are aware of wrong? Do you have an abiding conviction 

to inform people of God’s Word? If so, you may have the gift of prophecy.  

II. The Example of the Gift of Prophecy (Acts 2:14-24, 32-42) 

What does the gift of prophecy look like? Where can we turn to find a great illustration? 

Fortunately, we don’t have to look far to find this gift illustrated. I believe that the Apostle Peter 

is a wonderful example of someone who had the gift of prophecy. Please understand that not all 

people with the gift of prophecy are actually preachers of God’s Word. Also, not all preachers of 

God’s Word have the gift of prophecy. However, due to the explanation of this gift it is certainly 

a gift that is well-suited for those in Christian ministry. From Acts 2, I want us to read what 

happened on the Day of Pentecost. We will read the entire encounter and we will discover a great 

deal about man’s need for salvation and how someone can be saved. However, I want us to really 

focus on Peter by noticing what he is doing, why he is doing it, and what is accomplished through 

his efforts. There are four key observations that we make from Peter’s example.  

Before we read the passage, it is important to understand the background of what had taken place. 

The Gospel accounts of Matthew, Mark, Luke, and John all record the life and ministry of Jesus. 

We read about His purpose for coming to this earth, how He treated others, how He healed others, 

and how He proved His deity. The Gospels also show us that Jesus died on the cross for the sins 

of the world. In these accounts we read graphic details that simply would not be present if it weren’t 

true. But, the story didn’t end there. These Gospel writers also described the resurrection and 

boldly proclaimed the amazing truth that Jesus rose again. In fact, they also record how Jesus 

interacted with them after He arose. They record when He appeared to them, what He said, how 

they responded, how He ate with them, what He commanded them to do, etc. Then the Gospels 

come to a close and we enter the book of Acts. Acts is the record that tells us what happened in 

and through the Church after Jesus returned to heaven. In Acts 1 Jesus knows that His time to 

depart to go to heaven is at hand. He gathers His disciples to the Mount of Olives and gives one 

final address. He said in Acts 1:8, “You will receive power when the Holy Spirit has come upon 

you; and you shall be My witnesses both in Jerusalem, and in all Judea and Samaria, and even to 

the remotest part of the earth.” When He completed this statement, immediately He ascended into 

heaven. The disciples stood there in amazement and awe. As they stood there gazing up into the 

sky, two angels appeared before them and said, “Why do stand here looking into the sky? This 

Jesus, who has been taken up from you into heaven, will come in just the same way as you have 

watched Him go into heaven.” Upon hearing this they went back to Jerusalem to the upper room 

and they spent time in prayer. Now, during Jesus’ time with them He had told them that when He 

left He would send the Holy Spirit to them, but they didn’t know when or how this was to occur. 

Then finally the Day of Pentecost came. It was just 50 days after Jesus’ crucifixion. The news of 

His death and resurrection was still fresh and being rumored around the city. Being a Jewish 

celebration there were Jews from every region, speaking many different languages, all gathered in 

Jerusalem. The disciples were gathered together in prayer when suddenly a noise came from 

heaven like a violent rushing wind and it filled the whole room. Immediately they were all filled 

with the Holy Spirit, just as Jesus had promised, and they began to speak with other tongues. This 

immediately got the attention of the visiting Jews. They couldn’t understand how it was possible 
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for these uneducated men to speak in all these different languages. It was humanly impossible. 

None even debated that this was a supernatural phenomenon. They just questioned, “What does 

this mean?” However, there were some who chose to mock and ridicule the disciples and ultimately 

the work that God was doing. Instead of acknowledging the truth of what God was doing, they 

instead falsely accused the disciples of being drunk with wine. It is here in this moment that we 

pick up the passage with Peter as He is led by the Holy Spirit to stand and address the crowd. I 

believe his actions show that he likely had the gift of prophecy.  

A. The Conviction of the Prophet (Acts 2:14-21) 

Remember that we have already heard that the prophet is one who reveals the truth. The 

prophet has a strong sense of right and wrong. Those who have this gift usually see things 

clearly in black and white. They see nothing in gray. And this, to them, is not just a feeling. 

It is a deep conviction that demands action. We certainly see this here in Acts 2 through 

Peter’s actions. 

For starters, the Jews were ignorant and unaware of what was going on. Some are seeking 

truth to understand why these uneducated men are able to speak to them in all sorts of 

languages. Others, though, are mocking the disciples and wrongly accusing them of being 

drunk. Peter, of course, knows the truth. He had a conviction of the wrong that was being 

done and of the truth that must be revealed. Peter stands up in front of the crowd and begins 

to explain the truth. He first defends God’s people by explaining the truth that the disciples 

weren’t drunk. In fact, it was only 9AM that day. The Jews didn’t even eat their first meal 

of the day until that time. There was no way they had been drinking, but instead what was 

happening was supernatural. What was happening was the working of God. He had sent 

the Holy Spirit to them. In fact, Peter even explains that this was the fulfillment of Joel’s 

prophecy from likely 800 years earlier. It’s as if Peter is saying, “God wants me to tell you 

the truth. These men are enabled to speak your languages through the power of the Holy 

Spirit. This is the same Holy Spirit that Joel wrote about centuries ago. He is here!” This 

news would have been incredible news to the Jews. They had been taught that God’s Spirit 

was only given to a few select people, but now Peter has conviction and reveals the truth 

that all mankind can enjoy the presence of the Holy Spirit.  

Second, these Jews were also unaware of how they could experience the Holy Spirit. Again, 

Peter has a conviction of the truth so he speaks up and explains. In verse 21 He said, “And 

it shall be that everyone who calls on the name of the Lord will be saved.” Peter is 

unmistakable showing them that they must call on the name of the Lord to be saved. But, 

based upon the context he also explains that this is how they would receive the same Holy 

Spirit. This is God’s invitation to all. This was His invitation to them. It is His invitation to 

us today. This reminds me of 1 Corinthians 12:3, 13, “Therefore I make known to you 

that no one speaking by the Spirit of God says, ‘Jesus is accursed’; and no one can say, 

‘Jesus is Lord’, except by the Holy Spirit…For by one Spirit we were all baptized into one 

body, whether Jews or Greeks, whether slaves or free, and we were all made to drink of 

one Spirit.” This whole event took place because the Holy Spirit had come, had convicted 

Peter of what was right and what was true, and had given him the words to say. 
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B. The Confrontation of the Prophet (Acts 2:22-24) 

Those with the gift of prophecy tend to have no problem calling a spade a spade. Charles 

Stanley explains that “The gift of prophecy leads a person to confront evil, hypocrisy, 

error, and false conclusions.”  Those with the gift of prophecy often appear to be bold and 

courageous; however, this can be just an appearance. It is instead more likely that they are 

burdened by the sins or wrongdoings that they see, and feel that they simply must respond 

with action. They can’t sit by and do nothing while people blindly or foolishly go the wrong 

direction. We certainly see this in the case of Peter. We have already seen his conviction. 

Remember, by his human nature he has already proven to be fearful. When Jesus was taken 

into custody, on three occasions there was someone who identified Peter and recognized 

him as being with Jesus. Peter was so afraid that he denied Jesus three times. Of course, he 

was later restored to the Lord and commissioned to be a witness for Him. Now that he has 

been empowered by the Holy Spirit, he can’t help but speak up. He has a burden. He knows 

that God desires for these Jews to be saved, but in order for this to happen there were some 

things that had to be addressed head on. This is what Peter did in these verses. Notice that 

he confronts their blindness. He said, “You remember Jesus the Nazarene. You remember 

His works, His miracles, His teachings, and His ways. These things all bore witness of 

Who He was.” Interestingly, this is the same thing that Jesus Himself told the Pharisees. In 

John 5 Jesus was miraculously healing all sorts of diseases. Verse 18 tells us the Jews’ 

response, “For this reason therefore the Jews were seeking all the more to kill Him, because 

He not only was breaking the Sabbath, but also was calling God His own Father, making 

Himself equal with God.” After this Jesus began to point to all sorts of proofs of His deity. 

He points to the proof of John the Baptist, the Scriptures, the Father’s Confirmation, but 

also to His works. In verse 36 He said, “But the testimony which I have is greater than the 

testimony of John; for the works which the Father has given Me to accomplish – the very 

works that I do – testify about Me, that the Father has sent Me.” His point was that His 

works and miracles proved that He was Lord, but their eyes were blind, and their hearts 

were hard. Here in Acts 2 Peter confronts them and says, “You were spiritually blind. Look 

at the facts. His miracles prove that He is Lord.” Notice that he also confronts their 

rejection. I can’t imagine a stronger confrontation. Today I can look at all of us and remind 

us that Jesus died for us. But Peter looked at them and said, “Yes, God the Father divinely 

planned that Jesus would be handed over to death, but you nailed Him to a cross and put 

Him to death.” Peter makes no bones about it. He was a prophet. He called them out. He 

didn’t say, “Jesus died on the cross for the sins of the world.” He said, “You killed your 

own Messiah, the very One you had been waiting for.” There could not be a greater crime. 

They knew the truth. God knew the truth and Peter knew the truth. Confrontation may seem 

hard and painful, but it is actually very beneficial. In this context, Peter knew that there 

was no way that they could be saved if they continued in their blindness and rejection, so 

he confronted them both.  

C. The Concern of the Prophet (Acts 2:32-36) 
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This may sound odd, but I think it is important to point out. Notice Peter’s concern. He 

wasn’t concerned about his own well-being. Let me ask you, how do you think you would 

have responded? It had been less than two months since many of these same Jews had 

crucified Jesus. If they had the sway to convince the crowd to kill Jesus, then surely it 

wouldn’t take much more to kill the disciples. Peter had every reason to be afraid and 

concerned for his own life, but this was not the case at all. Peter wasn’t concerned about 

his own welfare. He was only concerned about the name of the Lord and about the souls 

of those he was speaking to. It was surely risky to speak the truth, but the need of the 

unsaved mass of Jews was greater than any cost Peter could possibly pay. Charles Stanley 

described it well, “The genuine prophet sees the consequences of wickedness and is more 

concerned that those consequences be averted than he is about his own welfare.” This is 

exactly what Peter is doing. He knows what these men have done wrong. He knows their 

need. He knows what they must do. So, he addresses the concern by saying, “We are all 

witnesses that this same Jesus that you crucified, was raised again three days 

later…Therefore let all of Israel know FOR CERTAIN that God has made Him both Lord 

and Christ – this Jesus whom you crucified.”  

D. The Call of the Prophet (Acts 2:37-40) 

A prophet seeks to reveal truth, not simply to be received, but to be made right with God 

and with others. There are times that a prophet is misunderstood as always having a desire 

to be right, when in reality the prophet usually simply desires for people to be made right 

with God and others. Peter knew exactly what needed to be done to be right with God. So, 

he called them to action. Just like a prophet, Peter sought to persuade them and convince 

them to be right with God. We see this in his instruction, “Repent and be baptized and you 

will receive the same Holy Spirit that we have received.” They had to first repent. He was 

calling them to have a change of mind, to turn away from their sins and to the Lord. Then 

they were to be baptized as an outward evidence that they were truly repentant. Just in case 

they wondered whether or not this was really for them, Peter even clarified that this call 

was for them, their children, and for all who were far away from the Lord.  

III. The Encouragements of the Gift of Prophecy 

As you hear the example given, there are some of you likely thinking, “Yes, that’s me. This is one 

of my spiritual gifts.” With every gift there are amazing strengths, but there can also be some 

glaring weaknesses. It is important that we know the benefits of each gift, but we must also know 

how to apply each gift in the body. There are a few things to consider and apply. 

A. Examine the Work God is Calling You to Do 

While this may sound very simple, the fact is that many people who discover their gifts use 

them in selfish and sinful ways. Instead of applying the gifts as they are intended, they 

instead apply the gifts to get attention, praise, honor, etc. In the context of the gift of 

prophecy, we must seriously pray and examine whether God truly is leading us to confront 

or not. If we are trying to apply the gift in our flesh we will end up being the self-righteous 

church police who legalistically walk around telling others what to do. God hasn’t called 
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you to be a bully in the church. If exercised in your flesh this will bring division and create 

a “holier-than-thou” mindset and attitude. This always divides. We must remember here 

that God has called us all to be humble servants and to exercise our gifts for His glory and 

for the good of others, not for our own benefit.  

B. Examine the Weight of the Issue 

1 Peter 4:10-11a says, “As each one has received a special gift, employ it in serving one 

another as good stewards of the manifold grace of God. Whoever speaks, is to do so as one 

who is speaking the utterances of God.” In other words, if you are going to speak and be a 

messenger for God you need to make certain that you know God’s heart on the matter. If 

there is a truth to explain, a fact to reveal, or a sin to confront, be sure that you are practicing 

discernment and that the issue is clearly one of conviction and not of preference. If God’s 

Word isn’t clear on a matter, you likely have no business addressing it. Be sure to know 

the difference between open-handed and close-handed issues. The prophet must make sure 

that his understanding of truth is based on God’s Word and not feeling. He also must make 

sure that the conviction is being personally applied to his own life first.  

C. Examine the Way You Use Your Gift 

We all understand that the way we do something is just as important as what we do. **ILL: 

I might say the right words to my wife, but the way that I say them will often reveal whether 

or not I mean them. God gives us two powerful encouragements about how we are to use 

this gift in the body. 

First, we are to exercise this gift by faith. Romans 12:6b literally says that the prophet 

is to prophecy “according to the proportion of his faith.” How does one receive faith? 

Romans 10:17, “So faith comes from hearing, and hearing by the Word of Christ.” In other 

words, he must have a strong awareness and dependence on Scripture so that he can speak 

with conviction, knowing that God is with Him and that God will be glorified through his 

faithful obedience.   

Second, we are to exercise this gift in love. 1 Corinthians 13:1-2 warns us, “If I speak 

with the tongues of men and of angels, but do not have love, I have become a noisy gong 

or a clanging cymbal. If I have the gift of prophecy, and know all mysteries and all 

knowledge; and if I have all faith, so as to remove mountains, but do not have love, I am 

nothing.” Love must be the focus of all that we do in the Body of Christ. If you are 

exercising your gift in love, it will be consistent with the descriptions of love in 1 

Corinthians 13:4-7.  

IV. The Edification of the Body Through the Gift of Prophecy 

1 Corinthians 14:1-4 explains the goal of prophecy. It says, “Pursue love, yet desire earnestly 

spiritual gifts, but especially that you may prophesy. For one who speaks in a tongue does not 

speak to men but to God; for no one understands, but in his spirit he speaks mysteries. But one 

who prophesies speaks to men for edification and exhortation and consolation. One who speaks in 

a tongue edifies himself; but one who prophesies edifies the church.” Those who prophesy edify 
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the whole church. This means that the gift of prophecy was given to build up, to strengthen, to 

make the church healthy. And we can see that plainly in Acts 2:41-42. The passage says, “So then, 

those who had received his word were baptized; and that day there were added about three 

thousand souls. They were continually devoting themselves to the apostles’ teaching and to 

fellowship, to the breaking of bread and to prayer.” The truth is that today we wouldn’t even be a 

part of the church if it weren’t for the truth that God revealed to us. The result of this prophetic 

word in Acts 2 was that 3,000 people believed in Jesus, their souls were saved, and they were 

baptized. Then the gift of prophecy was further exercised to equip them for the ministry and help 

them stay on the right path through various trials and temptations that they would face. God still 

works mightily in this way and through this gift today.  

Do you have the gift of prophecy? If so, commit to get in God’s Word. Seek to know His mind 

and heart on matters. Be willing to obey Him and stand up for right, even if it means that your 

stand is unpopular. Even if it means that you are persecuted for righteousness sake.  

Do you have another gift? If so, that’s great. Be sure to show appreciation to those who lovingly 

serve as prophets. Their task isn’t easy because they are easily misunderstood and often rejected. 

Then seek the Lord personally, that you might discover your gift and develop it for Him. 

Have you received the gift of salvation? The Jews of Peter’s day couldn’t understand the gift of 

the Holy Spirit because they hadn’t yet first received God’s gift of salvation. For some today that 

might be exactly where you need to start. 


