
“The Gift of Service” 

Romans 12:3-7a; Acts 9:32-43 

Today we continue on in our study “Gifted to Serve.” Throughout this study we have been looking 

to God’s Word to find out specifically how we have been equipped to serve the Lord in the church. 

We don’t just attend a church. We aren’t just a part of a church. We have been placed in the church 

and have gifted uniquely with spiritual gifts so that the church will be edified. The Bible makes it 

clear that every believer has been given at least one spiritual gift that God has given to build up 

the body of Christ. Spiritual gifts are defined as “spiritual abilities and skills given to every 

Christian by the Holy Spirit, so that believers are edified and the church is equipped to function 

effectively for the glory of God.”  These gifts are distributed at the moment of salvation. You may 

not have even realized it initially, but the very moment you confessed Jesus to be Lord and Savior, 

you were instantly sealed by the Holy Spirit and adopted into God’s family, and you were also 

equipped with a gift that is to be used for the common good of His family, the Church. So, if you 

are a Christian, I ask you today, “What is your gift? Have you discovered it? Are you growing in 

it? Are you using it for the glory of God and for the good of others?” In order for Crosslink 

Community Church to be what God wants it to be, we must commit together to identify our gifts, 

grow in them, and put them to work for the glory of God. John MacArthur summarized it 

perfectly, “No congregation will be what it could be, what Jesus prayed that it should be, what the 

Holy Spirit gifted it and empowered it to be, until it understands and employs spiritual gifts.” 

For our study we are focusing specifically on the spiritual gifts listed in Romans 12:6-8. This, of 

course, is not a comprehensive list of all the spiritual gifts. There are others listed in 1 Corinthians 

12, Ephesians 4 and 1 Peter 4. However, for our study we are focusing specifically on this list 

because of the purpose of these gifts. Most scholars refer to these gifts as the “Motivational Gifts” 

or the “Ministry Gifts.” They are described in this way because the purpose of each of these gifts 

is to expound the Word of God and expand the work of God. To be clear, these gifts can certainly 

be used in many different areas of our life – at home, work, in the community, etc. However, the 

primary purpose of these motivational gifts is to motivate us to serve the Lord in the Church. These 

motivational gifts simply direct us to practical areas of ministry that build up the body of Christ.  

Last week we looked at the first of the seven gifts – the gift of prophecy. We saw how the gift of 

prophecy is used in the body of Christ to make the body strong and healthy. If you missed the 

sermon I encourage you to go back and listen online. Today we come to the second gift – the gift 

of service.  

Read Text 

It is important, especially when dealing with the spiritual gifts, to recognize that we have a calling 

to each of these things. The gifts are not given to say that only those who possess the gift are 

responsible to do this. For example, the last gift given in this list is the gift of mercy. This doesn’t 

mean that only those who are gifted with mercy are to show mercy. All Christians are called to 

show mercy. Jesus commanded in Luke 6:36, “Be merciful, just as your Father is merciful.” The 

fact is that every believer should be merciful; however, there are some who have this as a spiritual 
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gift. They don’t have to work hard at it because when they are in tune with the Lord, spiritually 

this skill becomes evident. This is true even of the gift of prophecy. Yes, God has spiritually gifted 

some in such a way that they are deeply burdened for the truth to be known and for people to be 

right with God. As a result, they are deeply convicted to confront sin and call for repentance and 

restoration. However, every believer has a similar command whether he is gifted in prophecy or 

not. In Matthew 18:15 Jesus commands, “If your brother sins, go and show him his fault in private; 

if he listens to you, you have won your brother.” James 5:19-20 further explains, “My brethren, 

if any among you strays from the truth and one turns him back, let him know that he who turns a 

sinner from the error of his way will save his soul from death and will cover a multitude of sins.” 

So, some are gifted with prophecy, but to an extent we must all fulfill some aspects of the prophet. 

This is certainly true of the gift we learn about today – The Gift of Service.  

As we go through our message this morning we will keep with a similar outline for this gift. We 

will see what the gift of service is, we will study an example of it, learn some words of instruction 

for the gift, and then see how God uses this to build up the body.  

I. The Explanation of the Gift of Service 

Clearly in God’s Word every Christian has been called to serve the Lord. Galatians 5:13 explains, 

“For you were called to freedom, brethren; only do not turn your freedom into an opportunity for 

the flesh, but through love serve one another.” Serving the Lord is such a central theme of Scripture 

that the primary words to describe service are used over 1,600 times in the Bible, that’s an average 

of 25 times per book of the Bible. It is fair to state that serving the Lord is important. It is also fair 

to say that none of us have a single, legitimate excuse for not serving the Lord. For many of us, 

we simply need to have the right priorities, make the commitment, and do it. For most Christians 

it isn’t that they are unaware of opportunities to serve, but sadly instead are simply unwilling for 

a vast array of reasons they’ve allowed to hinder them. All of us are called to serve. Jesus modeled 

this for us and even commanded it of us, but this isn’t all. He also gifted some spiritually with the 

specific gift of service. This means that, while all Christians should willingly and cheerfully serve, 

there are some who are uniquely gifted that they quickly and usually easily invest their lives in 

serving others. John Phillips said it simply, “The gift of service refers to voluntary service of all 

kinds.” Is this your gift? Are you typically motivated to lean towards practical ways to serving 

others? Do you prefer to tackle various projects? Do you enjoy working with your hands? Have 

you ever caught yourself thinking, “I don’t want to be in charge, but I would sure love to help”? 

Do you enjoy seeing quick results from your labor? Are you happier working on short-term 

projects than writing long-term plans? If you answered, “Yes”, to these questions then you likely 

have the gift of service. 

II. The Example of the Gift of Service (Acts 9:32-43) 

Service can involve many different aspects of ministry. In Acts 6, we see service as God raised up 

deacons who were willing to minister to the practical needs in the body and serve food to the 

widows. We see service in the example of Timothy as the Apostle Paul asked him to bring his 

cloak so that he might stay warm. It was a simple act, but it was that Paul particularly noted because 

of how the practical act blessed him. We see service in the way that Martha worked diligently to 
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prepare a meal for Jesus. There are numerous examples in Scripture of individuals who serve the 

Lord faithfully and diligently.  

This week as you study your workbook you will see a well-known individual who demonstrated 

this gift well. You will be challenged to look at him in a whole new light. But, for our time together 

today I am taking a different approach. While not all servants are behind-the-scenes, the great 

majority tend to be. Those who are servants rarely want attention. They don’t need accolade or 

certificate. In fact, most servants feel uncomfortable with public recognition. They prefer to be 

behind-the-scenes. Though their role is often not as easily observed, that doesn’t mean they aren’t 

important. In fact, I would argue that they are the most important in the body.  David Francis said 

it well, “Service is the cardiac system of the body of Christ. Without this gift flowing throughout 

the body, the effectiveness of every other gift is diminished.” So, while you may not know every 

name or every work that was done or every task that was accomplished, God uses servants to 

accomplish His work in the church. We see this in our text today as we look closely at a Jewish 

lady named “Tabitha”. You may not have heard her name or her story. Only 11 verses are given 

to tell us about her and, if it hadn’t been for the miracle that God worked in her life, we may not 

have heard of her at all. And truthfully only two verses tell us directly what she did. But in this we 

see a wonderful and beautiful example of one who had the gift of service.  

Show Text 

A. The Servant’s Alertness 

Charles Stanley said it this way, “A person with the gift of service is alert to practical 

needs and has a desire to meet them. The person with this gift has a heightened sensitivity 

to those in need and has a compassionate heart that can’t help but reach out to meet a need.”  

I believe that this was likely an understatement for Tabitha. The Bible makes it clear that 

she was ministering to the Hellenistic Jews. These were Greek speaking Jews that weren’t 

from the immediate area. They were transplants to the region. Not only that, but we read 

that she was ministering specifically to the widows who were among them. Perhaps you 

remember that this wasn’t the first time they were mentioned in Acts. In fact, in Acts 6 the 

early church was growing and there was a group of widows who were left out of the daily 

distribution of food. It was this same exact group of ladies. The church was made up at this 

point by “Hebrew” Jews who were native to the region, Hellenistic Jews who had come 

from all over the place, and also Gentiles. Because Hellenistic Jews weren’t from there and 

were really strangers in a new land, they tended to be quiet. This was especially true of the 

widows. They didn’t want to cause any trouble. However, due to these facts, it was easy 

for them to be overlooked. The Apostles hadn’t meant to overlook them, there were other 

minor divisions that were unintentional. We must realize that where there are differences, 

we must be mindful and prayerful that we can understand each other, love each other, and 

serve each other like we are called to do. Tabitha is someone that God used quietly behind 

the scenes to help serve to meet needs, but also to minister to this greater need. The fact 

that her name was Tabitha suggests that she was a native Jew, not a Greek-speaking Jew. 

In other words, it is very likely that she entered a place of discomfort because she knew 
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that there was a sensitivity here and a need to minister. If these dear ladies had a need for 

food, the most basic of provisions, then surely they had other needs too. So, what did she 

do? She lived among them. She built relationships with them. She cared for them and in 

doing so she became aware of their needs and, like a true servant, she refused to sit on the 

sidelines and miss out on what God was doing. As a result, she would make a tremendous 

impact through such a simple, practical action.  

B. The Servant’s Ambition 

We know from our text that her name was Tabitha. That was her Jewish name. However, 

the Scripture also clarifies something else. To the Greeks she was known as Dorcas. This 

may sound strange to us, but that was not in so in that culture. **ILL: In Spanish class 

everyone had a Spanish name. Anytime God takes a moment and sovereignly highlights a 

person’s name or a meaning of a name, you can quickly know that this is important. The 

Jews called her Tabitha, but the Greeks called her Dorcas. This was basically their 

nickname for her. Does anyone know what the name “Dorcas” means? It doesn’t sound 

glamorous, but it means “gazelle”. Can anyone who has taken Financial Peace tell me what 

a gazelle is known for? Do you think that the people were saying, “Oh Tabitha, you are 

like a deer in the field?” Not likely. Gazelles are known for their speed. They can run in 

bursts up to 60 miles an hour and can sustain speeds of over 30 miles an hour. That’s fast! 

It’s so fast that Dave Ramsey says you need “gazelle intensity” when getting out of debt. 

We aren’t told exactly why the people she ministered to referred to her as a gazelle, but 

they saw her as one who was energetic, who moved hastily. I doubt it was because she was 

a sprinter. She was likely called this for her speed, her hasty response, to the needs of 

others. Her ambition was to meet as many needs as she could as quickly as she could. I 

believe this is the case because of how many people were there in the room grieving and 

showing Peter the multitude of garments that she had made for them.  

C. The Servant’s Actions  

Verse 36 gives us a very simple summary of Tabitha’s service. Though it is simple, when 

we consider each word we see many things about her service. The Scripture simply says, 

“This woman was abounding with deeds of kindness and charity which she continually 

did.” This simple statement tells us many things. It tells us specifically that she was a lady 

of action. Some might have made excuses. Some might have ignored the various needs. 

Some might have shrugged the opportunity, but not Tabitha. She was alert to the need and 

burdened to act to meet that need. This is always true of those who have the gift of service. 

Charles Stanley describes the servant in this way, “Those with the gift of service feel that 

they must respond to the practical needs they see. They quickly perceive the needs and are 

compelled to act. They cannot sit still in the face of a need.” This was certainly true of a 

servant. Servants don’t like to have committee meetings where they discuss ideas and 

approaches. Servants don’t like long, drawn out plans and usually find policies and 

procedures as unnecessary. Servants would much rather just dive in and get to work. They 

would apply the motto, “Why talk about it when you can simply get it done?”. David 

Francis summarized it simply, “The motivation of the servant is to simply get the job 



5 
 

done.” While their efforts may not always be the best approach or at times appear to be 

shortsighted, they are to be commended for their action. They don’t simply talk, dream, or 

cast vision – they DO. In Tabitha’s case she became aware of a need for clothes and coats 

for the widows. We aren’t told how she became aware. Perhaps she, too, was a widow. 

Regardless, she saw the need. Instead of bringing another concern to the Apostles and 

instead of adding difficulty to a sensitive situation, instead of complaining that the deacons 

should be doing more, she quickly realized that she could do something to help, so she set 

her heart, mind, and hands to action. She not only served sacrificially, but she also served 

faithfully. She went the extra mile, giving far beyond what was needed to meet the need. 

As the widows showed Peter the many garments that Tabitha had made over the years, we 

certainly get the impression that she had put her heart and soul into giving her best to these 

special ladies.  

D. The Servant’s Attitude  

If you can recall last week’s message you will remember that we were encouraged to 

examine what we do, but also how we do it. In other words, the way that we serve the Lord 

is just as important as what we do in service to the Lord. We learn from watching Tabitha’s 

life that her actions were done first in kindness. This means that she was serving out of 

the sincerity of her heart. She was not giving out of a sense of manipulation. She wasn’t 

serving with a “woe-is-me” attitude. She wasn’t playing the role of victim – “Well I guess 

somebody needs to do it, and since nobody else is stepping up, I’ll do it.” She didn’t feel 

put up saying, “I guess I’ll do the job…again.” We don’t read anything negative about her 

service at all. We simply read that her deeds were done in kindness. Of course, kindness is 

one of the fruits of the Holy Spirit. The word is describing her attitude towards those she 

is serving. I believe that her kindness was extended toward everyone that her service was 

benefitting. She found great joy in serving the direct needs of the widows, but her service 

actually benefited all of the early church. Remember, the Hellenistic widows had already 

been left out and made to feel forgotten. The Apostles determined it was best for them to 

stay focused on the Word and prayer. So, the church chose deacons to meet the need of 

food. But, these ladies had many additional needs. As Tabitha identified them and served 

to the meet the need, she likely understood that her simple act of labor would benefit the 

deacons by helping them to meet the widows’ needs. It would also benefit the apostles by 

allowing them to fully engage in the specific work that they had been called to. As a result, 

it benefited the whole body because it helped to protect the unity of the church. David 

Francis, “When servants and helpers do not use their gifts, those with speaking and leading 

gifts usually pitch in to help. But the body suffers from lack of nourishment when prophets, 

teachers, and exhorters do not have time to prepare. The body also suffers a lack of purpose 

and direction when leaders and administrators do not have the energy to provide leadership 

and guidance because they spend most of their time completing tasks that nobody else will 

do.”  
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For Tabitha, she didn’t serve because she was forced to. Neither did she wait to be begged 

to serve. She served because she wanted to. She saw the need and the benefit, so she 

willingly gave herself to the task.  

E. The Servant’s Aim  

Her primary motivation and goal was love. The verse says simply that her deeds were 

done with charity. It is interesting to note that most of the time the word “charity” is used 

in Scripture it is given to describe love and compassion. Tabitha’s actions demonstrated 

sincere love for God and for others. I wonder if the same can be said of us.  

1 John 3:16-18 summarizes this point well. It says, “We know love by this, that He (Jesus) 

laid down His life for us; and we ought to lay down our lives for the brethren. But whoever 

has the world’s goods, and sees his brother in need and closes his heart against him, how 

does the love of God abide in him? Little children, let us not love with word or with tongue, 

but in DEED and truth.”  If Christ demonstrated love for us by giving His life on the cross, 

then surely as His children we ought to love His people, our brothers and sisters in Christ, 

enough to lay down our lives for them. Now, this doesn’t mean that we will all have to 

actually die on one another’s behalf, but it does mean that all of us should show our love 

for one another by seeking to live for and serve others. We may not be called upon to give 

our lives in sacrifice, but we are certainly called to give our lives in service. Every Christian 

knows John 3:16, but I wonder how many of us are obeying the instruction of 1 John 3:16. 

The true test of Christian love is not in how loud we profess our love for the church, but in 

how we serve and help others in the Body of Christ. Galatians 6:10 instructs us, “So then, 

while we have opportunity, let us do good to all people, and especially to those who are of 

the household of the faith.” Those who are gifted as servants quickly and readily obey.  

III. The Encouragements of the Gift of Service 

As you hear the example given, there are some of you likely thinking, “Yes, that’s me. This is one 

of my spiritual gifts.” With every gift there are amazing strengths, but there can also be some 

glaring weaknesses. It is important that we know the benefits of each gift, but we must also know 

how to apply each gift in the body. If you possess this gift, there are some things that you must 

know to protect yourself from yourself. There are also some common misunderstandings that you 

must be aware of. I’m going to list them as actions.  

A. Regularly Examine Your Purpose 

The purpose of all mankind is to bring glory to God. Most servants start out well by truly 

desiring to honor God and bless others. But, often times the needs of others are so great 

that it can be very easy to take your focus off of God and place it on people. So, in striving 

to meet the needs of others it can be easy to become a people-pleaser. This is, of course, 

the wrong motive. If you begin to serve for the approval of men, your service will only 

last as long as men give thanks and praise. And eventually, your sacrifices will go 

unnoticed and you will be hurt by the lack of recognition of others. This can hinder you 

from further service and cause deep wounds. I have seen this happen literally hundreds of 
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times in 15 years of pastoring. Our purpose must not be to please others, not to please self, 

but to please the Lord who saved us, gifted us, equipped us, and called us to serve Him.  

Ephesians 6:5-7, “Slaves, be obedient to those who are your masters according to the flesh, 

with fear and trembling, in the sincerity of your heart, as to Christ; not by way of 

eyeservice, as men-pleasers, but as slaves of Christ, doing the will of God from the heart. 

With good will render service, as to the Lord, and not to men.”  

Colossians 3:23-24 affirms this by saying, “Whatever you do, do your work heartily, as 

for the Lord rather than for men, knowing that from the Lord you will receive the reward 

of the inheritance. It is the Lord Christ whom you serve.” 

B. Recognize Your Need for Partnership 

We must remember at all times that ministry is about people. I once heard a pastor literally 

say, jokingly, that he would love the ministry if it weren’t for the people. The problem, 

however, is that while our focus is Jesus, our calling is to people. The servant especially 

must remember this. Due to the nature of the gift, the servant quickly identifies tasks and 

has a get-it-done mentality. However, if they are simply task-focused they will likely hurt 

others along the way. **ILL: Former military leader. He wanted to serve in practical ways, 

but he ostracized others by making them feel that they couldn’t accomplish things 

correctly.  

Please understand, however, that this calling for partnership is not to hold you back or slow 

you down. It is actually for your good. To appreciate this required partnership with others 

requires humility on the part of the servant. It requires that you can’t do everything on your 

own, and certainly shouldn’t strive to do things on your own. This is for your good so that 

you have balance and so that you don’t burn out. This is also for the good of the Church so 

that others are trained and equipped for the work of ministry. Surely Tabitha was deeply 

loved and missed, but it seems odd to me that there was nobody mentioned who could carry 

the mantle.  

C. Make Your Relationship with Christ Your Top Priority    

Those who faithfully serve must first faithfully sit at Jesus’ feet. If not, you will run on 

fumes and eventually find yourself weary and serving in your own strength. **ILL: Pastors 

who fall all have one major thing in common – along the way their walk with the Lord 

became cold and distant. Most ministry leaders fail long before they actually fall. 

**ILL: Luke 10:38-42 the story of Mary and Martha. It would appear that Mary is simply 

sitting at the feet of Jesus, but we must not forget that she had also served. As soon as she 

was able, she left the place of service to sit at Jesus’ feet to listen and learn. She showed 

that she had the right priorities. Jesus said to Martha in Luke 10:41b-42, “Martha, Martha, 

you are worried and bothered about so many things; but only one thing is necessary, for 

Mary has chosen the good part, which shall not be taken away from her.”  

D. Work with Perseverance 
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Don’t give up in your service. Servants can get easily distracted and discouraged. So 

discipline yourself to be faithful to do what you commit to do. Don’t get distracted and 

pulled away from the original things that God puts before you.  1 Corinthians 15:58, 

“Therefore, my beloved brethren, be steadfast, immovable, always abounding in the work 

of the Lord, knowing that your toil is not in vain in the Lord.”  

E. Give the Lord All the Praise 

As a servant, the pat on the back feels good. But, be sure to remember that every 

opportunity, every task, and even the very strength and ability you have came from God 

and should all be for Him. 1 Peter 4:11 says it well, “Whoever speaks is to do so as one 

who is speaking the utterances of God; whoever serves is to do so as one who is serving 

by the strength which God supplies; so that in all things God may be glorified through 

Jesus Christ, to whom belongs the glory and dominion forever and ever. Amen.” 

IV. The Edification of the Body Through the Gift of Service 

We can quickly see how this gift benefits the Body of Christ. In the case of Tabitha, it was a clear 

demonstration of her faith in the Lord and her obedience to Him. It was also a clear evidence of 

her deep love for God’s people. Her gift was so behind-the-scenes that it appears that the apostles 

and church leaders didn’t even know her name until this occasion. However, her life and gift was 

so impactful that the people wept and deeply grieved her passing. Her role may have seemed 

indirect, but God used her faithfulness and her life to provide an opportunity for the Gospel to be 

furthered and the lost to be saved. Truly this practical gift had a POWERFUL impact.  

Do you have the gift of service? If so, don’t doubt the work that God has given you to do. Instead, 

focus on being faithful. Serve the Lord with gladness and excellence. Serve others with sincerity 

and love. I assure you that if you do, you can trust God with the results. He sees and knows every 

action, every motive behind the action, and He will one day reward you accordingly 

Do you have another gift? Then praise God. Be sure to show appreciation for those who have this 

gift. The Body of Christ would not be what it is without them. However, you must also recognize 

that you do not get a “free pass” in the area of service. In fact, until God shows you something else 

to do, you should likely connect with a servant and contribute your effort and energy in assisting 

them in the tasks that they have already identified. Remember this is good for you, for them, and 

for the greater Body of Christ.  

How have you responded to the service that Jesus offered to you? He took on the role of a servant 

and humbly gave His life for you. 

“Being found in appearance as a man, He humbled Himself by becoming obedient to the point of 

death, even death on a cross. For this reason also, God highly exalted Him, and bestowed on 

Him the name which is above every name, so that at the name of Jesus every knee will 

bow, of those who are in heaven and on earth and under the earth, and that every tongue will 

confess that Jesus Christ is Lord, to the glory of God the Father. So then, my beloved, just as you 

have always obeyed, not as in my presence only, but now much more in my absence, work out 

your salvation with fear and trembling.” Philippians 2:8-12 


