
Who is Willing to Take the Stairs? 
Acts 6:1-7 

Intro: Every time I fly into or out of Washington, D.C., there is one structure 
that is easily recognized: Washington Monument (Show Washington 
Monument Picture).  It is 555 feet, 5 & 1/8inches high.  From the lobby to 
the observation level it is 50 stories.  To get to the top, you have two options: 
the easy way (elevator) or the hard way (896 stairs).  The late Zig Zigler use to 
tell the story of visiting the monument on a beautiful summer day and there 
was a line that seemed to stretch a mile long coming from the entrance.  He 
walked toward the entrance to hear the guide telling people that there would 
be a 2-hour wait to ride the elevator to the top, and then with a smile he 

said, “There’s no one waiting to go to the top if you’re willing to take the 

stairs.” 
 
Note: When it comes to greatness in the kingdom of God, effectiveness in the 

church of God or impact with the Word of God, we have to take the stairs! 
 

“To get to the top in God’s eyes, you have got to take the stairs of service…The 
secret to greatness in the kingdom of God is not how many servants you have, 
but what kind of servant you are.”  Dr. James Merritt 
 
Text & Prop: Acts 6:1-7; the church needed those willing to take the stairs. 

 
I. Growth Brought Conflict – Vs. 1 

 
Comparative Growth: 
Early Church: The church was young (31-37 A.D., 5 years after Pentecost) 
and growing at a steady rate! 
 

“…the Lord added to the church daily those who were being saved.” Acts 2:47 
 
CCL: Our church is young (7 years old) and growing at a steady rate!  We 

started with 65 back in 07, averaging over 700.  We’ve got new families, baby 
Christians and fresh faces all over the place & it’s great! 
 

Comparative Conflict: “Pure and undefiled religion before God and the 
Father is this: to visit orphans and widows in their trouble…”  James 1:27 
 
Early Church: Christianity, from the earliest stages cared for widows.  But, 
under the current administrative structure, there were ministries and people 

falling through the cracks!  As the church grew, so did the problems!  There 
were more people to be taught, helped, visited and fed. 
 
CCL: In the early days, a great deal of ministry was largely left undone!  I 
made as many hospital visits as I could, but most fell through the cracks!  I 
did as much counseling as I could, but many fell through the cracks.  (See 
altar counseling, benevolence, conflict resolution, prayer partnerships, 
follow-up visitation, pastoral support/encouragement/defense) 
Transition: Conflict is bound to happen in a large and growing church.  But, 
conflict is not always a bad thing because it can lead to improvement!   

 
II. Conflict Brought Change –Vs. 2-4 

 

Comparative Structure: 
Early Church: The Apostles did most all of the early church’s preaching, 
praying, serving, administrating, discipling, visiting, leading & evangelizing.  
This was a necessary structure when the church was small and its 
membership was very young, new and immature.  However, as the church 
got larger this structure was stunting its’ growth, slowing its’ ministry, killing 
its’ leadership and frustrating its’ membership!  Change was necessary. 
 
CCL: When CCL was birthed in late ‘07, the pastors did the majority of the 
church’s preaching, praying, serving, administrating, discipling, visiting, 
leading & evangelizing.  This was a necessary part of the infancy stage of the 

church.  There was very little that happened at CCL that didn’t come across 

my desk first! This was a necessary part of the infancy stage of the church.  
However, we realized that this system was stunting our growth, slowing our 
ministry, killing our leadership and frustrating our membership! 
 
Question: Usually change happens in a church for one of two reasons: 
Either we change because we’re growing or we change so we can grow!  
Which applies to the early church and Calvary Cross-link?  Both! 
 
Main Idea: Never forget, this was a GREAT problem to have!  However, if it 
weren’t for the wisdom of the apostles, this “good problem to have” would 
have split the early church!   
 

“Any ministry or organization that thinks its success will go on automatically is 
heading for failure.  We must regularly examine our lives and our ministries 
lest we start taking things for granted.”  Dr. Warren Wiersbe  
 
Comparative Change: The necessary changes are addressed in the Bible: 
 

“And the things that you have heard from me among many witnesses, commit 
these to faithful men who will be able to teach others also.” 2 Timothy 2:2 
 
Paraphrase Jethro’s wisdom to Moses in Exodus 18 

 

“Though one may be overpowered by another, two can withstand him.  And a 
threefold cord is not quickly broken.”  Ecclesiastes 4:12 
 

“And He Himself gave some to be apostles, some prophets, some evangelists, 
and some pastors and teachers, for the equipping of the saints for the work of 
ministry, for the edifying of the body of Christ.”  Ephesians 4:11-12 
 
Trans: Everything was created for a purpose: Birds/Sing, Bees/Honey, 
Cows/Produce Milk, Fish/Swim, Bulldogs/Championships and Christians 
were created to serve!!! The Apostles knew their calling; prepare, pray & 
preach!  As a pastor, I know my calling; Communicate Truth, Cast Vision & 
Develop Leaders.  When the pastor leads & the people serve…it’s awesome! 
 



“It’s better to put 10 men to work than to try to do the work of 10 men” D. L. 
Moody 
 

III. Change Brought Servants – Vs. 5-6 

 
Comparative Service: The need in the 1st century & in the 21st century is 
people willing to step up & serve.  In fact, the scripture sets aside an office 
for those willing to serve in an official capacity & called them Deacons.   
 

 What are deacons NOT supposed to be? 
o Deacons are NOT the rulers of the church body. 
o Deacons are NOT the decision makers. 
o Deacons are NOT the guardians of the past. 
o Deacons are NOT the old men of the church. 
o Deacons are NOT the financial managers of the church. 

o Deacons are NOT the overseers of the Pastor. 

 
“Likewise deacons must be reverent, not double-tongued, not given to much 
wine, not greedy for money, holding the mystery of the faith with a pure 
conscience.  But let these also first be tested; then let them serve as deacons, 

being found blameless.  Likewise, their wives must be reverent, not slanderers, 
temperate, faithful in all things.  Let deacons be the husbands of one wife, 
ruling their children and their own houses well.  For those who have served 
well as deacons obtain for themselves a good standing and great boldness in 
the faith which is in Christ Jesus.”  1 Timothy 3:8-13 
 

 What are deacons supposed to be? 
o Deacons are Servants 

 “Deacon” comes from the greek word “diakonos” 
which originally referred to a waiter, an attendant, 
one who ran errands or other menial duties. 

 The early church used this term to refer to a special 
servant, commissioned by God to serve the church. 

o Deacons are Advisors 
 Because of the strict qualifications for deacons, they 

must be Godly, Spirit-filled men.   
 They are important advisors to pastors & churches. 

o Deacons are Examples 
 According to 1 Tim 3 & Acts 6, they have such 

character, dedication and integrity that they humbly 

welcome the opportunity to be an example to others. 
o Deacons are Leaders 

 A position in the deacon body is not a position of 
leadership.  It carries no inherent authority!   

 
IV. Servants Brought Explosive Growth – Vs. 7 

 

Comparative Results:  
In the Early Church: Once the servants served, allowing the apostles to 
lead/teach/pray, they experienced explosive growth including many more 
saved, greater impact on their city, more needs met, continual revival! 

 
At CCL:  You Tell Me!!!  What would Calvary Cross-link look like if everybody 
stepped up?  If no need went unmet, if nobody fell through the cracks? 
What would this look like if I had more time to prepare messages, more time 
to pray and seek God for the direction & His vision of this church, more time 
to develop leaders and train directors, staff and personally disciple people?  
What if I didn’t have to chase down petty differences among church members 
and resolve conflict because servants served the church?  How would CCL be 
a different church if more men called to be deacons would serve, pastors 
would preach & people would be willing to worship Jesus in service to Him?   
 
See, this message was primarily about deacons, but it applies to every single 
area of service.  What would it look like if every called of God children’s 
volunteer said yes to Jesus and started serving in obedience to Him?  

Everyone is called, but not everyone is serving! 

 
What if we were able to do more than just the bare minimum in hospitality 
because those of you that God is calling to serve in that area would step up?  
How much more effective at leading people to Jesus would we be if only we 
had more Christians willing to tear down obstacles to the cross in people’s 
minds?  There are some that are called, but are not serving! 
 
What would it look like if every person called by God to serve in the worship 
and creative arts at CCL actually stepped up?  How much would the quality 
increase?  How much could God use your obedience?  Who is called, but 
hasn’t yet been obedient? 
 
What would it look like if you all obeyed God, stepped up & DID YOUR JOB?  
What would it look like if I obeyed God, stepped back & DID MY JOB ONLY? 
 

I can’t tell you what it would look like, but I can tell you this…I 
desperately want to find out!  Do You? 
 
Ill: A 1st grade teacher asked her class, “What do you do to help at home?”  
The responses came back, “Do the dishes, feed the dog, sweep the floor…” but 
one little boy never responded.  So, the teacher looked at him saying, “Jacob, 

what do you do to help out at home?”  He replied, “I stay out of the way.” 
 
Gallup: Only 10% of most church attendees & members are actively serving 
in any intentional ministry & 50% of all church members & attendees said 

they have absolutely no interest in serving.  Just staying out of the way! 
 
In order for the church to be the church, we need people who are willing to 
take the stairs and not just wait around on the elevator.  In order for the 
valley to be impacted & the nations to be blessed, we need people who don’t 
approach CCL like a consumer trying to get their needs met, but as a server 
seeking to meet the needs of others!  Will you take the stairs?  Will you pay 
the price?  Will you serve others in the body of Christ?  Today, we have 

several men and their wives who have stepped up to do just that. 
 



Chris & Mandi Smith, Jonathan & Morgan Sargent (YF), Tim & Sandy 
Smith (YF), Geoff & Cher Younger (YF) & Darrel & Pam Parr (YF). 
 

 
Who is Willing to Take the Stairs? 

Reading List 
 
Monday: Psalm 2:11 
Tuesday: 1 Timothy 3:8-13 
Wednesday: Romans 7:6 
Thursday: Psalm 100:2 
Friday: Matthew 6:24 
Saturday: Hebrews 12:28 
Sunday: Matthew 20:28 

 


